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[ REPORT OF ACTI ON TAKEN | N CLOSED SESSI ON
ON NOVEMBER 5, 2008, BEG NS ON PAGE 143.]

SUP. BURKE, CHAIR THE MEETI NG W LL NOW PLEASE COVE TO ORDER.
PLEASE STAND. THI'S MORNI NG, THE | NVOCATI ON W LL BE LED BY
FATHER JI M BEVACQUA OF THE HOLY FAM LY CATHOLI C COMMUNI TY | N
GLENDALE FROM THE 5TH DI STRI CT, THE PLEDGE OF ALLEQ ANCE LED
BY DANI EL ORTEGA, CORPORAL, POST NUMBER 1846, CERRI TGS, THE
VETERANS COF FOREI GN WARS OF THE U. S. FROM THE FOURTH DI STRI CT.

FATHER JI M BEVACQUA: GOD OUR CREATOR, AS WE LOOK WEST UPON THE
BLUE PACI FI C OCEAN, WE ARE BLESSED. AS WE LOOK NORTH TOWARDS
THE SANTA MONI CA MOUNTAI'NS, WE ARE BLESSED. AS WE LOOK SOUTH
TOMNRDS OUR MAGNI FI CENT HARBOR, WE ARE BLESSED. AS WE LOXK
EASTWARD ALONG THE GREAT THOROUGHFARE THAT | S THE 10 FREEWAY
AND THEN BEYOND TOWARDS THE SAN GABRI EL VALLEY, WE ARE TRULY
BLESSED | N SO MANY WAYS TO BE AN | NCREDI BLE PART OF THE CGREAT
COUNTY THAT I'S NAMED I N HONOR OF OUR LADY, QUEEN OF THE
ANGELS. WE HAVE BEGUN THI S MAGNI FI CENT DAY W TH ANTI CI PATI ON
AND RENEVED HOPE AS WE HAVE ELECTED OUR NEW OFFI Cl ALS AND OUR
COUNTRY' S NEW PRESI DENT AND WE HAVE VOTED ON SOVE OF THE
PRESSI NG | SSUES OF OQUR CONSTI TUENCY. MAY ALL OF US TRULY BE
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1 SERVANTS OF THE PEOPLE. MAY WE ALWAYS WORK FOR THE COMVON
2 GOOD. WE ASK FOR A SPECI AL BLESSI NG UPON OUR FI VE SUPERVI SORS.
3 MAY THEY NEVER FORGET THEI R CONSTI TUENTS WHO HAVE ENTRUSTED

4 THEIR COUNTY | NTO THE HANDS OF OUR BOARD OF SUPERVI SORS. MNAY

5 THEY WORK TOGETHER HARMONI QUSLY AND TOGETHER W TH ALL ELECTED
6 OFFIClI ALS. MAY THEY NEVER TI RE I N MAKI NG OUR GREAT COUNTY ONE
7 OF THE GREATEST COUNTI ES OF THE WORLD. GRACI QUS GOD, WE ASK

8 YOU TO FILL OQUR SUPERVI SORS W TH ALL THE KNOAMLEDGE AND G FTS

9 THAT THEY WLL NEED TO SERVE YOUR PEOPLE. FILL THEM W TH YOUR
10 TRUTH, KEEP THEM I N YOUR PEACE. WHERE THERE | S CORRUPTI ON, LET
11 THEM REFORM I T. WHERE THERE | S ERROR, LET THEM CORRECT | T.

12 WHERE IT IS RIGHT, LET THEM DEFEND | T. WHERE THERE | S WANT,

13 LET THEM PROVIDE IT. WHERE THERE | S DI VI DE, LET THEM REUN TE
14 | T. WE ASK TH S FOR THE SAKE OF YOUR GLORY NOW AND FOREVER,

15  AMEN.

16

17 DANI EL ORTEGA: WOULD YOU PLACE YOUR HANDS OVER YOUR HEART AND
18 JON ME IN THE PLEDGE OF ALLEG ANCE TO THE UNI TED STATES OF

19 AMERI CA. [ PLEDGE OF ALLEG ANCE RECI TED. ]

20

21 SUP. BURKE, CHAIR SUPERVI SOR KNABE?

22

SUP. KNABE: THANK YOU. MADAME CHAI R, MEMBERS OF THE BOARD,
LADI ES AND GENTLEMEN, IT'S MY PRI VI LEGE TO ASK MR DANI EL
ORTEGA TO JO N ME OVER HERE, PLEASE. DANI EL IS GOOD FRI END AND
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1 A LONG TIME RESIDENT OF THE OF THE CI TY OF CERRI TOS. HE HAS
2 LIVED IN THE FOURTH DI STRI CT FOR SOME 38 YEARS. HE IS

3 CURRENTLY THE SERVI CE OFFI CER FOR THE V.F. W POST 1846 AND HAS
4 BEEN A POST COMMANDER AS WELL. HE SERVED THREE YEARS W TH A

5 TH RD MARI NE DI VI SION OF THE UNI TED STATES MARI NE CORPS | N

6 KOREA. HE RECEI VED THE UNI TED STATES MARI NE CORPS GOOD CONDUCT
7 MEDAL, NATI ONAL DEFENSE SERVI CE MEDAL, KOREAN SERVI CE MEDAL

8 WTH A STAR AND THE UNI TED NATI ONS SERVI CE MEDAL. HE RETI RED

9 FROM MCDONNELL DOUGLAS AS A SPACE DI VI SION MANAGER. HE IS

10 MARRI ED W TH FOUR CHI LDREN. SO DANI EL HAS BEEN A GOOD FRI END
11 OF NINE AND THE CI TY OF CERRI TOS AND ONCE AGAI N HAS

12 VOLUNTEERED H' S TI ME TO COVE DOWN HERE AND LEAD US | N THE

13 PLEDGE OF ALLEG ANCE AND WE GREATLY APPRECI ATE I T. THANK YOU,
14 DAN EL. [APPLAUSE. ]

15

16 SUP. BURKE, CHAIR | UNDERSTAND THAT SUPERVI SOR ANTONOVI CH

17 WLL BE HERE I N JUST A MOVENT.

18

19 CLERK SACH HAMAI: GOOD MORNI NG MADAME CHAIR, MEMBERS OF THE
20 BOARD, WE WLL BEG N TODAY' S AGENDA ON PAGE 3, AGENDA FOR THE
21 MEETING OF THE COMMUNI TY DEVELOPMENT COWM SSION, | TEVS 1-D

22 THROUGH 3-D. ON | TEM 2-D, THERE'S A REQUEST FROM A MEMBER OF
THE PUBLI C TO HOLD TH' S | TEM AND THE REMAI NI NG | TEMS ARE
BEFORE YOU. 2-D.
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SUP. BURKE, CHAIR 2-D.

CLERK SACH HAMAI: |S BEING HELD BY A MEMBER OF THE PUBLI C AND
| TEMS 1-D AND 3-D ARE BEFORE YQU.

SUP. BURKE, CHAI R MOVED BY KNABE, SECONDED BY MOLI NA. W THOUT
OBJECTI ON, SO ORDERED.

CLERK SACH HAMAI: ON PAGE 5, AGENDA FOR THE MEETI NG OF THE
HOUSI NG AUTHORI TY, I TEMS 1-H AND 2-H ON I TEM 2-H, AS

| NDI CATED ON THE SUPPLEMENTAL AGENDA, THE ACTI NG EXECUTI VE

Dl RECTOR REQUESTS THAT THI S | TEM BE CONTI NUED TO WEDNESDAY,

NOVEMBER 12TH, 2008.

SUP. BURKE, CHAIR W THOUT OBJECTI QN, CONTI NUED.

CLERK SACH HAMAI: |ITEM 1-H | S BEFORE YOQOU.

SUP. BURKE, CHAIR MOVED BY MOLI NA, SECONDED BY KNABE. W THOUT
OBJECTI ON, SO ORDERED.

CLERK SACH HAMAI: BOARD OF SUPERVI SORS, | TEMS 1 THROUGH 9. ON
| TEM NUMBER 5, THERE' S A REQUEST FROM A MEMBER OF THE PUBLI C
TO HOLD THIS | TEM AND THE REMAI NI NG | TEMS UNDER THE BOARD OF
SUPERVI SORS ARE BEFORE YOU.
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SUP. BURKE, CHAI R MOVED BY KNABE, SECONDED BY MOLI NA. W THOUT
OBJECTI ON, SO ORDERED.

CLERK SACH HAMAI: CONSENT CALENDAR, | TEMS 10 THROUGH 60. ON
| TEM NUMBER 10, WE WLL HOLD, ASIT IS A 4-VOTE MATTER ON

| TEM NUMBER 11, SUPERVI SOR ANTONOVI CH REQUESTS THAT THI S | TEM
BE CONTI NUED TWO WEEKS TO NOVEMBER 18TH, 2008.

SUP. BURKE, CHAIR W THOUT OBJECTI ON.

CLERK SACH HAMAI: ON | TEM NUMBER 13, THE CH EF EXECUTI VE
OFFI CER REQUESTS THAT THI S | TEM BE CONTI NUED ONE WEEK TO
NOVEMBER 12TH, 2008.

SUP. BURKE, CHAIR W THOUT OBJECTI ON, CONTI NUED ONE W\EEK.

CLERK SACH HAMAI: ON | TEM NUMBER 14, AS | NDI CATED ON THE
SUPPLEMENTAL AGENDA, THE CHI EF EXECUTI VE OFFI CER REQUESTS THAT
TH' S | TEM BE REFERRED BACK TO H'S OFFI CE AND ALSO ON THI S

| TEM THERE' S A REQUEST FROM A MEMBER OF THE PUBLI C TO HOLD
TH' S | TEM

SUP. BURKE, CHAIR WE LL HOLD 14.
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1 CLERK SACH HAMAI: ON I TEM NUMBER 17, THERE' S A REQUEST FROM A
2 MEMBER OF THE PUBLIC TO HOLD THIS I TEM ON | TEM NUMBER 18,

3 TH'S I NCLUDES THE REVI SI ON AS | NDI CATED ON THE SUPPLEMENTAL
4 AGENDA. ON | TEM NUMBER 20, SUPERVI SOR BURKE REQUESTS THAT THI S
5 | TEM BE HELD. ON | TEM NUMBER 24, THERE' S A REQUEST FROM A

6 MEMBER OF THE PUBLIC TO HOLD THIS I TEM ON | TEM NUMBER 27,

7 THERE' S A REQUEST FROM A MEMBER OF THE PUBLI C TO HOLD TH S
8 |ITEM ON | TEM NUMBER 28, THE DI RECTOR OF PUBLI C HEALTH

9 REQUESTS THAT THI S | TEM BE CONTI NUED TWDO WEEKS TO NOVEMBER
10 18TH, 2008.

11

12 SUP. BURKE, CHAIR W THOUT OBJECTI O\

13

14 CLERK SACH HAMAI: ON | TEM NUMBER 30, AS | NDI CATED ON THE
15 SUPPLEMENTAL AGENDA, THE ACTI NG EXECUTI VE DI RECTOR REQUESTS
16 THAT THI S | TEM BE CONTI NUED ONE WEEK TO NOVEMBER 12TH, 2008.
17

18 SUP. BURKE, CHAIR W THOUT OBJECTI O\

19

20 CLERK SACH HAMAI: ON | TEM NUMBER 31, AS | NDI CATED ON THE
21 SUPPLEMENTAL ACENDA, THE ACTI NG EXECUTI VE DI RECTOR REQUESTS
22 THAT THI S | TEM BE CONTI NUED ONE WEEK TO NOVEMBER 12TH, 2008.

SUP. BURKE, CHAIR W THOUT OBJECTI ON.
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1  CLERK SACH HAMAI: ON I TEM NUMBER 32, WE W LL HOLD TH S AS
2 |IT"S A 4-VOTE MATTER. ON | TEM NUMBER 34, THERE' S A REQUEST
3 FROM A MEMBER OF THE PUBLIC TO HOLD THIS | TEM ON | TEM NUMBER
4 42, THERE'S A REQUEST FROM A MEMBER OF THE PUBLI C TO HOLD THI S
5 |TEM AND ON | TEM NUMBER 58, THERE' S A REQUEST FROM A MEMBER

6 OF THE PUBLIC TO HOLD THIS I TEM THE REMAI NI NG | TEMS UNDER THE
7  CONSENT CALENDAR ARE BEFORE YQU.

9 SUP. BURKE, CHAIR MOVED BY MOLI NA, SECONDED BY KNABE. W THOUT
10 OBJECTION, SO ORDERED.

11

12 CLERK SACH HAMAI: WE' RE NOW ON PAGE 21, ORDI NANCES FOR

13 | NTRODUCTI ON, | TEMS 61 THROUGH 63. ON | TEM 61, THE CH EF

14  EXECUTI VE OFFI CER REQUESTS THAT THI S | TEM BE CONTI NUED ONE

15  WEEK TO NOVEMBER 12TH, 2008.

16

17 SUP. BURKE, CHAIR W THOUT OBJECTI O\

18

19 CLERK SACH HAMAI: ON | TEM NUMBER 62, |'LL READ THE SHORT

20 TITLE IN FOR THE RECORD. THI'S IS AN ORDI NANCE AMENDI NG TI TLE
21 6, SALARIES OF THE LOS ANCELES COUNTY CODE RELATI NG TO THE

22 ADDI TI ON, DELETI ON AND/ OR CHANG NG OF CERTAI N CLASSI FI CATI ONS
AND NUMBER OF ORDI NANCE PCSI TI ONS | N VARI QUS DEPARTMENTS TO

| MPLEMENT THE FI NDI NGS OF CLASSI FI CATI ON STUDI ES TO UPDATE
COVPENSATI ON PROVI SI ONS AND TO MAKE M NOR TECHNI CAL
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CORRECTI ONS, AND ON THIS ITEM THERE S A REQUEST FROM A MEMBER
OF THE PUBLIC TO HOLD THIS I TEM ON | TEM NUMBER 63, AS

| NDI CATED ON THE SUPPLEMENTAL AGENDA, THI' S ORDI NANCE | S FOR
ADOPTI ON | NSTEAD OF | NTRODUCTI ON AND CAN BE TAKEN UP BY YOUR
BOARD NOW

SUP. BURKE, CHAI R MOVED BY KNABE, SECONDED BY ANTONOVI CH.
W THOUT OBJECTI ON, SO ORDERED.

CLERK SACH HAMNAI: SEPARATE MATTER, ON | TEM NUMBER 64, |'LL
READ THE SHORT TI TLE IN FOR THE RECORD. THI S | S A TREASURER
AND TAX COLLECTOR S RECOVMENDATI ON TO ADOPT RESCLUTI ON
AUTHORI ZI NG THE | SSUANCE AND SALE OF LOS ANGELES UN FI ED
SCHOOL DI STRI CT GENERAL OBLI GATI ON BONDS 2002 SERI ES D
ELECTI ON, 2004 SERIES I, AND ELECTI ON OF 2005 SERIES F IN
AGGREGATE PRI NCI PAL AMOUNT NOT TO EXCEED 950 M LLI ON.

SUP. BURKE, CHAIR MOVED BY MOLI NA, SECONDED BY BURKE. W THOUT
OBJECTI ON, SO ORDERED.

CLERK SACH HAMAI: MADAME CHAIR, | JUST GOT A REQUEST, |F WE
COULD GO BACK ON | TEM NUMBER 13 AND | TEM NUMBER 61. THOSE WERE
BEI NG CONTI NUED FOR-- THE REQUEST WAS TO CONTINUE I'T FOR ONE
WEEK. HOWEVER, SUPERVI SOR YAROSLAVSKY WOULD ACTUALLY LI KE TO
HOLD THOSE | TEMS.
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SUP. BURKE, CHAIR ALL RI GHT. AND WHAT WAS-- 13 AND WH CH
| TEM?

CLERK SACH HAMAI: 13 AND THE RELATED I TEM 61.

SUP. BURKE, CHAI R CKAY.

CLERK SACH HAMAI: WE ARE NOW AT THE BOTTOM OF PAGE 22,

DI SCUSSI ON | TEM5, | TEM5 65 THROUGH 69. WE WLL HOLD | TEMS 65
THROUGH 67 FOR DI SCUSSI ON. ON | TEMS 68 AND 69, W WLL HOLD
FOR THE PUBLI C HEARI NGS. M SCELLANEQUS ADDI TI ONS TO THE AGENDA
VWH CH WERE POSTED MORE THAN 72 HOURS | N ADVANCE OF THE

MEETI NG AS | NDI CATED ON THE SUPPLEMENTAL AGENDA, | TEM 70-A.

SUP. BURKE, CHAI R MOVED BY ANTONOVI CH, SECONDED BY MOLI NA.
W THOUT OBJECTI ON, SO ORDERED.

CLERK SACH HAMAI: ON I TEM 70-B, THERE'S A REQUEST FROM A
MEMBER OF THE PUBLIC TO HOLD THIS | TEM AND THAT THAT
COWPLETES THE ACGENDA. BOARD OF SUPERVI SORS' SPECI AL | TEMS
BEG NS W TH SUPERVI SORI AL DI STRI CT NUMBER 5.
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1 SUP. BURKE, CHAIR COULD WE CALL UP NUMBER 10, WH CH WAS 4-
2 VOTE, AND THAT W LL BE MOVED BY ANTONOVI CH, SECONDED BY
3  MOLINA WTHOUT OBJECTI ON, SO ORDERED.

5 CLERK SACH HAMAI: AND | TEM 32.

7 SUP. BURKE, CHAIR AND 32, MOVED BY MOLI NA, SECONDED BY
8 ANTONOVI CH. W THOUT OBJECTI QN, SO ORDERED.

10 CLERK SACH HAMAI: THANK YOU. THAT COVPLETES THE AGENDA AND

11  THE BOARD OF SUPERVI SORS SPECI AL | TEMS BEG N WTH THE 5TH

12 SUPERVI SORI AL DI STRI CT.

13

14 SUP. BURKE, CHAIR ALL RIGHT. SUPERVI SOR ANTONOVI CH. FI RST HE
15 HAS A PRESENTATI ON TO FATHER

16

17 SUP. ANTONOVI CH: WE G VE THI S PROCLANMATI ON TO FATHER BEVACQUA,
18 WHO LED US IN PRAYER THIS MORNI NG THE FATHER S FAM LY WAS I N
19 THE M LI TARY, SO HE WAS BORN | N MUNI CH, CERMANY, AND HE WAS

20 ORDAI NED ON MAY 31ST, 2003, AT THE CATHEDRAL OF OUR LADY OF

21 THE ANGELS, WH CH WAS THE FI RST CLASS-- WH CH MADE HI STORY BY
22 BEING THE FI RST CLASS TO BE ORDAI NED AT THE CATHEDRAL. HE HAD
PARI SHES ASSI GNMENTS | N SAN PEDRO, A LOT OF GOOD CROATI ANS AND
| TALI ANS DOWN THERE, AND | N PASADENA. AND CURRENTLY HE' S NOW
AT HOLY FAM LY I'N GLENDALE, SO H S FREE TIME | S SURFI NG GO NG
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TO MOTI ON PI CTURES, READI NG, WORKI NG QUT AT THE GYM MOUNTAI N
Bl KI NG AND TRAVELI NG AND PRAYER. RI GHT? A LOT OF PRAYER SO
FATHER, THANK YOU FOR COM NG DOMN AND WE W SH YOU GOD SPEED
W TH YOUR NEW ASSI GNMENT AND YOUR NEW PARI SH. [ APPLAUSE. ]

SUP. BURKE, CHAIR WE HAVE STARS, SO THAT WE' LL CALL UP
NOVEMBER L. A. COUNTY STARS, SERVI CE EXCELLENCE, THE

TRADI TIONAL A. 1.D.S. YOUTH NAVI GATI ON TEAM FROM THE DEPARTMENT
OF MENTAL HEALTH. THE TRANSI TI ON AGE YOQUTH, T.A. Y., DI VISION
WAS CREATED I N 2006 AND FUNDED THROUGH THE MENTAL HEALTH
SERVI CE ACT. THE T. A Y. NAVI GATI ON TEAM S PRI MARY FUNCTI ON | S
TO PROVI DE QUTREACH AND ENGAGEMENT SERVI CES, SUPPORT AND

LI NKAGE SERVI CES TO SERI QUSLY EMOTI ONALLY DI STURBED OR SEVERE
AND PERSI STENT MENTAL | LLNESS, AGES 16 THROUGH 25, YOUTH
THROUGHOUT THE COUNTY WHO WOULD OTHERW SE REMAI N UNSERVED OR
UNDERSERVED. THE YOUTH SERVED TEND TO HAVE LI FE STRUGGE.ES

| NCLUDI NG HOVELESSNESS, CO- OCCURRI NG SUBSTANCE ABUSE, LACK
RELI ABLE FAM LY SUPPORT SYSTEMS LI M TED EMPLOYMENT AND
EDUCATI ON HI STORY. THE TEAM DELI VERS SERVI CES I N THE FI ELD,
UTI LI ZI NG A "WHEREVER | T TAKES" APPROACH AND THEI R GOAL FOR

| DENTI FYI NG ENGAG NG AND LINKING T. A'Y. TO SERVICES. ON A
DAILY BASIS, THE T. A Y. NAVI GATI ON TEAM DEMONSTRATES THEI R
ABI LI TY TO QUI CKLY ASSESS AND | NTERVENE | N SI TUATI ONS

I NVOLVING T. A Y. CLIENTS. TH S | S ACCOWLI SHED THROUGH
EFFECTI VE PARTNERSHI PS AND COLLABORATI ONS W TH OTHER COUNTY
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1 DEPARTMENTS SUCH AS CHI LDREN AND FAM LY SERVI CES, PROBATI ON,
2 PUBLI C SOCI AL SERVI CES, COW SSI ON FOR CHI LDREN AND FAM LY AND
3 COMMUNI TY- BASED ORGANI ZATI ONS, | NCLUDI NG DROP-1 N CENTERS TO

4 PROVI DE BASI C NEEDS TO THE YOUTH SUCH AS SHELTER, FOOD,

5 TRANSPORTATI ON AND HEALTH. THESE EFFORTS HAVE RESULTED I N

6 MEASURABLE ACH EVEMENTS AND OQUTCOMES FOR SEVERAL T. AY.

7 CLI ENTS WHO ARE SERVED THROUGH THE MENTAL HEALTH SERVI CES ACT.

8 FUNDI NG ALLOAS FOR LI NKAGE FOR SERVI CES AND SUPPORT, REDUCTI ON
9 | N HOVELESSNESS, DECREASE | N REI NSTI TUTI ONALI ZATI ON, BENEFI TS

10 ESTABLI SHMENT, ACCESS TO SERVICES IN TIMES OF CRI SI' S AND

11 CREATI ON OF SOCI AL SUPPORT NETWORKS. CONGRATULATI ONS.

12

13  ALL: THANK YOU. [ APPLAUSE. ]

14

15 SUP. BURKE, CHAIR THANK YOU VERY MJUCH. CONGRATULATI ONS.

16

17 SPEAKER THANK YOU.

18

19 SPEAKER THANK YOU.

20

21 SUP. BURKE, CHAI R SUPERVI SOR ANTONOVI CH.

22

SUP. ANTONOVI CH: LET ME CALL UP SERCEANT JOSEPH ORTI Z, LANCE
CORPCORAL DAVI D VALDEZ, LI EUTENANT COLONEL JAMES | NUO AND
SERGEANT DAVI D HANAN, UNI TED STATES MARI NE CORPS, LI EUTENANT
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COLONEL JOHN KI RKPATRI CK AND SERGEANT JASON STARKS. WE' RE
GO NG TO PROCLAI M NOVEMBER 9TH THROUGH THE 15TH AS UNI TED
STATES MARI NES WEEK, NOVEMBER 10TH, THI S CONTI NENTAL CONGRESS
IN 1775, QUOTE, "LET THERE BE TWO BATTALI ONS BE RAI SED AND BE
CALLED MARI NES. " SINCE THAT | NCEPTI ON, THE UNI TED STATES

MARI NE CORPS HAS SERVED AS SHARP SHOOTERS FROM SHI P RI G3 NGS
AND CLOSE BATTLES, EARNI NG THE MARI NES' WELL DESERVED

REPUTATI ON AS RI FLEMEN. SI NCE THE NATION TOXK I TS FI RST STEP
AS A WORLD PONER, UNI TED STATES MARI NES HAVE MARCHED | N STEP
GUI DI NG AND LEADI NG THE COUNTRY | N ASSERTI NG WE W LL BE THE

FI RST TO FI GAT AND CONFRONTI NG THE TROUBLE | N ANY CLI ME AND
PLACE. MARI NES HAVE SERVED W TH HONOR FROM THE SHORES COF
MONTEZUVA TO THE SHORES OF TRIPOLI. I N LOS ANCELES 61 YEARS
AGO, MARI NES SHOWED ANOTHER CARI NG SI DE BY LAUNCHI NG THE "TOYS
FOR TOTS" PROGRAM TO ENSURE THAT NEEDY CHI LDREN WOULD RECEI VE
G FTS DURI NG THE CHRI STMAS SEASON. TGODAY, OUR MARI NE CORPS MAY
BE FOUND THROUGHOUT THE WORLD I N PEACE TI ME AND I N WAR WHERE
THEY ARE PROUDLY KNOWN AND CHERI SHED AS AMERI CA'S 9/11. SO WE
HAVE BEFORE US THI S RESCLUTI ON BY THE BOARD OF SUPERVI SORS | N
VWH CH WE ARE NOW PROCLAI M NG NOVEMBER 9TH THROUGH THE 15TH,
2008, AS UNI TED STATES MARI NE CORPS WEEK | N LOS ANGELES COUNTY
| N CELEBRATI ON OF THE 233RD ANNI VERSARY OF THE UNI TED STATES
MARI NE CORPS. GENTLEMEN? [ APPLAUSE. ]
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1 SPEAKER THANK YOU, SIR ON BEHALF OF THE COMVANDANT MARI NE
2  CORPS, THANK YOU VERY MJCH FOR THI S TREMENDOUS HONCR. YOUR
3 LOCAL MARI NE CORPS RESERVE BATTALI ON, SECOND BATTALI ON 23RD

4 MARI NES HEADQUARTERED | N PASADENA, CALI FORNIA, WLL ACTI VATE

5 ON 1 DECEMBER OF TH'S YEAR WE' LL THEN MOVE TO CAVP PENDLETON,
6 CALI FORNI A, FOR SEVERAL MONTHS OF | NTENSI VE TRAI NI NG BEFORE

7 DEPLOYI NG TO | RAQ I N SUPPORT OF OPERATI ON | RAQ FREEDOM SO

8 THANK YOU AGAIN, SIR, FOR THI' S RECOGNI TI ON AND THANK YOU FOR

9 YOUR CONTI NUED SUPPORT. [ APPLAUSE. ]

10

11 SUP. ANTONOVI CH: NOWWE HAVE A LI TTLE SHEPHERD M X NAMED BELLA
12 WHO I'S ONLY ElI GHT WEEKS OLD AND SHE IS LOOKI NG FOR A HOVE, SO
13 TH S IS BELLA, WTH THE FREDERI CKS OF HOLLYWOOD DOG COAT.

14 ANYWAY, THI S IS LITTLE BELLA WHO | S LOOKI NG FOR A HOVE. COMES

15 WTH A LITTLE WHI TE NOSE. CALL (562) 728-4644 OR |IF YOU HAVE A
16 HOVE. DON, FOR ONE OF THE GRANDCHI LDREN? DONALD? ONE OF THE

17 GRANDCHI LDREN? HUH?

18

19 SUP. KNABE: | THOUGHT YOU D MENTI ON MY NANME.

20

21 SUP. ANTONOVI CH: LI TTLE GRANDCHI LD WOULD LOVE THI S LI TTLE

22 BELLA

SUP. BURKE, CHAI R SUPERVI SOR MOLINA. HE'LL BE BIG |'D LIKE
TO CALL FORWARD RUDY GARCI A, CHAI RMAN OF THE LOS ANCGELES
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1 COUNTY VETERANS ADVI SCRY COW SSI ON EACH YEAR ON NOVEMBER 11,
2 WE TAKE THE TI ME TO HONOR AND REMEMBER OUR NATION' S M LI TARY
3 VETERANS FOR ALL THEI R SACRI FI CES AND CONTRI BUTI ONS THEY HAVE
4 MADE FOR PEACE AND FREEDOM WORLDW DE. MORE THAN 24 M LLI ON

5 LI'VING VETERANS HAVE RI SKED THEI R LI VES TO PROTECT THEI R

6 FELLOWCOUNTRYMEN. | T IS FITTING THAT WE PAUSE ON THE 90TH

7 ANNI VERSARY OF ARM STI CE DAY TO PAY TRI BUTE TO OQUR COURAGEQUS
8 VETERANS AND ALL THOSE | N COVBAT OVERSEAS AND THE FAM LI ES

9 THAT AWAIT THEI R SAFE RETURN. THESE VETERANS HAVE ESTABLI SHED
10 A GREAT LEGACY OF PATRI OTl SM AND HONOR. THEI R SERVI CE

11 EXEMPLI FIES THE H GHEST FORM OF CI TIZENSH P. I T IS WTH GREAT
12 PLEASURE THAT | PRESENT TH S SCROLL TO CHAI RVAN RUDY GARCI A AS
13 WE SALUTE THE SERVI CES OF OUR VETERANS AND HONOR THEI R

14  SACRI FI CE AND PROCLAI M NOVEMBER 11TH, 2008, AS VETERANS DAY | N
15 THE COUNTY OF LOS ANCELES. [ APPLAUSE. ]

16

17  RUDY GARCI A: ON BEHALF OF ALL MY MEN AND THE FELLOWS THAT |

18 REPRESENT, | WSH TO THANK YOU VERY MJUCH. NOW IF I M GHT HAVE
19 JUST A MOMENT, WOULD EVERYBCDY | N THE AUDI ENCE PLEASE CLOSE

20 YOUR EYES FOR A MOVENT, PLEASE CLOSE YOUR EYES FOR A MOVENT.

21 "M G NG TO SAY THE WORD VETERAN. A PI CTURE COVES TO YOUR

22 M ND. OPEN YOUR EYES. VETERAN. VETERANS COVE FROM ALL OVER

TH' 'S GREAT NATI ON OF QURS. THEY COME I N ALL DI FFERENT SI ZES
AND ALL DI FFERENT SHAPES. THEY COVE | N MALE AND FEMALE, THEY
COVE FROM ALL DI FFERENT RELI G OUS BACKGROUNDS AND ALL
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1 DI FFERENT ETHNI C BACKGROUNDS, BUT THEY ONLY COME | N THREE
2 COLORS: RED, WH TE AND BLUE. |IF YOU VE GOI' A PROBLEM W TH
3 THAT, GET THE HELL OQUT OF DODGE. THANK YQOU. [ APPLAUSE. ]

5 SUP. BURKE, CHAIR |'D LIKE TO CALL FORWARD REPRESENTATI VES

6 FROM THE CITY OF CARSON, SHELL O L PRODUCTS U.S. A, THE LGS

7  ANGELES CONSERVATI ON CORPS AND CERRELL ASSCCI ATES. I N 2007,

8 SHELL'S PRESI DENT, JOHN HOFFMEI STER, MET W TH REG ONAL LEADERS
9 PLEDG NG TO SUPPORT EFFORTS TO HELP GREEN SOUTHERN CALI FORNI A.
10 RATHER THAN SI MPLY MAKE A FI NANCI AL DONATI ON, SHELL OPTED TO
11  PARTNER W TH CREDI BLE AND RELI ABLE ORGANI ZATlI ON SUCH AS L. A
12 CONSERVATI ON CORPS AND NORTHEAST TREES, TO HELP PLAN AND

13 EXECUTE SEVERAL TREE- PLANTI NG EVENTS THROUGHOUT LOS ANGELES
14 COUNTY. CARSON HAS BEEN HOVE TO SHELL'S DI STRI BUTI ON

15 FACILITIES FOR OVER 80 YEARS. AS A RESULT, SHELL, ONE OF THE
16 LARGEST TREE- PLANTI NG EVENTS TO TAKE PLACE IN THI S COVWMUNI TY.
17 SHELL PARTNERED W TH THE CI TY OF CARSON AND L. A. CONSERVATI ON
18 CORPS, CONCEI VED PLAN AND PUBLI Cl ZED OCTOBER 4TH, 2008 TREE
19 PLANTI NG EVENT. ORI G NALLY SHELL EXPECTED 200 VOLUNTEERS BUT
20 THEY RECElI VED OVERWHELM NG SUPPORT FROM THE COVMUNI TY AND

21 ENDED UP WTH OVER 500 VOLUNTEERS. THE DAY BEGAN W TH

22 REG STRATI ONS, BREAKFASTS AND A COMVEMORATI VE TREE- PLANTI NG
EVENT AT CARSON PARK. TEAMS OF VOLUNTEERS FANNED QUT TO 15
DES|I GNATED PLANNI NG LOCATI ONS THROUGHOUT THE CI TY. EACH SITE
HAD A CAPTAIN TO TEACH THEM HOW TO PLANT AND CARE FOR THE
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TREES, ENSURI NG THAT CARSON S NEWLY FOUND CGREENERY W LL

CONTI NUE TO GROW I N THE YEARS TO COVE. AFTER THE PLANTI NG ALL
VOLUNTEERS MET AT CARSON PARK FOR MJSIC, ACTIVITIES, 4 VE-
AVAYS, EDUCATI ONAL BOOTHS ON ENVI RONMENT AWARENESS AND A WELL-
DESERVED LUNCH. W TH EVERYONE' S HELP AND SUPPCRT, OVER 300
TREES WERE PLANTED. THE EVENT BROUGHT THE COVMUNI TY TOGETHER
TO HELP MAKE THEIR CI TY ENVI RONMENTALLY FRIENDLY. IT IS WTH
GREAT PLEASURE THAT | PRESENT THESE SCROLLS TO SHELL O L
PRODUCTS U. S. A., TO THE CONSERVATI ON CORPS, THE C TY OF CARSON
AND CERRELL ASSOCI ATI ON I N RECOGNI TI ON OF THEI R PARTNERSHI P,
PLANTI NG TREES AND MAKI NG CARSON GREEN. FI RST L. A

CONSERVATI ON CORPS RI GHT HERE. OKAY. SHELL O L PRODUCTS U. S.
CITY OF CARSON. AND CERRELL ASSCCI ATES. AND WE' LL TAKE A

Pl CTURE W TH EVERYONE, AND THEN WHO | S GO NG TO SPEAK?
EVERYONE?

SPEAKER: NO. | TH NK CERRELL AND SHELL-- EVERYONE, OKAY. ALL
Rl GHT.

SUP. BURKE, CHAIR ALL RI GHT. WELL, SHELL FI RST, AND THEN WE
HAVE TO HAVE CONSERVATI ON CORPS SAY SOVETHI NG, AND THE CI TY
SAY SOVETHI NG

SPEAKER: THANK YOU VERY MUCH. THANK YOU TO THE SUPERVI SORS AND
TO SUPERVI SOR BURKE AND HER OFFI CE, DELL HAFF AS WELL. | T WAS
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1  REALLY A PLEASURE FOR US TO BE A PART OF THI'S AND TO PARTNER
2 WTH CERRELL AND THE CI TY OF CARSON AND THE L. A. CONSERVATI ON
3 CORPS AT SHELL. THE ENVI RONMENT | N VWH CH WE OPERATE | S

4 EXTREMELY | MPORTANT TO US AND WE TAKE OUR OPERATIONS I N THE

5 COMMUNITY VERY SERI QUSLY AND I T WAS REALLY JUST A PLEASURE FOR
6 US TO PLANT THESE TREES AND DO WHAT WE CAN TO BE A GOOD

7 CORPCORATE CITIZEN IN THE COWUNI TY | N WH CH WE OPERATE. THANK
8 YQU.

10 SUP. BURKE, CHAIR THANK YOU. C TY OF CARSON?

11

12 SPEAKER ON BEHALF OF THE CI TY OF CARSON, | WANTED TO THANK

13 YOU SO MUCH FOR THE | MPROVEMENT AND ALL THE VOLUNTEER WORK AND
14  ORGANI ZATI ON THAT VENT INTO THI S. I T WAS A GREAT DAY AND GREAT
15 TO SEE SO MANY TREES GO NG | N AND PECPLE | NVOLVED. THANK YOU.
16

17 SUP. BURKE, CHAI R WE APPRECI ATE CONSERVATI ON CORPS SO MJCH.

18 WOULD YOU PLEASE SAY A WORD

19

20 SPEAKER: ON BEHALF OF THE LOS ANGELES CONSERVATI ON CORPS, |IT'S
21 BEEN A PLEASURE. THANK YQU, SUPERVI SOR BURKE AND, OF COURSE,

22 THE REST OF THE BOARD OF SUPERVI SORS FOR YOUR CONTI NUED
SUPPCORT OF OUR YOUTH DEVELOPMENT PROGRAMS. | T WAS ALSO A
PLEASURE WORKI NG W TH CERRELL, SHELL AND THE CI TY OF CARSON
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AND LOOK FORWARD TO CONTI NU NG GREENI NG THE COUNTY COF LGS

ANGELES. THANK YOQU.

SUP. BURKE, CHAIR AND DO NG A GREAT JOB AT IT.

SPEAKER: ON BEHALF OF MY ASSOCI ATES AT CERRELL, | WOULD LI KE

TO THANK THE BOARD OF SUPERVI SORS AND DELL HAFF FOR

EVERYTH NG WE REALLY HAD A GREAT TI ME WORKI NG W TH SHELL,

L. A CONSERVATI ON CORPS AND THE CITY OF CARSON. I T WAS

FUN FEW HOURS THAT HELPED BEAUTI FY THE CI TY AND WE' RE GLAD WE

WERE A PART OF IT. THANK YQU.

SUP. BURKE, CHAIR THANK YQU. [ APPLAUSE. ]

SUP. BURKE, CHAI R SUPERVI SOR KNABE. DOES SOMVEONE HAVE

YAROSLAVSKY' S PRESENTATI ONS? SUPERVI SOR ANTONOVI CH, | THI NK

YOU HAVE- -

CLERK SACH HAMAI: HE DID | T ALREADY.

SUP. BURKE, CHAIR HE DID | T ALREADY. AND YAROSLAVSKY.

THINK YOU RE UP. OR WHO S UP FIRST? | TH NK SUPERVI SOR
ANTONOVI CH |'S UP FI RST FOR YOUR ADJOURNMENTS.

TRULY A

CKAY. |
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1 CLERK SACH HAMAI: MADAM CHAIR, ON I TEM5 13 AND 61, SUPERVI SOR
2 YAROSLAVSKY WOULD LI KE TO RELEASE H' S HOLDS AND | NSTEAD HAVE

3 THESE | TEMS CONTI NUED- - ACTUALLY, THE CH EF EXECUTI VE OFFI CER
4 WOULD LI KE TO HAVE THESE | TEMs CONTI NUED ONE WEEK.

6 SUP. BURKE, CHAIR AND THOSE ARE | TEMs- -

8 CLERK SACH HAMAI: | TEMS 13 AND 61.

10 SUP. BURKE, CHAIR ALL RIGHT. ON 13, |IT WLL BE CONTI NUED FOR
11 ONE WEEK, AND 61 WLL BE CONTI NUED FOR ONE WEEK, W THOUT

12 OBJECTI O\

13

14 CLERK SACH HAMAI: GREAT. THANK YOQOU.

15

16 SUP. ANTONOVI CH: VERY CLOSE FRI END, DR JI RIRE BOYAJI AN. DR
17 BOYAJI AN PASSED AWAY AT THE ACE OF 91, WAS A PROM NENT

18 PHYSI CI AN AND LEADER I N LOS ANGELES COUNTY AND ALSO IN THE

19 ARVENI AN COVWMUNI TY. HE MAI NTAI NED A PRI VATE GENERAL PRACTI CE
20 IN OUR COUNTY FOR OVER 50 YEARS BEFORE RETI RI NG AND WAS

21 FOUNDER OF THE HOLLYWOOD COVMUNI TY HOSPI TAL. HE WAS | NVOLVED
22 WTH MANY PROFESSI ONAL SOCI ETI ES ALONG W TH THE LOS ANGELES
MEDI CAL ASSOCI ATI ON, THE HOLLYWOCD ACADEMY OF MEDI CI NE, WAS
FORMER PRESI DENT LOS ANCELES CHAPTER OF THE BENEVOLENT UNI ON,
AS FORMER PRESI DENT OF THE LOS ANGELES ARMENI AN PROFESSI ONAL
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1 SOCI ETY AND PRESI DENT OF THE FRI ENDS OF ARMENI AN MUSI C AT THE
2 UNIVERSITY OF SOUTHERN CALI FORNI A AND A MEMBER OF THE

3 FRATERNAL ORDER KNI GHTS OF VARTAN. HE WAS A GRADUATE OF

4 U CL A VWHERE HE WAS CHAMPI ON | N FENCI NG AND REGULAR

5 COLUWI ST FOR THE COLLEGE UNI VERSI TY NEWSPAPER. HE AND H S

6 WFE WERE | NVOLVED W TH MY FI RST POLI TI CAL ELECTI ON AND VERY
7 CLOSE WTH THE NEI GHBORS OF THE FRI EDVAN FAM LI ES I N THE LGS
8 FELIZ AREA. MOTHER ROSA BROADUS WHO PASSED AVAY AT THE AGE COF
9 91, WAS KNOWN AS A COVWUNI TY LEADER OF THE CHURCH AND THE

10 COVWMUNITY IN THE SAN FERNANDO VALLEY. SHE WAS A CHARTER MEMBER
11 OF THE SAN FERNANDO VALLEY CHAPTER OF THE N. A . A. C P.,

12 ORGANI ZED THE FI RST NEGRO HI STORY WEEK PROGRAM I N THE SAN

13 FERNANDO VALLEY AND WAS | NVOCLVED W TH THE BOY SCOUTS, THE G RL
14 SCOUTS AND THE BRAI LLE I NSTI TUTE. SHE W LL BE M SSED BY HER 9
15 CHI LDREN, 32 GRANDCHI LDREN, 40 CGREAT GRANDCHI LDREN, AND 12

16 GREAT GREAT GRANDCHI LDREN. AND | HAD THE PRI VI LEGE OF

17 REPRESENTI NG THE PACO MA AREA FOR APPROXI MATELY 13 YEAS AS

18 SUPERVI SOR, AND PLEASED TO HAVE HER SUPPCORT AND HER FAM LY' S
19 SUPPORT DURI NG THAT TI ME.

20

21 SUP. BURKE, CHAIR MAY | JON IN THAT? AND | | MAG NE

22 SUPERVI SOR YARCSLAVSKY REPRESENTS PACO MA NOW ALL MEMBERS.

SUP. ANTONOVI CH: AND W LLI AM HOLMES ANDRES WHO PASSED AVAY
FROM THE ANTELOPE VALLEY. HE WAS AN AERONAUTI CAL ENG NEER FOR
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1 NAS A FOR 30 YEARS, A VETERAN IN WORLD WAR I| WTH THE
2 UNITED STATES Al R FORCE. BARBARA JEAN BURROWNS OF LA CANADA-

3 FLINTRIDGE, WHO WAS ACTI VE IN THE COVMUNI TY, AND THE DI SCONSO
4  GARDENS, RESPONSI BLE FOR CREATI NG OF THE DOUGLAS R BURROWS

5 PHOTO JOURNALI SM SECTI ON AT THE LA CANADA HI GH SCHOOL LI BRARY.
6 MARY LOU COCK, WHO WAS EMPLOYEE OF THE PALMDALE UNI FI ED SCHOOL
7 DISTRICT. ALICE MAE GARRI SON. SHE WAS A MEMBER, VENT ON TO

8 SERVE IN THE-- EIGHT OF HER SONS SERVED I N THE UNI TED STATES

9 ARMY AND NATI ONAL GUARD. ONE OF HER SONS ROSE TO THE RANK OF
10 MAJOR GENERAL, ANOTHER TO THE COMVAND SERGEANT MAJOR. SHE | S
11 SURVI VED BY HER HUSBAND W LLIE. JI M YUKI H RO M YANO, PASSED

12 AVWAY ON OCTOBER 12TH AT THE ACE OF 72 AND | S SURVI VED BY HI S
13 CHI LDREN JAMES, JI M AND CARYLANN, AND GRANDCHI LDREN NI KA AND
14 NATASHA. JI M WORKED FOR A NUMBER OF YEARS W TH SUPERVI SOR ED
15 EDELMAN, WHO WAS A PERSONAL FRI END AND HI'S SON WORKED I N MY

16 OFFI CE FOR A NUMBER OF YEARS. LEON PARKS, JR., EMPLOYEE OF THE
17 EXECUTI VE OFFI CER. LEON | S THE FATHER OF TAMW JOHNSON WHO | S
18 EMPLOYED | N OUR EXECUTI VE OFFI CE. HE WAS AN ARWY VETERAN,

19 SERVED IN THE UNI TED STATES CONFLI CT I N VI ETNAM WAR. DURI NG

20 THAT WAR, HE WAS WOUNDED AND RECEI VED A PURPLE HEART. HE IS

21 SURVIVED BY HS WFE OF 42 YEARS, BARBARA AND THElI R DAUGHTERS
22 ROSALI ND AND SON ANTHONY. BEVERLEE ELAI NE RUWPF, A LONG TI ME
RESI DENT, ANTELOPE VALLEY, ACTIVE |IN THE GRACE CHAPEL FOR MANY
YEARS. AND STEPHEN RYAN SHI NE, ALSO OF THE ANTELOPE VALLEY. HE
WAS A GRADUATE OF THE QUARTZ HI LL AND WAS GRADUATE OF PALO
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ALTO WESTERN STATE UNI VERSI TY AND RETI RED LOS ANGELES COUNTY
DEPUTY SHERI FF FOR OUR COUNTY. THOSE ARE MY ADJOURNVENT
MOTI ONS.

SUP. BURKE, CHAI R SO ORDERED.

SUP. ANTONOVI CH: AND LET ME FIRST-- THIS IS A MOTI ON CO
AUTHORED BY SUPERVI SOR MOLI NA. UTI LITY USER TAX MEASURE "U, "
VWH CH | MPACTS THE UNI NCORPORATED AREA VOTERS OF L. A COUNTY
OVERWHELM NGLY AGREED THAT SERVI CES I N THE UNI NCORPORATED
RESI DENTS OF THE COUNTY ARE A H GH PRICRITY. THE VOTERS
APPROVED MEASURE "U' WHI CH CONTI NUES THE UTI LI TI ES USERS TAX
FOR CENTRAL SERVI CES | NCLUDI NG LAW ENFORCEMENT, PARK AND

LI BRARY OPERATI ONS, STREET REPAI RS, COVMUNI TY SERVI CES,

| NFRASTRUCTURE, TARGETED | N THE UNI NCORPCRATED AREAS. TO
ENSURE THAT WE ABI DE BY THE VOTERS MANDATE, FUNDS RESULTI NG
FROM THE COLLECTI ON OF THOSE TAXES, BOTH I N PAST AND
PROSPECTI VELY, SHOULD BE USED TO | MPROVE THOSE SERVI CES FOR
THOSE RESI DENTS. SO WE WOULD THEREFORE MOVE THAT THE BOARD
DI RECT THE C.E. O TO REPORT BACK IN THE FI SCAL YEAR 2009/ 10
PROPOSED BUDGET W TH A PLAN TO SPEND THE UTI LI TY USER TAX
REVENUES | N ACCORDANCE W TH THE | NTENT OF MEASURE "U, " WH CH
ARE SERVI CES DEDI CATED TO THE UNI NCORPCRATED AREAS AND THIS | S
FOR A REPORT BACK.
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SUP. BURKE, CHAIR |S THIS A REPORT BACK?

SUP. ANTONOVI CH:  YES.

SUP. BURKE, CHAI R MOVED BY ANTONOVI CH, SECONDED BY MOLI NA.
W THOUT OBJECTI ON, SO ORDERED.

SUP. ANTONOVI CH: THANK YQOU. THEN | TEM 2-D.

SUP. BURKE, CHAI R ARNOLD SACHS. ARNOLD SACHS? ARNOLD SACHS,
AND | F YOU LL COVE DOMN HERE AND STAY, PLEASE, WE'LL CALL ALL
YOUR | TEMS.

CLERK SACH HAMAI: 2-D.

ARNCLD SACHS: THANK YOU. GOCD MORNING 2-D. THS IS A HOMELESS
| TEM AND SO, |I'M CURI QUS, |'VE ASKED AT PREVI QUS MEETI NGS,
EVEN AT ONE TI ME YOU GAVE AN UPDATE, PROGRESS OF THE HOVELESS
50 PRQJECT. STILL WAITING TO SEE HON THAT' S PANNED QUT, I T S
ALMOST THE END OF THE YEAR, TOOK THE BEG NNI NG OF THE PRQJECT,
YOU FOUND EVERYBODY HALF A M LLI ON DOLLARS TO FI ND 50 HOVELESS
PEOPLE ELI G BLE FOR TH S PROJECT. THEN I N JUNE OR JULY, |IT WAS
ONE UPDATE, THAT 25 PECPLE HAD BEEN PUT | NTO HOUSI NG OF SQOVE
SORT OR FACILITY CARE. SO | WAS WONDERI NG, APPROXI MATELY,

SI NCE THE PROGRAM WAS ONLY APPROXI MATELY TWO YEARS OLD AND
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1 IT°S ALMOST THE END OF THE FI RST YEAR, WE FI ND OQUT WHATEVER
2 HAPPENED TO THE OTHER 25 PEOPLE.

4 SUP. BURKE, CHAIR ALL RIGHT. MOVED BY ANTONOVI CH, SECONDED BY
5 MOLI NA

7 ARNOLD SACHS: | GUESS THAT'S A "NO. "

9 SUP. ANTONOVI CH: | TEM 5.

10

11 ARNOLD SACHS: YOU RE HAVI NG YOUR COUNTY LEG SLATI VE ADVOCATES
12 | N SACRAMENTO DO SOVE WORK FOR YOU. AND BASED ON SOVE OF THE
13  CONVERSATI ONS THAT HAVE OCCURRED HERE REGARDI NG M L. K. AND THE
14 NURSI NG SI TUATION THERE, | DON' T KNOWIF YOU VE READ THE "L. A
15 TIMES" AND AN ARTI CLE THAT WAS ON SUNDAY' S NEWSPAPERS, NURSES
16 CRI M NAL RECORDS LONG OVERLOOKED. " | N GENERAL, IT'S TWO YEARS
17  FOR STATE REGULATORS TO FI LE A FORMAL COVPLAI NT AGAI NST

18  CONVI CTED SEXUAL OFFENDERS WHO HAVE THEI R NURSI NG LI CENSE. THE
19 TIMES REPORTS THAT OF THE 40 PERCENT OF THE STATE' S 344, 000

20 REGQ STERED NURSES HAD NO FI NGERPRI NTS ON RECORD BECAUSE THEY
21 WERE NOT REQUI RED FOR 1990. AFTER THE STORY RAN, THE BQARD OF
22 REGQ STERED NURSES VOTED TO REQUI RE FI NGERPRI NTED FOR ALL OF

| TS LI CENSEES. SO | WAS JUST CURI QUS TO KNOW I F YOU WOULD HAVE
YOUR STATE LEG SLATI VE ADVOCATES | N SACRAMENTO ALSO ADVOCATE
FOR A LITTLE BIT OF MOVEMENT REGARDI NG NURSI NG CARE. | T SEEMS
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TO BE A BI G PROBLEM I N THE COUNTY FACI LI TIES BUT | T ALSO SEEMS
TO BE A BI G PROBLEM I N PRI VATE FACI LI TIES, AND |I'M REALLY
CONCERNED THAT | F SUPERVI SOR MOLI NA' S MOTHER HAS TO GO TO THE
HOSPI TAL AND SHE' S CONCERNED ABOUT A NURSE COM NG IN WHO IS A
RAPI ST, WHO WOULD KNOW THAT THAT NURSE WAS A RAPI ST | F THE
STATE IS SO SLONWON | TS UPTAKE FOR BACKGROUND CHECKS FOR
NURSES OR ACTI NG ON BACKGROUND CHECKS FOR NURSES? AND | THI NK
THAT THE ADVOCATES SHOULD ACT ON I T. THAT' S WHAT THEY' RE BEI NG
PAID FOR. AND IF IT'S A BIG PROBLEM I N L. A, COUNTY, THEN THE
ADVOCATES SHOULD ACT ON BEHALF OF THE COUNTY | N THE STATE

LEG SLATI ON.

SUP. BURKE, CHAIR MOVED BY MOLI NA. SECONDED BY KNABE ON | TEM
NUMBER 5. W THOUT OBJECTI ON, SO ORDERED.

SUP. ANTONOVI CH:  14.

ARNCLD SACHS: | TEM 14 |'S BEI NG HELD UNTI L NEXT WEEK, BUT IT S
OQUTRAGEOQUS. ANOTHER SALARI ED EMPLOYEE-- | DON' T KNOWWHI CH | S
MORE OUTRAGECQUS, THE FACT THAT THEY' RE GO NG TO GET $173, 000 A
YEAR BEG NNI NG NOVEMBER- - ACTUALLY, NEXT TUESDAY, BUT IT' S
BEEN HELD, OR THE FACT THAT THEY' RE GO NG TO GET A 3 PERCENT
SALARY | NCREASE ON JANUARY 1ST. THAT'S BARELY ENOUGH TI ME TO
PUT I N NEW PI CTURES, AND THEY' RE GO NG TO GET 5, 000-- OVER

$5, 000 RAI SE ON JANUARY 1ST. FROM WHAT |'VE HEARD, THE COUNTY
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HAS GOT FI NANCI AL DI FFI CULTI ES. EVEN THE RETI REMENT FUNDS ARE
FACING CRISIS. IS THE TOTAL PI CTURE BETWEEN THI S | TEM AND | TEM
17 WTH NEW PGCSI TI ONS BEI NG APPRCOPRI ATED, SALARIES |'M SURE

W LL BE APPROPRI ATE FOR THOSE POSI TIONS, IS THE TOTAL PI CTURE

| NCLUDI NG COMPENSATI ON BEI NG LOCKED | NTO? THE PUBLI C | S BEI NG
PUT ON NOTI CE THAT THEY WLL HAVE TO COME UP TO FILL THE

DEFI G T THAT' S BEEN CREATED BETWEEN WHAT THE COUNTY' S

RETI REMENT PROGRAM HAS AND WHAT THE COUNTY' S RETI REMENT
PROGRAM SHOULD HAVE.

SUP. BURKE, CHAIR ALL RI GHT.

ARNOLD SACHS: WHEN IS THE FOOT GO NG TO COVE DOMN ON THESE
SALARY | NCREASES AND SALARY POSI TI ONS.

SUP. BURKE, CHAIR | TEM 14, MOVED BY ANTONOVI CH, SECONDED BY
KNABE- -

CLERK SACH HAMAI: MADAME CHAIR, THI S | TEM ACTUALLY | S BEI NG
REFERRED BACK TO THE CHI EF EXECUTI VE OFFI CER.

SUP. BURKE, CHAIR ALL RIGHAT. W THOUT OBJECTI ON, REFERRED
BACK.

SUP. ANTONOVI CH: 17.
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2 ARNOLD SACHS: 17 IS FINE. THANK YOQU, SIR

4 SUP. ANTONOVI CH: SO MOVED.

6 SUP. BURKE, CHAIR MOVED BY ANTONOVI CH, SECONDED BY MOLI NA.
7 WTHOUT OBJECTI ON, SO ORDERED.

9 CLERK SACH HAMVAI: THAT WAS ON I TEM 17? AND I T RELATES TO | TEM
10 62 AS WELL.

11

12 SUP. BURKE, CHAIR ALL RIGHT. AND ON 62 AS WELL? MOVED BY

13 ANTONOVI CH, SECONDED BY MOLI NA. W THOUT OBJECTION, ITEM62 IS
14  ALSO ADCPTED.

15

16 SUP. ANTONOVI CH. 24.

17

18 ARNOLD SACHS: 24. THIS IS AN | TEM REGARDI NG FUNDS FOR Sl X

19 MEDI CAL CENTERS FOR | NSTALLATI ON OF MEDI CATI ON- DI SPENSI NG

20 CABI NETS. THE CONTRACT CALLS FCR $165, 000 FI RST- YEAR MAXI MUM
21 COSTS AND A 5- YEAR TOTAL CONTRACT MAXI MUM COST OF $2 M LLI ON.
22 NOW TRYING TO FI GURE QUT THE MATH HERE. IF IT WAS $165, 000
FOR EACH OF THE FACI LI TI ES, THAT WOULD COME TO $990, 000 PER
YEAR. AT FIVE YEARS, THAT'S OVER $4 M LLION. SO THAT CAN T BE
RIGHT. AND IF IT'S $165, 000 PER YEAR FOR ALL FI VE FACI LI TI ES,
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THAT WOULD COVE TO, LIKE, $900,000 A YEAR, OR $800,000 A YEAR
SO THAT CAN T BE RI GHT. THE PERCENTAGE | NCREASE, 25 PERCENT OF
$165, 000, $41, 000 FOR ADDED COSTS, THAT'S RI GHT, AND OVER A 5-
YEAR PERI OD, THAT EQUALS $206, 000. THAT' S ALSO RI GHT. SO HOW
DCES THE BEG NNI NG COST OF TH'S | TEM WH CH RANGED FROM

$990, 000 TO $490, 000, HOW DO YQU DI FFERENTI ATE BETWEEN THEM?
HOW DO YOU COVE TO A HAPPY ENDI NG ON THAT? MAYBE YOU COULD
EXPLAIN TO THE PUBLI C FOR THAT ONE.

SUP. BURKE, CHAIR ON I TEM 24, MOVED BY MOLI NA, SECONDED BY
ANTONOVI CH. W THOUT OBJECTI ON, SO ORDERED.

ARNOLD SACHS: THAT'S A "NO. "

SUP. ANTONOVI CH:  42.

ARNCLD SACHS: 42. ANOTHER CONTRACT. WORKI NG THE MATH OQUT FOR
TH' S, COVES TO $14,500 A WEEK ON A CONTRACT OF $735, 000. $360
AN HOUR, 40 HOURS A WEEK. HOW MANY EMPLOYEES | S THAT? | F YQU
HAD 20 EMPLOYEES, THAT WOULD MEAN THAT EACH ONE OF YOUR
EMPLOYEES WOULD BE CETTI NG $30 AN HOUR-- OH NO, EXCUSE ME- -
YEAH, $30 AN HOUR. HOW MANY EMPLOYEES ARE BEI NG H RED AT $360
AN HOUR TO WORK FOR THE-- EXCUSE ME-- TO WORK IN JUVEN LE
HALL, AS CLERI CAL SERVI CES? AND DOESN T APPLEONE GET A
PERCENTAGE OF THE SALARI ES? THEY GET A PERCENTACE OF THE

The Meeting Transcript of
The Los Angeles County Board of Supervisors
31



November 5, 2008

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 EMPLOYEES SALARI ES BECAUSE THEY' RE PART- TI ME WORKERS. ARE THEY
2 ALSO COVERED W TH HEALTHCARE OR DO THEY MEET THE COUNTY' S

3  LIVING WAGE ORDI NANCE LAWP | S THAT SALARY | NCLUDED? | S THAT

4 ABOVE THAT M NI MUM WAGE AND APPLEONE | S GETTI NG A PERCENTAGE

5 OF THE WORKERS' FEES PLUS CETTI NG PAI D BY THE COUNTY. THAT'S A
6 SWEET DEAL FOR APPLEONE. MAYBE YOU SHOULD CALL I'T SWEET

7 APPLEONE.

9 SUP. BURKE, CHAIR MOVED BY ANTONOVI CH, SECONDED BY MOLI NA.

10 W THOUT OBJECTI ON, SO ORDERED.

11

12 SUP. ANTONOVI CH:. 58.

13

14 ARNOLD SACHS: 58. | HAD A QUESTI ON LAST WEEK BUT | M SSED THI S
15 |ITEM TH S | S REGARDI NG PROVI SI ONAL VOTI NG I N THE COUNTY. IF
16 YOU VOTE QUTSI DE THE AREA THAT YOU ARE REG STERED I N, YOU ARE
17 VOTI NG SOVETI MES FOR-- LIKE IN TH' S PAST ELECTI ON, | TEMS

18 PARTI CULAR TO THAT REG ON. | HAPPEN TO WORK | N A BOARD

19 YESTERDAY I N MANHATTAN BEACH. | VOTED PROVI SI ONALLY, SO |1 WAS
20 ABLE TO VOTE ON A SCHOOL BOARD | SSUE THAT DCESN T AFFECT ME.
21 MY QUESTION IS, IS THAT SOVETHI NG THAT IS LOOKED | NTO BY THE
22  COUNTY REGQ STRAR S OFFI CE? DO THEY LOOK THROUGH PEOPLE WHO
DON' T LIVE I N THAT PARTI CULAR DI STRI CT AND DO NOT COUNT THEI R
VOTES THAT PERTAI N TO DI STRI CT-- THAT ARE QUESTI ONS REGARDI NG
THAT DI STRICT' S FUTURE, WHETHER I T'S A SCHOOL BOND VOTE,
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1 WHETHER I T'S A WATER | SSUE, WHETHER | T'S A FEE | NCREASE? | F
2 YQU LIVE OQUTSI DE THAT DI STRICT AND YOQU END UP VOTI NG FOR THOSE
3 | TEM5, ARE THEY COUNTED OR NOT COUNTED?

5 SUP. BURKE, CHAIR ALL RI GHT. MOVED BY MOLI NA, SECONDED BY
6 ANTONOVI CH.

8 ARNOLD SACHS: | AM THI NKI NG ABOUT I T.

10 SUP. BURKE, CHAIR W THOUT OBJECTI QN, SO ORDERED.

11

12 ARNOLD SACHS: YOU RE VOTI NG PROVI SI ONALLY. THERE' S NO WAY OF
13 KNOW NG

14

15 SUP. BURKE, CHAIR 70-B.

16

17 ARNOLD SACHS: 70-B. OH, 70-B. IN THE HEARI NGS REGARDI NG THE
18 O L FIELDS I N LADERA HEI GHTS, NOTHI NG WAS MENTI ONED ABOUT

19 P. X B. BEING THE LARGEST-- THE SECOND LARGEST LOBBYI NG -

20 CARRYI NG ON THE SECOND LARGEST LOBBYI NG IN THE COUNTY FOR THI S
21 YEAR, AT $165,000. |I'M SURE THAT HAD NOTHI NG TO DO W TH THE
22 VOTE. THANK YOQU. YOUR TI ME AND YOUR ANSVEERS.

23
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1 SUP. BURKE, CHAIR MOVED BY ANTONOVI CH, SECONDED BY KNABE, AND
2 THI S IS SO ORDERED SHOWN NG THAT SUPERVI SOR MOLI NA | S RECORDED
3 AS"NO"

5 SUP. ANTONOVI CH: 27.

7 SUP. BURKE, CHAIR KAREN MORRI S.

9 KAREN MORRI'S: GOOD MORNI NG, SUPERVI SORS. KAREN MORRI S W TH

10 S.EI.U 721. | JUST WANTED TO TAKE THI S OPPORTUNI TY TO

11 COWEND THI S BOARD FOR LOCKI NG AT PATI ENT FLOW AND APPROPRI ATE
12 PLACEMENT OF PSYCH PATI ENTS THAT COVE UNDER THE COUNTY' S CARE.
13 | JUST WOULD LI KE YOU TO ENCOURAGE YOU ALL ALSO TO SEE THE

14 OTHER SIDE OF THE CON WH CH | S THE DEPUTY PUBLI C GUARDI ANS

15 THAT REALLY ARE THE UNSUNG HEROES OF THI S DEPARTMENT. THEY ARE
16 PROXY FAM LY MEMBERS FOR THE MENTALLY |LL AND, AGAIN, WE' RE

17 VERY PLEASED THAT THE COUNTY HAS COVE UP WTH THI S MONEY AND
18 WE' RE REALLY HOPI NG THAT YOU LL LOOK AGAIN AT THE OTHER SI DE
19 OF THE CO N THANK YOU SO MJCH.

20

21 SUP. BURKE, CHAIR THANK YOU. MOVED BY MOLI NA, SECONDED BY

22 KNABE. W THOUT OBJECTI ON, SO ORDERED. ON 27.

SUP. ANTONOVI CH:  68.
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1 CLERK SACH HAMAI: MADAME CHAIR ON | TEM NUMBER 68, THAT'S A
2 HEARING ITEM AND I F | COULD HAVE ALL THOSE WHO PLAN TO

3 TESTI FY BEFORE THE BOARD ON BOTH | TEMS, 68 AND 69, PLEASE

4 STAND AND RAI SE YOUR RI GHT HAND TO BE SWORN I N. [ ADM NI STERI NG
5 OATH. ]

7 CLERK SACH HAMAI: THANK YOU. YOU MAY BE SEATED. ON | TEM

8 NUMBER 68, |'LL READ THE SHORT TITLE IN FOR THE RECORD. THI S

9 | S THE COMBI NED HEARI NG ON SPECI FI C PLAN AMENDMENT CASE NUMBER
10 2005-00010-5, CONDI TI ONAL USE PERM T CASE NUMBER 2005-00202- 5,
11 | NVESTI GATI NG TENTATI VE TRACK MAP CASE NUMBER 063483-5 AND 5TH
12 ADDENDUM TO PREVI QUSLY CERTI FI ED ENVI RONMENTAL | MPACT REPORT
13 RELATI NG TO PROPERTY LOCATED AT THE NORTHWEST CORNER OF LOS

14  CANYON ROAD AND VI A PRI NCESA, W THI N THE UNI NCORPORATED

15 COVWUNI TY OF FAI R QAKS RANCH, SAN CANYON ZONE DI STRI CT,

16 PETI TI ONED BY CHARLEEN MATCLI FF ON BEHALF OF PARTY HOMES.

17

18 RAMON CORDOVA: MADAME CHAI R, MEMBERS OF THE BOARD, MY NAME | S
19 RAMON CORDOVA AND |'M A SENI OR REG ONAL PLANNI NG ASSI STANT

20 WTH THE DEPARTMENT OF REG ONAL PLANNI NG THE PRQIECT BEFORE
21 YOU THES MORNING | S A REQUEST FOR RESI DENTI AL DEVELOPMENT OF
22 165 ATTACHED BE CONDOM NI UM UNI TS AND 36 BUI LDI NGS | N THE

UNI NCORPORATED COMMUNI TY OF FAI R OAKS RANCH. THE PROJECT ALSO
REQUESTS A SPECI FI C PLAN AMENDMENT FROM NEI GHBORHOOD

COMVERCI AL TO R-325 OVER A PORTI ON OF THE PRQJECT SITE. A
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VESTI NG TENTATI VE MAP HAS BEEN FI LED TO AUTHORI ZE THE
SUBDI VI SI ON OF 165 UNITS. A CONDI TI ONAL USE PERM T HAS ALSO
BEEN FI LED TO ENSURE SPECI FI C PLANNED CONFORVANCE. A FI FTH
ADDENDUM TO THE PREVI OQUSLY CERTI FI ED | MPACT REPORT WAS
PREPARED AND IS ALSO BEFORE YOU THI S AFTERNCON. THI S PRQIECT
WAS BEFORE THE REG ONAL PLANNI NG COWM SSI ON ON APRI L 23RD,
2008 AND JUNE 11, 2008. | NI TI AL CONCERNS RAI SED AT THE PUBLI C
HEARI NG | NCLUDED THE LOSS OF COVMERCI ALLY DESI GNATED LAND

W THI N WALKI NG DI STANCE OF SI NGLE FAM LY RESI DENCES. DURI NG
THE PUBLI C HEARI NG, THE APPLI CANT AGREED TO WORK W TH STAFF
AND PROVI DE AN ANALYSI S OF ALL SURROUNDI NG COMVERCI ALLY ZONED
PROPERTY W THI N A THREE-M LE RADI US. BASED ON THE ADDI TI ONAL

| NFORMATI ON SUBM TTED, THE COWMM SSI ON APPROVED THEI R REQUEST
ON JUNE 11TH, 2008, W TH THE RECOMVENDATI ON THAT YOUR BQARD
AMEND THE SPECI FI C PLANNED DESI GNATI ON.  THAT CONCLUDES WY
PRESENTATI ON. STAFF |'S AVAI LABLE TO ANSVEER ANY QUESTI ONS.

SUP. ANTONOVI CH: ANYBODY I N THE AUDI ENCE SI GNED UP?

CLERK SACH HAMAI: NO THERE' S NOT.

SUP. BURKE, CHAIR ALL RI GHT.

SUP. ANTONOVI CH: THI' S PRQJECT | NVOLVES A SPECI FI C PLAN
AMENDMENT AND TRACT MAP TO ALLOW 165 UNI'T CONDOM NI UM PRQJECT
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1IN FAIR QAKS RANCH. THI S WOULD REPLACE A COMMERCI AL

2 DEVELOPMENT PREVI QUSLY PROPOSED FOR THI S PROPERTY. THE PRQJECT
3 | S SUPPORTED BY THE FAI R OAKS PROPERTY NEI GHBORHOOD HOVEOWNERS
4  ASSOCI ATI ON. THE RESI DENTI AL PRQJECT W LL HAVE FEVWER TRAFFI C

5 AND NO SE | MPACTS UPON THE SURROUNDI NG RESI DENCES THAN THE

6 COMVERCI AL PRQJECT WOULD HAVE. THI S ALSO | NCLUDES MORE THAN

7  THREE ACRES OF OPEN SPACE, A CLUBHOUSE, SW MM NG PQOQL,

8 BASKETBALL, RACQUETBALL AND TENNI S COURTS, BARBECUE AREAS, AND
9 A TOTI LOT. THOUGH NOT REQUI RED BY THE COUNTY, THE DEVELOPER

10 HAS | NCORPORATED MANY GREEN BUI LDI NG COVPONENTS | NCLUDI NG

11 RECYCLED WOOD FLOORI NG ENERGY EFFI Cl ENT LI GHTI NG AND

12 APPLI ANCES, SOLAR HEATED POCL AND THI S WAS UNANI MOUSLY

13 APPROVED BY OUR REG ONAL PLANNI NG COMM SSION. SO |' D MOVE THAT
14 THE BOARD CLOSE THE PUBLI C HEARI NG, ADOCPT THE FI FTH AMENDVENT
15 TO THE PREVI OUSLY CERTI FI ED ENVI RONVENTAL | MPACT REPORT FOR

16 SPECI FI C PLAN AMENDVENT CASE 2005-0010-5 VESTI NG TENTATI VE

17 TRACT MAP NUMBER 063483, | NDI CATE THE BOARD S | NTENT TO

18 APPROVE SPECI FI C PLAN AMENDMENT CASE 2005-00010-5, AND VESTI NG
19 TENTATI VE TRACT MAP NUMBER 063483 AS RECOMVENDED BY THE

20 REG ONAL PLANNI NG COWM SSI ON, DI RECT THE COUNTY COUNSEL AND

21 DI RECTOR OF REG ONAL PLANNI NG TO MCDI FY THE CONDI TI ONS OF

22 APPROVAL TO REQUI RE THAT THE APPLI CANT | NSTALL A LANDSCAPE
BUFFER ALONG THE NORTHERLY PERI METER OF THE PRQIECT, ADJACENT
TO THE 14TH FREEVAY | NCLUDI NG A COMBI NATI ON OF NATI VE TREES,
WESTERN ROSEBUD, COAST LI VE OAK, CALIFORNI A SYCAMCRE, 15
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1  GALLON OR 24-1NCH BOX, SHRUBS, 15 GALLON. GROUND COVER, AND
2 THAT THESE PROVI SI ONS BE | NCORPORATED | NTO THE LANDSCAPE PLAN
3 REQUI RED BY THE CONDI TI ONS OF APPROVAL AND FOR THEM TO PREPARE
4 THE FI NAL FI NDI NGS AND CONDI TI ONS NECESSARY FOR THESE

5 APPROVALS AND TO BRI NG THEM BACK TO THE BOARD AT A FUTURE

6 DATE.

8 SUP. BURKE, CHAIR MOVED BY ANTONOVI CH, SECONDED BY KNABE THAT
9 THE HEARI NG BE CLOSED AND THAT THE | TEM BE APPROVED TO BE

10 RETURNED TO THE BOARD W TH THE NECESSARY ADDI TI ONAL | SSUES.

11

12 SUP. ANTONOVI CH: THANK YOQOU.

13

14 SUP. BURKE, CHAIR W THOUT OBJECTI QN, SO ORDERED.

15

16 SUP. ANTONOVI CH. COULD WE CALL UP DEAN LOGAN, OUR REG STRAR-

17 RECORDER. WHAT WERE THE REASONS I N GETTI NG SOME OF THE RESULTS
18 BEI NG QUI CKER RESPONSE TO THE RESULTS THAT WERE COM NG | N AND
19 PERHAPS YOU COULD TELL US THE NUMBER OF PECOPLE VOTED, THE

20 PERCENTAGE OF OUR REGQ STRAR-- REGQ STERED VOTERS AND YOUR

21 RESPONSE TO LAST NI GHT' S HI STORI C ELECTI ON.

22

DEAN LOGAN: CREAT. WELL, GOOD MORNI NG, SUPERVI SORS, AND FlI RST
| JUST WANT TO TAKE THE OPPCORTUNI TY TO THANK THE OVER 25, 000
POLL WORKERS THAT SERVED L. A. COUNTY I N YESTERDAY'S ELECTI ON.
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1 ALL THI NGS CONSI DERED, FOR A MONUMENTAL ELECTI ON W TH WHAT WE
2 THINK IS GO NG TO BE AT OR NEAR HI STORI CAL TURNOUT, THI NGS

3  VENT TREMENDOUSLY WELL YESTERDAY AND THAT'S REALLY A TRI BUTE
4 TO THE MEN AND WOVEN THAT SERVED US AT THE POLLI NG PLACES.

5 THEY' RE THE PEOPLE WHO MAKE | T HAPPEN ON ELECTI ON DAY, AND

6 MANY OF THOSE-- AMONGST THOSE ARE OVER 4, 000 OF OUR COUNTY

7 EMPLOYEES THAT WORKED AT THE POLLS YESTERDAY, SO | ESPECI ALLY
8 WANT TO THANK THEM AS FAR AS THE ABILITY TO GET THE RESULTS
9 |INAT THE TIME WE DI D LAST NIGHT, | THI NK A LOT OF THAT WVENT
10 TO THE PREPLANNI NG FOR THI S ELECTI ON, WE KNEW THERE WAS GO NG
11 TO BE PHENOVENAL TURNOUT AND THE | NTEREST IN THI S ELECTI ON. WE
12 ACTUALLY EXPECTED THAT THERE WOULD BE LI NES AT 8: 00 WHEN THE
13 POLLS CLOSED, THAT THERE WOULD BE LI NES OF PEOPLE STI LL

14  WAITING TO VOTE AND THAT WVE WOULD GO LATER I NTO THE NI GHT

15 BECAUSE OF THE NEED TO-- JUST THE TRANSIT TIME TO GET THOSE

16 BALLOTS BACK TO NORVMAL FROM QUR CENTRAL COUNTY. | NSTEAD, AT

17 LEAST WHAT |' M SEEI NG SO FAR, |IT LOCKS LI KE VOTERS REALLY

18 FRONT LQOADED THE PROCESS. WHERE WE SAW LI NES YESTERDAY WERE

19 MORE LIKELY IN THE BEG NNI NG CF THE DAY, I N THE MORNI NG WHEN
20 THE POLLS FI RST OPENED. PEOPLE SHOWED UP AND WERE READY TO

21 CAST THEI R BALLOTS AND THI NGS REALLY EVENED OQUT TOMRDS THE

22 END OF THE NI GHT, SO OUR POLLS WERE ABLE TO CLOSE IN A TI MELY
MANNER. AGAI N, OUR POLL WORKERS DID A GOOD JOB OF COVPLETI NG
THEI R WORK, GETTI NG THE BALLOTS CHECKED | NTO THE CHECKI NG
CENTERS AND GETTI NG THEM TRANSFERRED TO NORWALK. | N ADDI Tl ON,
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1 VEE | NCREASED OUR STAFFI NG SUPPCRT, WE PUT I N SOVE NEW SYSTEMS
2 THAT HELPED US TO BE MORE EFFI Cl ENT, AND AGAI N, THI NGS JUST
3 OPERATED VERY SMOOTHLY LAST NI GHT AND WE WERE ABLE TO COVE | N
4 EARLI ER THAN WE ANTI Cl PATED. SO AT THI'S PO NT, VWE NOW MOVE TO
5 THE CANVASSI NG PERI OD WHERE WE W LL CONTI NUE TO PROCESS THE

6 OUTSTANDI NG VOTE BY MAI L BALLOTS, WE W LL HAVE, YOU KNOW A

7 LARGE NUMBER OF PROVI SI ONAL BALLOTS THAT NEED TO BE VERI FI ED

8 FOR THE ELIG BILITY OF THOSE VOTERS AND ADDED TO THE TOTALS.

9 WE' LL DO THE 1 PERCENT MANUAL AUDI T TO VERI FY THE VALIDI TY OF
10 OUR VOTE TABULATI ON EQUI PMENT AND THAT W LL BE HAPPEN NG OVER
11  THE NEXT SEVERAL DAYS AND | NTO THE NEXT COUPLE OF WEEKS. WE

12 WLL DO UPDATES TO ELECTI ON RESULTS. OUR FI RST ONE W LL BE

13  FRIDAY OF TH S WEEK AND THEN WVE WLL DO THEM TW CE A WEEK

14 THROUGH THE CANVAS AREA. | THI NK THE REAL STORY ABOUT THI S

15 ELECTION IS THE TURNOUT. WE HAD RECORD NUMBERS OF PEOPLE

16 REQ STERED TO VOTE IN L. A. COUNTY IN TH S ELECTI ON CYCLE, A

17 NEWRECCRD | N TERV5 OF VOTE BY MAIL BALLOTS | SSUED. WE ALL SAW
18 THE LINES OQUT OF NOCRWALK FOR EARLY VOTI NG WE HAD OVER 27, 000
19 PEOPLE COVE AND VOTE I N PERSON AT OUR HEADQUARTERS | N NORWALK
20 AND THEN YESTERDAY OF COURSE THE TURNOUT WAS HI GH AS WELL. OUR
21 PRQIECTION AT THHS PO NT, IT'S A PRQJECTI ON BASED ON

22 MONI TORI NG PCOLLI NG AT 30 LOCATI ONS THROUGHOUT THE DAY. | THI NK
23 WHEN WE CERTI FY TH' S ELECTI ON, WE' RE GO NG TO BE SOVEWHERE | N

24 THE RANGE OF 82 PERCENT TURNOUT, WHI CH IS REALLY PHENOMENAL.

25
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SUP. ANTONOVI CH: 82 PERCENT?

DEAN LOGAN: YES.

SUP. ANTONOVI CH: WHEN W LL WE HAVE THE FI NAL RESULTS OF THE- -
LAST NI GHT' S ELECTI ON RELATI VE TO ALL THE PROPQOSI TI ONS?

DEAN LOGAN: THE OFFI Cl AL CANVAS | S A 28- DAY PROCESS. THE BULK
OF THE REMAI NI NG BALLOTS SHOULD BE COUNTED W THI N THE NEXT TWO
VWEEKS. | WOULD SAY THAT THE NEXT Bl G UPDATE W LL PROBABLY BE
M D WEEK NEXT WEEK AND THAT WLL BE THE MAJORITY OF THE

REMAI NI NG VOTE BY MAI L BALLOTS AND THE FI RST SET OF

PROVI SI ONAL BALLOTS AND THEN WE' LL JUST-- THE REMAI NIl NG PART
OF THAT CANVAS W LL BE THE LI NGERI NG PROVI S| ONAL BALLOTS.

SUP. ANTONOVI CH: AND HOW MANY OF THOSE-- WHAT' S THE TOTAL
NUMBER OF THOSE?

DEAN LOGAN: | DON' T HAVE A COUNT ON THE PROVI SI ONALS. WE
SHOULD HAVE AN ESTI MATE OF THAT BY THE END OF TODAY. FOUR
YEARS AGO, JUST AS A BASE PERSPECTI VE, WE HAD 205, 000

PROVI SI ONAL BALLOTS, SO IT'S A LARCE NUMBER. WE HAVE PROBABLY
300 TO 400, 000 OQUTSTANDI NG VOTE BY MAI L BALLOTS THAT STILL
REMAI N TO BE PROCESSED.
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1 SUP. ANTONOVI CH: SO WE STI LL HAVE APPROXI MATELY 200, 000 MORE
2 VOTES TO BE COUNTED.

4 DEAN LOGAN: AT LEAST 200, 000. PROBABLY MORE THAN THAT.

6 SUP. ANTONOVI CH: AND HOW MANY VOTES DI D PROPCSI TI ON R PASS BY?

8 SUP. KNABE: |IT'S ONLY AHEAD BY .71 PERCENT, SO OBVIQUSLY IT' S

9 TOO- STILL CANT CALL IT, R GHAT?

10

11  DEAN LOGAN: RIGHT. | DON T TH NK YOU WANT TO CALL ANYTHI NG AT

12 TH'S PO NT. THOSE RESULTS ARE STILL THE UNOCFFI Cl AL FI NALS,

13 BECAUSE WE DO HAVE ADDI TI ONAL VOTES.

14

15 SUP. ANTONOVI CH: SO WE' RE LOOKI NG AT A FEW HUNDRED VOTES

16 DI FFERENCE OR WE' RE LOCKI NG AT A FEW THOUSAND VOTES

17 DI FFERENCE?

18

19 DEAN LOGAN: |'D ACTUALLY HAVE TO DO THE MATH ON | T BECAUSE

20 IT'S THE TWO- THI RDS MAJORI TY THAT YOU RE LOOKI NG AT ON THAT. |
21 CAN GET AN ESTI MATE OQUT ON THAT LATER TODAY. THE TREND ON THAT
22 THROUGHOUT THE NI GHT LAST NI GHT WAS CONSI STENT, SO, AGAI N,

THI NGS CAN CHANGE, BUT STATI STI CALLY | T HAS REMAI NED- -

SUP. ANTONOVI CH: SO THERE' S ABQUT 1, 000 OFF OR 2, 000?
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SUP. KNABE: I T'S LESS THAN 1 PERCENT.

DEAN LOGAN: YES, IT'S LESS THAN 1 PERCENT OF THE VOTES CAST,
SO, YEAH, WE' RE TALKI NG ABOUT A COUPLE THOUSAND.

SUP. ANTONOVI CH: A COUPLE THOUSAND, AND YOU HAVE 200, 000 MORE.
THAT' S VERY | NTERESTI NG

SUP. BURKE, CHAI R SUPERVI SOR MOLI NA.

SUP. MOLI NA: LET ME JUST CONGRATULATE YOU. | THI NK THAT YQU
DD AN YOU QUTSTANDI NG JOB. | WAS SO | MPRESSED. YOU ALWAYS
EXPECT TO GET PHONE CALLS ON THAT DAY FROM VOTERS, | CAN T DO
TH'S, | CAN T FIND THAT, THERE' S TOO MANY PECPLE. WE DIDN T
GET ANY OF THOSE. MOST OF THE TI ME PEOPLE JUST WANT TO KNOW
WHAT TO DO ABOUT THE PROPCSI TI ONS WHEN THEY WERE CALLI NG US. |
WAS SO | MPRESSED W TH THE WORK THAT WAS DONE. MANY OF My STAFF
VENT AND OUT THEY SERVED ALL DAY LONG YESTERDAY AND | T SEEMED
TO BE SO EFFI Cl ENT. MY POLLI NG PLACE WAS PACKED, BUT

EVERYTH NG WAS WORKED QUT VERY, VERY NI CELY, AND | WANT TO
CONGRATULATE YOQU. | WAS WATCHING I T. LAST NI GHT, OF COURSE, |
WAS ON THE COVPUTER AND I T SEEMED LIKE I'T TOOK FOREVER, BUT
WHEN | WAS LOOKI NG AT THE NUMBER OF VOTES THAT YOU HAVE TO
TALLY AND THE PROCESS, IT IS SO | MPRESSI VE AS TO HOW I T WAS
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1 MOVI NG AND HOW THE WEB SI TE WAS SO HELPFUL AND | T KEPT GETTI NG
2 REFRESHED AND UPDATED AND | JUST THI NK YOU DI D AN OUTSTANDI NG
3 JOB AND | WANT TO COMVEND YOU AND ALL OF YOUR ENTI RE STAFF,

4 ALL OF OUR COUNTY EMPLOYEES WHO PARTI Cl PATED, ALL OF THE

5 COUNTLESS VOLUNTEERS THAT ARE REALLY A PART OF MAKING THI S A
6 SUCCESS AND CONGRATULATIONS. IT"S A GOOD JOB. I T WAS A LONG

7 VAT BUT I THINK THIS I S THE LARGEST VOTER TURNOUT THAT WE

8 HAVE HAD I N FOREVER, AND THERE WERE SO MANY THI NGS ON THE

9 BALLOT THAT I'T WAS JUST AN AVAZI NG AMAZI NG JOB. VEELL DONE.

10

11  DEAN LOGAN: THANK YOU VERY MJCH.

12

13 SUP. KNABE: MADAME CHAIR, | WOULD JUST ADD MY CONGRATULATI ONS
14 AS VELL. EARLY ON, ONE OF MY CONCERNS, THERE WAS SOME

15 ACTI VI STS THAT TRI ED TO SORT OF TURN THI NGS UPSI DE DOAN AND WE
16 ASKED YOU TO GET QUT IN FRONT OF | T AND YQU DI D A VERY GOOD
17 PUBLIC JOB OF THAT ANSWERI NG THE MEDI A QUESTI ONS BECAUSE THE
18 MEDI A WAS FALLI NG | NTO THE HANDS OF THOSE THAT WOULD LI KE TO
19 SEE YOQU FAIL AND SEE US FAIL, AND | JUST THOUGHT THAT YQU

20 STAYED ON TOP OF I'T, YOU STAYED OQUT IN FRONT OF IT, YOU PUT
21 THE ANSWERS OUT THERE, AND AGAI N, THE POLLI NG PLACES THAT I

22 CHECKED VH LE THE LI NES WERE LONG THEY WERE VERY WELL

ORGANI ZED AND, AGAI N, CONGRATULATI ONS.

DEAN LOGAN: THANK YOU.
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SUP. BURKE, CHAIR |'D LIKE TO JO N I N SAYI NG THAT WE REALLY
APPRECI ATE THE JOB THAT YOU DID. | WAS AT A POLLI NG PLACE
WHERE THERE WERE FOUR DI FFERENT POLLI NG PLACES | N ONE ROOM
AND THE POLL WORKERS STAYED ON TOP OF | T BECAUSE | T' S VERY
EASY, MANY FI RST-TI ME VOTERS, AND THEY CERTAI NLY WATCHED THEM
BECAUSE SOMVE OF THEM WERE READY TO PUT THEI R BALLOT I N THE
VWRONG POLLI NG BALLOT PLACE AND ALL SORTS OF THI NGS WHERE YQU
HAVE PEOPLE WHO HAVE NEVER VOTED BEFORE AND WERE NOT AWARE
THAT YOU HAVE OTHER, YOU KNOW FOUR POLLI NG PLACES | N ONE

BU LDING THI S WAS A SCHOOL. AND I T WORKED VERY WVELL.
EVERYONE- - OF COURSE THESE ARE PEOPLE, A LOT OF THEM HAD BEEN
THERE BEFORE, AND | THINK I T'S | MPRESSI VE THAT WE' RE CETTI NG
PCLLI NG WORKERS WHO ARE RETURNI NG AND PART CF THIS. AND |'D

LI KE TO SAY, YOU KNOW CONGRATULATI ONS, EVERYTHI NG WORKED VERY
VELL. JUST M NI MUM PROBLEMS, AND YOU HAVE TO BE CONGRATULATED.
AND YOUR STAFF, AND APPARENTLY THAT NEW FACI LI TY WORKED.

DEAN LOGAN: THE NEW FACI LI TY IS WONDERFUL AND I T WAS GREAT TO
HAVE YOU QUT THERE LAST WEEK. | JUST ALSO WANT TO THANK MY
STAFF. | N PARTI CULAR | APPRECI ATE THE RECOGNI TI ON OF THE WORK
ON THE WEB SI TE. WE REALLY WORKED HARD TO | MPROVE THE

SERVI CES. WE KNEW THAT OUR PHONE LI NES WERE GO NG TO BE JAMVED
IN THI' S ELECTI ON AND VVE WANTED TO HAVE | NTERACTI VE SERVI CES TO
THAT PECPLE COULD GET THEI R QUESTI ONS ANSWERED ONLI NE. AND OUR
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1 STAFF REALLY STEPPED UP TO THAT CHALLENGE, AND |'M REALLY
2 PROUD OF THE WORK THAT THEY DI D ON THAT.

4  SUP. ANTONOVI CH: WHEN THEY COUNSELED THE VOTE AT THE POLLI NG

5 BOOTH, WHEN YQOU PUT YOUR BALLOT | NTO THE MACH NE, THEY DO A

6 RUNNI NG TAB AND THEN YOU RECEI VE THAT TABULATI ON WHEN YOU MAKE
7 A FI NAL--

9 DEAN LOGAN: NO, SUPERVI SOCR, THE ELECTRONI C EQUI PMENT THAT' S AT
10 THE PCOLL SITE IS ONLY THERE TO CHECK TO NOTI FY THE VOTER | F

11  THEY' VE OVERVOTED OR | F THE BALLOT | S BLANK. WE DO NOT USE

12 THAT TO TABULATE THE VOTES. THE BALLOTS ARE ALL BROUGHT BACK
13 CENTRALLY TO NORWALK AND THE COUNTI NG OF THE VOTES TAKES PLACE
14 | N NORWALK.

15

16 SUP. ANTONOVI CH: GOOD JOB.

17

18 DEAN LOGAN: THANK YQU.

19

20 C E O FUIIOKA: ONE QU CK THI NG FOLKS MAY BE WONDERI NG VWHY

22 I TS GO NG TO TAKE A WVEEK TO TWO TO COUNT THE PROVI SI ONALS.

22 COULD YQU BRI EFLY EXPLAI N THAT TO G VE THEM SOVE CONTEXT?

DEAN LOGAN: SURE. THE PURPOSE OF A PROVI SI ONAL BALLOT IS THE
FAI L SAFE METHOD OF OUR VOTI NG PROCESS, THAT | F YOU VENT | NTO
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1 A POLLI NG PLACE YESTERDAY AND YOUR NAME WAS NOT LI STED I N THE
2 ROSTER WE STILL PROVIDE YOU THE OPPORTUNI TY TO VOTE AND YOU
3 PROVI DE US | NFORMATI ON ABOUT WHEN YOU REG STERED TO VOTE,

4 WHERE YOU REG STERED TO VOTE, |F YOU VE VOTED | N THE PAST AND
5 THEN WE THEN HAVE TO GO AND VERI FY THE ELI G BI LI TY OF THAT

6 VOTER ONCE WE VERI FY THEIR ELI G BILITY, WE CAN COUNT THAT

7 BALLOT. |F THEY VOTED AT ANOTHER POLLI NG PLACE THAN THE ONE

8 THEY' RE ASSI GNED TO FOR THEI R NEI GHBORHOOD, THEN THAT BALLOT
9 HAS TO BE ADJUSTED, SO WE' RE ONLY COUNTI NG THE CONTESTED

10 MEASURES THAT THAT VOTER WAS ELI G BLE TO VOTE ON. SO IT'S A

11 VERY TEDI OUS PROCESS BUT VERY EFFECTIVE. WE HI STORI CALLY COUNT

12 82 TO 90 PERCENT OF OUR PROVI S| ONAL BALLOTS IN L. A. COUNTY AND

13 ON A NATIONAL BASIS, THAT'S VERY RARE. ON THE EASTERN SI DE OF

14 TH'S COUNTRY, THE RATE OF COUNTI NG PROVI S| ONAL BALLOTS |'S VERY

15 LOW OUT HERE ON THE WEST SIDE OF THE COUNTRY I T'S VERY HI GH

16 AND WE ARE ABLE TO COUNT THE MAJORI TY OF THEM

17

18 C. E. O FUJIOKA: (OFF-MC.)

19

20 DEAN LOGAN: RIGHT. THE VOTE BY MAIL BALLOTS, SAME THING A LOT

21 OF VOTERS WHO CHOOSE TO RECEI VE THEIR BALLOT MY MAIL, ACTUALLY

22 VOTE | T AND TAKE I T AND DROP | T OFF AT A POLLI NG LOCATI ON.

THOSE BALLOTS HAVE TO GO THROUGH A SI M LAR PROCESS, WE HAVE TO

CHECK THE SI GNATURE OF THE VOTER TO MAKE SURE | T MATCHES THE

SI GNATURE ON THEI R VOTER REG STRATI ON RECORD. WE THEN HAVE TO

The Meeting Transcript of
The Los Angeles County Board of Supervisors
47




The Los Angeles County Board of Supervisors

November 5, 2008

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SEPARATE THE BALLOTS FROM THE | DENTI TY OF THE VOTER TO

MAI NTAIN A SECRET BALLOT AND SORT THOSE BY PRECI NCT AND RUN
THOSE THROUGH THE TABULATOR. SO AGAIN, IT"S A LITTLE BIT OF A
LENGTHY PROCESS.

SUP. KNABE: MADAM CHAI R, ONE OTHER COMMENT, MAYBE YOU COULD
EXPLAIN AS WELL TOO. AS YOU KNOW | GOT' SEVERAL CALLS, LI VING
I N THE SOUTHEAST PORTI ON OF THE COUNTY OBVI QUSLY ON THE BORDER
OF ORANGE COUNTY, A NUMBER OF VOTERS SAW MULTI PLE PLACES TO
CAST A BALLOT. THERE WERE A NUMBER OF QUESTI ONS WHY EVERYBODY
HAD TO COVE TO NORWALK FOR THE EARLY VOTI NG AND MAYBE I T M GHT
BE VELL FOR YOQU TO EXPLAI N THAT, TOO, AS OUR RELATI ONSH P W TH
THE SECRETARY OF STATE.

DEAN LOGAN: SURE. WELL, OF COURSE, IN THE PAST, AS YOQU ALL
KNOW WE USED TO OFFER A TOUCH SCREEN EARLY VOTI NG PROGRAM | N
L. A COUNTY AT 12 LOCATI ONS THROUGHOUT THE COUNTY VWHERE PEOCPLE
COULD GO AND VOTE EARLY DURI NG THE 20 DAYS PRIOR TO THE
ELECTI ON. ABOUT A YEAR AGO WHEN THE SECRETARY OF STATE
CONDUCTED A TOP-TO-BOTTOM REVI EW OF ALL THE VOTI NG SYSTEMS
USED HERE | N CALI FORNI A, WHEN SHE RECERTI FI ED THOSE VOTI NG
SYSTEMS, SHE APPLI ED NEW CONDI TI ONS TO THOSE, TO THE USE OF
THOSE SYSTEMS, AND UNFORTUNATELY THE SYSTEM THAT WE USE FOR
EARLY VOTI NG, THE REQUI REMENT THAT WAS PLACED ON THAT WHEN I T
WAS RECERTI FI ED WAS THAT YOU WOULD HAVE TO HAND COUNT 100
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1 PERCENT OF THE VOTES CAST ON THAT EQUI PMENT WHI CH ESSENTI ALLY
2 DEFEATS THE PURPOSE OF USI NG THE EQUI PMENT. | N THE LAST

3 PRESI DENTI AL ELECTI ON, THERE WERE 65, 000 VOTES CAST ON THAT

4 TYPE OF EQU PMENT AND TO HAND COUNT THOSE BALLOTS, AGAIN, WTH
5 SUCH A LONG BALLOT, IT"'S JUST NOT FEASIBLE IN A JURI SDI CTI ON

6 TH'S SIZE, SO WE-- AS YOU LL RECALL ACTUALLY I'T WAS BEFORE THE
7 BOARD WHEN THE VOTI NG SYSTEM WAS RECERTI FI ED AND WE

8 COLLECTI VELY MADE THE DECI SI ON THAT WE WOULD HAVE TO CURTAI L

9 THE EARLY VOTI NG PROGRAM THE PAPER- BASED BALLOT SYSTEM THAT
10 WE HAVE, THAT WE OFFERED AT OUR NORWALK FACI LI TY FOR EARLY

11 VOTI NG AND AGAIN, 27,000 PEOPLE DI D UTILIZE THAT, IT'S ALSO
12 LOGQ STI CALLY NOT FEASI BLE TO TAKE THAT OQUT TO REMOTE

13 LOCATIONS. IN THI S ELECTI ON, WE HAD 706 DI FFERENT BALLOT

14 COVBI NATI ONS DEPENDI NG ON WHERE YQU LI VED. THAT' S THE UNI QUE
15  COVBI NATI ON OF BALLOT MEASURES AND CONTESTS THAT VOTERS ARE

16 ELIGE BLE TO VOTE QN, SO THE SECURI TY AND THE ACCOUNTABI LI TY OF
17 THE NUMBER OF PI ECES OF PAPER AND VARI ABLES THAT YOU WOULD

18 HAVE TO DO THAT AT A REMOTE LOCATION JUST IS TOO H GH RI SK, SO
19 HOPEFULLY AS WE MOVE FORWARD AND WE' RE WORKI NG VELL W TH THE
20 SECRETARY OF STATE AND OUR COVMUNI TY VOTER OUTREACH COWM TTEE
21  HOPEFULLY WE' LL BE ABLE TO FI ND AN ALTERNATI VE AND OFFER EARLY
22 VOTI NG AT MULTI PLE LOCATI ONS AGAI N I N THE FUTURE.

SUP. BURKE, CHAI R ANY OTHER COMVENTS? THANK YOU VERY MUJUCH.
GOOD JOB.
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DEAN LOGAN: THANK YOU.

SUP. ANTONOVI CH: THANK YOU. THAT'S IT.

SUP. BURKE, CHAIR ALL RI GHT. SUPERVI SOR MOLI NA, FOR YOUR
ADJOURNMENTS. |'LL DO MY ADJOURNMENTS. | MOVE THAT WHEN WE
ADJOURN TODAY, THAT WE ADJOURN I N THE MEMORY OF JI M M YANQ,
LONG TI ME LOS ANGELES COUNTY RESI DENT AND FORMER CHI EF OF
STAFF TO FORVER COUNTY SUPERVI SOR ED EDELMAN. . HE WAS A KNOWN
ADVOCATE FOR THE ASI AN COMMUNI TY. THIS WORK I N THE ' 70S AS
PRQIECT DI RECTOR OF THE FEDERALLY FUNDED DEMONSTRATI ON PRQJIECT
BROUGHT AWARENESS TO THE NEEDS OF THE ASI AN AMERI CAN COVMUNI TY
I N SOUTHERN CALI FORNI A. ALL MEMBERS. | N ADDI TI ON, HE ALSO
FOUNDED ASI AN PACI FI C POLI CY AND PLANNI NG COUNCI L I N 1976. HE
LEAVES TO CHERI SH H' S MEMORY HI S SON JAMES, H S DAUGHTER
CARYLANN, HI S SI STER MARY MATSAM TSU, AND TAM BEADLES, AND
BROTHERS SEI, MAS M YANO, ALONG WTH A HOST OF FAM LY AND

FRI ENDS. ALL MEMBERS.

SUP. KNABE: JI M WAS JUST-- OBVIQUSLY, | HAD THE OPPORTUNI TY TO
WORK WTH JIM VWHEN | WAS ON STAFF W TH SUPERVI SOR DANA. JUST A
GREAT HUVAN BEING | DI D NOT KNOW THAT. | WAS VERY SHOCKED,

BUT WOULD LI KE TO JO N I N THAT. JUST A GREAT QUY.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
50



The Los Angeles County Board of Supervisors

November 5, 2008

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. BURKE, CHAI R AND GEORGE BEASLEY, |11, LONG TI ME FRI END
OF QUR FAM LY, WHO RECENTLY PASSED AWAY ON OCTOBER 30TH. HE
SERVED NOT MARI NE CORPS BEFORE MOVI NG TO LOS ANGELES WHERE HE
PURSUED AN EXTREMELY SUCCESSFUL BUSI NESS CAREER. HE WAS THE
CONTROLLER OF THE LOS ANGELES MARATHON AND HE HAD WORKED W TH
MY HUSBAND | THI NK FOR 55 YEARS FROM THE TI ME THEY WERE BOTH
TEENAGERS. HE LEAVES TO CHERI SH HHS MEMORY H' S LOVI NG W FE
SUZETTE BEASLEY, H' S STEPSON KEI TH ADAMS, AND SI STERS ARLENE,
B. B. BEASLEY, AND ANNETTE COLEMAN, ALONG WTH A HOST OF FAM LY
AND FRI ENDS, AND YOQU DI D ROSA BROADUS. HAROLD WOODS.

SUP. ANTONOVI CH: ADD ME ON THAT ONE.

SUP. BURKE, CHAIR ALL MEMBERS. HARCLD WOODS, LONG TI ME CHURCH
MEMBER AND DEACON OF THE POVWER OF FELLOWSHI P CHRI STI AN FAM LY.
HE PLAYED A SI GNI FI CANT RCLE AS PART OF THE PLANNI NG TEAM FOR
ALL CHURCH AND COVMUNI TY | NVOLVED EVENTS. HE LEAVES TO CHERI SH
H S MEMORY EI GHT CHI LDREN AND SEVEN SI BLI NGS ALONG W TH A

LOVI NG CHURCH CONGREGATI ON FAM LY AND FRI ENDS. AND NI CCOLE
BROMWN LEE, LONG TI ME SECOND DI STRI CT RESI DENT WHO PASSED AVAY
ON OCTOBER 16TH. SHE LEAVES TO CHERI SH HER MEMCORY HER MOTHER
VELMA BROWN, HER DAUGHTERS, OR TAVI A LEE, AND SERENA BROMN AND
SI BLI NGS RAYMOND, ROBERT, STEVEN, ONI TA, SYLVIA, REGEN A,
LEROY, DARYL AND RAYNETTE, ALONG WTH A HOST OF FAM LY AND

FRI ENDS. AND MELVI N GQUY QUARLES, LONG TI ME SECOND DI STRI CT
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1 RESI DENT WHO PASSED AVWAY ON SEPTEMBER 20TH. HE LEAVES TO
2 CHERISH HS MEMORY HS WFE GLORI A DEAN, HI S SON MONTRELL, HI S
3 STEPDAUGHTER MONETTE, H S MOTHER, LUJETTIE QUARLES AND H S TWO
4 BROTHERS W LLIE AND MARVIN, ALONG WTH A HOST OF FAM LY AND

5 FRIENDS. AND BOBBI E RUTH WALTER, LONG Tl ME SECOND DI STRI CT

6 RESI DENT WHO RECENTLY PASSED AWAY. SHE LEAVES TO CHERI SH HER

7 MEMORY HER MOTHER JESSI E REDW NE, HER BROTHER JARVI S AND HER

8 SI X CH LDREN, SANDRA, ANDRA, JAMES, CASSANDRA, CARMEN, DARYL

9 AND STEPDAUGHTER DEBORAH ALONG WTH A HOST OF FAM LY AND

10 FRIENDS. AND TODAY WE JUST RECEI VED THE | NFORMVATI ON THAT

11  GERALD BUSBY, THE FORMER PRESI DENT, CHI EF EXECUTI VE OFFI CER COF
12 MOTOMN RECORDS DI ED TODAY AT HI S HOVE | N MALI BU AT THE AGE OF
13 59. I'VES A MAJOR SHAREHOLDER I N THE NATION' S FI RST BLACK- OANNED
14 NATI ONAL BANK, FOUNDERS NATI ONAL BANK OF LOS ANGELES WH CH

15 MERGED I N 2001 W TH BOSTON BANK OF COVMERCE TO CREATE WHAT WAS
16 THEN THE TH RD LARCEST BLACK- OANED BANK | N THE COUNTY. HE W LL
17 BE SORELY M SSED BY ALL | N THE ENTERTAI NMENT | NDUSTRY AS WELL
18 AS HS FAMLY AND FRI ENDS. SO ORDERED. | WAS HOLDI NG | TEM

19 NUMBER 20. |'D LIKE TO ASK SOVE QUESTIONS, AND THIS I S

20 AMENDMENT TO EXPAND THE WRAP- AROUND SERVI CES AS | T RELATES TO
21 YOUTH. SOVEONE FROM THE STAFF HERE ON 20?7 | S ANYONE FROM

22 MENTAL HEALTH HERE? | CAN COME BACK TO THIS AND I'LL GO ON TO
SUPERVI SOR KNABE. YOU WANT TO TAKE UP YOUR ADJOURNMENTS AND

| TEMS AND THEN |I'LL COVE BACK TO 20, IF YOU CAN GET SOVEONE
FROM MENTAL HEALTH.
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SUP. KNABE: THANK YOU, MADAME CHAI R | HAVE SEVERAL

ADJOURNMENTS. FI RST OF ALL THAT, WE ADJOURN I N THE MEMORY OF
M KE CAMPBELL, WHO PASSED AVWAY THE 17TH OF OCTOBER AT THE AGE
OF 64. HE SERVED IN THE UNI TED STATES NAVY AND AFTER H' S
HONCRABLE DI SCHARGE, HE MOVED TO LONG BEACH AND GRADUATED FROM
LONG BEACH STATE BUT HE WAS A VI SI ONARY ENTREPRENEUR, AND | N
1979, HE STARTED M KE CAWMPBELL AND ASSOCI ATES WAREHOUSE AND
TRANSPORTATI ON COVPANY, AND JUST ON A SHCESTRI NG AND UNDER HI S
LEADERSHI P, THAT COMPANY EXPANDED AND | S NOW A LEADER I N THE

| NDUSTRY SERVI NG THE WESTERN UNI TED STATES. HE WAS A

| NCREDI BLE PHI LANTHROPI ST AND WAS ALVWAYS G VI NG TO FRI ENDS AND
FAM LY. HE WAS AN AVI D BOATER, RACER, GOLFER HE WAS A MEMBER
OF THE LONG BEACH YACHT CLUB, ST. FRANCI S YACHT CLUB, VERY

| NVOLVED COUNTRY CLUB, LA QUI NTA AND OTHERS. HE IS SURVI VED BY
H'S LOVING WFE VICTORIA, SONS RYAN, ZACHARY AND NELSON, HI S
MOTHER CLARA MAE AND TWO CGRANDCHI LDREN. JUST A GREAT GUY AND
WLL BE DEEPLY M SSED BY NOT ONLY FAM LY AND FRI ENDS, SO MOVE
THAT. THEN ALSO THAT WE ADJOURN I N THE MEMORY OF CALEB

MANNI NG A RESI DENT OF WHI TTI ER, WHO PASSED AVWAY RECENTLY AT
THE VERY YOUNG AGE OF 20. HE WAS SERVI NG IN THE UNI TED STATES
NAVY. HE WAS AN ATHLETE, A MEMBER OF THE WATER POLO TEAM AT
VWH TTI ER H GH, HE WAS VERY | NTERESTED I N JET MECHANI CS, SO
AFTER COWPLETI NG H GH SCHOOL, HE DECI DED TO JO N THE NAVY AND
THAT' S WVHAT HE WAS DO NG HE ACCOWPLI SHED A LOT IN H' S SHORT
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1 20 YEARS BUT WLL TRULY BE M SSED BY MANY. HE | S SURVI VED BY
2 H'S FATHER PAUL, MOTHER ANN, Sl BLINGS, JOSHUA, JASON, DREW AND
3 AVANDA. ALSO THAT WE ADJOURN I N THE MEMORY OF LEON PARKS, JR

4 WHO PASSED AVWAY AT THE AGE OF 59. HE'S THE FATHER OF TAMWY

5 JOHNSON, AN EMPLOYEE | N OUR EXECUTI VE OFFI CE. MR PARKS WAS AN
6 ARMY VETERAN, SERVED I N THE VI ETNAM WAR, AND HE WAS WOUNDED

7 AND HONORABLY DI SCHARGED. HE LEAVES H'S WFE OF 42 YEARS,

8 BARBARA, VWHO HE' S KNOMWN SI NCE HE WAS 14, H S DAUGHTERS

9 ROSALIND AND TAMW AND SON ANTHONY, FIVE GRANDCHI LDREN AND ONE
10 GREAT GRANDCHI LD. HE' LL BE DEEPLY M SSED BY FAM LY AND

11  FRIENDS. ALSO THAT WE ADJOURN I N THE MEMORY OF KEVI N

12 PENDERGAST, LIFETI ME WH TTI ER RESI DENT WHO PASSED AVAY AT THE
13  AGE OF 53. HE WAS A DRAFTI NG AND TECHNOLOGY TEACHER AT SOUTH
14 EL MONTE HI GH SCHOCL, AND MENTORED MANY STUDENTS AND FACULTY
15 OVER THE YEARS. HE HAD A TRUE PASSI ON FOR HI S KI DS AND

16 STUDENTS AND HE ALWAYS BELI EVED THAT THEY COULD RI SE ABOVE

17 SOVETI MES VERY DI FFI CULT Cl RCUMSTANCES. HE WAS A DEVOTED

18 HUSBAND AND FATHER AND ALSO VERY DEDI CATED TO H'S CHURCH I N LA
19 MRADA. HE IS SURVI VED BY HS WFE DEECEE, H S CH LDREN

20 Tl FFANY, HOLLY AND KYLE. HE' LL BE TRULY M SSED BY FAM LY AND
21 FRIENDS AND ALL THE YOUNG LI VES THAT HE TOUCHED IN H S VERY

22 SHORT TI ME HERE ON EARTH. ALSO THAT WE ADJOURN | N THE MEMORY
OF LA S SUTTON, LONG Tl ME RESI DENT OF THE OF BELLFLOWER. SHE
WAS A VERY ACTI VE VOLUNTEER I N THE COVWUNI TY PARTI CULARLY W TH
DI SABLED CH LDREN AND WAS VERY ACTI VE | N SQJOURNERS AND HERCES
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1 WTH HER HUSBAND. SHE IS SURVI VED BY HER THREE CHI LDREN,
2 JAMES, LA'S, SCOIT, ElIGHT GRANDCH LDREN AND 13 GREAT

3 GRANDCHI LDREN. ALSO THAT WE ADJOURN I N THE MEMORY OF ANOTHER
4 LONGTI ME BELLFLONER RESI DENT, ROBERT TALSMA, WHO PASSED AVWAY
5 PEACEFULLY IN H' S SLEEP. HE | S SURVI VED BY HHS WFE OF 57

6 YEARS, RAMONA, CHI LDREN ROBERTA, GREG AND GRANT, AND FOUR

7  GRANDCHI LDREN. FI NALLY THAT WE ADJOURN I N THE MEMORY OF JOHN
8 VERHCEVEN, PASSED AWAY OCTOBER 4TH AT THE AGE OF 95. HE WAS

9 BORN IN HOLLAND, WAS A TWN, CAME TO THE UN TED STATES VWHEN HE
10 WAS 5. HE OMNED AND OPERATED HYA ENI C DAl RY FARMS FOR OVER 20
11  YEARS. HE WLL BE M SSED BY MANY. HE IS SURVI VED BY HS WFE
12 OF OVER 70 YEARS, SADI E, CH LDREN JOY, MARIE AND JOHN, 13

13 GRANDCHI LDREN AND 16 GREAT GRANDCHI LDREN AND FOUR Sl BLI NGS,

14 AND THOSE ARE My ADJOURNVENTS.

15

16 SUP. BURKE, CHAI R SO ORDERED.

17

18 SUP. KNABE: MADAM CHAI R, WE HAVE SOVE PECPLE VWHO HAVE S| GNED
19 UP. |'D LIKE TO CALL UP | TEM NUMBER 34. AND | WAS HOLDING I T
20 AS WELL. | GUESS THEY DIDN' T GET TO==

21

22 SUP. BURKE, CHAIR |'LL CALL-- WE HAVE-- I N FAVOR WE HAVE- -

23

24 SUP. KNABE: WELL, CAN I JUST HAVE THE DEPARTMENT SORT OF- -

25
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SUP. BURKE, CHAIR ALL RI GHT.

SUP. KNABE: --G VE A BRI EF OVERVI EWHERE OF WHERE WE' RE AT. |
HAVE SOVE QUESTI ONS AND | KNOW SOVE OF THE OTHERS, AND WHI LE
WE' LL TAKI NG TESTI MONY- -

SUP. BURKE, CHAIR YOU M GHT WANT TO CALL THEM I N ORDER

SUP. KNABE: MY I NTENT IS TO CONTI NUE THE | TEM FOR A COUPLE COF
WEEKS. GO AHEAD.

PAUL ALVI N GOOD MORNI NG, SUPERVI SORS. MY NAME | S PAUL ALVI N.
"M WTH THE LOS ANGELES COUNTY DEPARTMENT OF PUBLI C WORKS.
THE CONTRACT BEFORE YQU | S THE 14TH CONTRACT BEFORE THE BOARD
W TH REGARD TO TRASH COLLECTI ON SERVI CES | N THE UNI NCORPORATED
AREAS. WE STARTED THE FRANCHI SE PRQJIECT ABOUT TWO YEARS AGO,
AND THIS | S THE 14TH CONTRACT. LATE SPRI NG EARLY SUMVER OF
TH'S YEAR WE VENT OQUT TO-- WTH A BI D SOLI Cl TATI ON FOR THE
HACI ENDA HEI GHTS FRANCHI SE CONTRACT. DURI NG THE COURSE OF THE
SUMVER, WE ANSWERED NUMERQUS QUESTI ONS FROM POTENTI AL BI DDERS.
THE FI NAL SUBM TTAL DATE FOR THE BIDS WAS I N M DDLE OF THE
SUMVER AND EARLY AUGUST. AN EVALUATI ON COW TTEE WAS ASSEMBLED
TO EVALUATE THE SI X PROPOSALS SUBM TTED TO THE DEPARTMENT OF
PUBLI C WORKS. BASED ON THE EVALUATI ON CRI TERI A, I T WAS

DETERM NED THAT ATHENS WAS THE MOST RESPONSI BLE Bl DDER W TH
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1 THE LONEST COST. AT THAT TIME WE | SSUED A LETTER TO ALL THE
2 BIDDERS, THE SI X BI DDERS, NOTI FYI NG THEM OF THE W NNER AND THE
3 LOSERS. AT THAT TI Mg, THE SUBM TTED BI DDERS WERE ALLOWED THE

4 OPPORTUNI TY TO PROTEST THE EVALUATI ON COWMM TTEE FI NDI NGS.

5 THERE WERE NO PROTESTS FI LED, AND THAT'S THE | TEM BEFORE YQU.

7 SUP. KNABE: THANK YOU. WE HAVE A NUMBER OF PEOPLE SI GNED UP TO
8 SPEAK. THE FIRST THREE |'LL CALL UP ARE M KE LEW S, HENRY

9 NODAL AND ERI C HERBERT.

10

11  ERI C HERBERT: THANK YOU AND GOOD MORNI NG, MADAME CHAI R AND

12 MEMBERS OF THE BOARD. MY NAME | S ERI C HERBERT AND |' M THE

13 PRESI DENT OF ATHENS SERVI CES. |'M HERE TODAY TO SPEAK

14 OBVIQUSLY I N FAVOR OF THE AWARD OF THI S CONTRACT. | ALSO

15  WANTED TO MAKE NOTE OF THE FACT THAT | DO HAVE A NUMBER OF

16 MEMBERS OF OUR SERVI CE TEAM FROM THE HACI ENDA HElI GHTS AREA

17  TEAM HERE TODAY ALSO, AND | F THEY COULD STAND UP. THANK YOQOU.

18 THEY ALL WORKED ON PUTTI NG THI S PROPCSAL TOGETHER AND WOULD BE
19 ACTI VELY I NVOLVED I N THE SERVI CE | N HACI ENDA HEI GHTS. AS YQOU
20 KNOW FROM THE PREVI QUS CONTRACTS THAT COVE BEFORE YOU, THIS IS
21 A VERY EXTENSI VE PROCESS. WE' VE PARTI Cl PATED I N THE LAST THREE
22  ROUNDS FOR A NUMBER OF THE SERVI CE AREAS. WE WERE SUCCESSFUL
N ONE, THE AREA OF SOUTH SAN GABRI EL, VWH CH YOU DI D AWARD
THAT TO US AND WE' RE PROUDLY SERVI CI NG THAT AREA VERY WELL, WE
BELI EVE. WE ALSO HAVEN T ALWAYS WON THE AREAS, EVEN THE AREAS
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1 THAT WE' VE SERVI CED FOR WELL OVER 20 YEARS, AND I N THOSE
2 AREAS, IT'S BEEN COWON FOR THOSE CUSTOVERS TO SHOW THEI R

3 DI SAPPO NTMENT THAT WE WON' T BE ABLE TO CONTI NUE TO SERVI CE

4 AND WHY WE CAN' T CONTI NUE TO SERVI CE. HONEVER, WE ARE

5 COW TTED TO THE PROCESS THAT YOU VE SET FORWARD. WE HAVE TO

6 TAKE THE GOOD AND THE BAD. | PO NT THAT OUT BECAUSE | KNOW

7 TODAY THERE ARE SOME PEOPLE HERE FROM THE AREA OF HACI ENDA

8 HElI GATS THAT MAY HAVE BEEN TOLD THI NGS FROM ONE OF THE

9 COWPETI TORS THAT SERVI CES THAT AREA MAYBE | S NOT HAPPY W TH

10 THE WAY TH S ALL CAME QUT. | JUST WANT TO TELL THEM THAT WE DO
11 UNDERSTAND, BUT | ALSO WANT TO ASSURE THEM AND THE COUNTY THAT
12 W ARE COW TTED TO PROVI DI NG EXCELLENT SERVI CE TO THE AREA

13 HACI ENDA HElI GHTS THROUGH THI S CONTRACT, | N COMPLETE COWPLI ANCE
14 WTH THE CONTRACT. IT'S BACKED BY OUR YEARS OF EXPERI ENCE AND
15 ABI LI TI ES AND DEMONSTRATI ONS OF THOSE THROUGHOUT THE COUNTY.

16 WVE ALSO ARE SI GNI FI CANTLY LONERI NG THE RATES THAT THEY' RE

17 CURRENTLY PAYI NG |IN SOVE CASES, | T WLL BE ABOUT HALF WHAT

18 THOSE PEOPLE ARE CURRENTLY PAYI NG FOR SERVI CE | N THAT AREA,

19 FOR THE SAME 3- BARREL PROGRAM THAT OFFERS RECYCLI NG OF PAPER
20 AND CONTAI NERS AND GREEN WASTE, SO A Sl GNI FI CANT REDUCTI ON FOR
21 MANY, MANY PEOPLE. WE HAVE ALREADY TALKED W TH ONE OF THE

22 CURRENT HAULERS | N THAT AREA AND WORKED QUT THAT START OF THAT
TRANSI TI ON. ALSO WANT TO ASSURE THEM THAT WE' LL BE AN ACTI VE
PARTI Cl PANT I N THE COMVUNI TY, AS WE ARE IN ALL OF THE

COMMUNI TI ES THAT WE SERVI CE. WE' VE ALREADY JO NED THE HACI ENDA
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1 HEI GHTS | MPROVEMENT ASSCOCI ATI ON, THE CHAMBER | N THAT AREA.
2 WE' RE ALSO COW TTED TO WORKI NG W TH SOVE OF THElI R LOCAL
3 EVENTS LI KE CONCERT I N THE PARK, AND AS WE ALWAYS HAVE DONE,

4 WE' RE A VERY SOFT TOUCH AND WE' VE BEEN A VERY, VERY GOOD

5 ACTI VE | NVOLVED BUSI NESS I N EVERY COVWUNI TY WE SERVE. WE' LL

6 ALSO BE A GREAT STEWARD OF QUR OPERATI ONS AND THE EMPLOYEES

7 THAT PROVI DE SERVI CES I N THAT AREA. | THI NK THAT' S

8 DEMONSTRATED BY HOW WE' VE DONE THI NGS I N THE COUNTY AND HOW W\E
9 WLL CONTINUE TO DO THOSE AND | JUST WANT TO MAKE SURE THAT

10 THEY' RE AWARE OF THAT. OBVI QUSLY THE PROCESS THE PUBLI C WORKS
11 HAS GONE THROUGH IS VERY EXTENSI VE. WE ARE AVAI LABLE TO ANSWER
12 ANY QUESTI ONS OR ANYTHI NG THAT COVES UP AND | KNOW SOVE OTHERS
13 WLL HAVE OTHER COMVENTS ON THAT, SO | WLL HOLD THOSE AND A
14 THAT | F YOU DO HAVE QUESTI ONS OF ME SPECI FI CALLY, | WLL

15 ANSVER THOSE. THANK YQU.

16

17 M CHAEL LEWS: THANK YOU. MY NAME IS MKE LEWS, I'MA

18 RESI DENT OF HACI ENDA HEI GHTS. | ALSO ADVI SE ATHENS SERVI CES ON
19 THEIR COVMUNI TY RELATI ONS ACTI VI TIES AND I WANTED TO SPEAK TO
20 THAT ASPECT OF THEIR ACTIVITY THIS MORNI NG FI RST OF ALL, LET
21 ME SAY |' M PAYI NG $30 A MONTH TO WASTE MANAGEMENT FOR MY

22 SERVICE AND |' M LOCKI NG FORWARD TO PAYI NG LESS THAN $18 A
MONTH WHEN THE NEW CONTRACT GOES | NTO EFFECT. | HAD READ I N
THE PAPER THAT THERE WAS SOME CONCERN FROM SOME OF THE

RESI DENTS I N THE COMVUNI TY ABOUT LOSI NG THE COVMUNI TY SUPPORT
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1 THAT THEY CURRENTLY RECEI VE FROM SOME OF THE HAULERS WHO
2 SERVICE THE COWUNI TY. | JUST WANTED TO SAY TO THEM THAT
3 ATHENS IS VERY ACTIVE AS A COWUNI TY PARTNER I N ALL OF THE
4 CITIES WHERE WE HAVE FRANCHI SES. WE HAVE A LONG HI STORY OF
5 PARTI Cl PATI NG I N THOSE COVMUNI TI ES. WE CURRENTLY PARTI Cl PATE
6 WTH OVER 100 ORGANI ZATI ONS. WE PROVI DE HUNDREDS OF THOUSANDS
7 OF DOLLARS A YEAR I N DI RECT FI NANCI AL CONTRI BUTI ONS, BUT WE
8 ALSO PROVI DE VOLUNTEERS FOR COVMUNI TY EVENTS. WE PROVI DE FREE
9 SERVI CE AND CLEAN- UP AFTER THOSE EVENTS, WE PROVI DE PORTABLE
10 REST ROOMS. MANY OF OUR ATHENS EMPLOYEES SERVE AS MEMBERS OF
11  THE BOARD OF DI RECTORS OF THE CHAMBERS OF COMMERCE. WE HAVE, |
12 THI NK, TWO THAT ARE JUST PRESI DENTS OR PAST PRESI DENTS COF
13 CHAMBERS I N THE SAN GABRI EL VALLEY. WE FUND A W DE DI VERSI TY
14  OF ORGANI ZATI ONS, WE BELONG TO EVERY CHAMBER OF COMMERCE, WE
15 FUND EDUCATI ON FOUNDATI ONS, THE LI TTLE LEAGUE SOCCER, THEATER
16 GROUPS, HOLI DAY FOOD G VEAVWAYS, THE LI NCOLN TRAI NI NG CENTER
17 FOR DEVELOPMENTALLY DI SABLED, THE GAY MEN S CHORUS, THE
18 SOUTHWEST VOTER REG STRATI ON PRQJIECT, AND HACI ENDA HEI GHTS, AS
19 ERIC SAID, WE ARE MEMBERS OF THE HACI ENDA HElI GHTS | MPROVEMENT
20 ASSCCl ATI ON. WE' RE A PREM ER MEMBER OF THE REG ONAL CHAMBER,
21 VW ARE A SPONSCR OF THE "HOVELAND HEROES' LUNCHEON WHI CH IS AN
22 ANNUAL EVENT HONORI NG AND SUPPORTI NG PUBLI C SAFETY EMPLOYEES.
WE' VE COWM TTED TO BECOMVE A SERI QUS SPONSOR FOR THE CONCERTS
IN THE PARK, WHICH IS A BI G ANNUAL ACTI VI TY THAT TAKES PLACE
I N HACI ENDA HEI GHTS, AND WE' VE OFFERED TO PROVI DE SPONSORSHI P
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1 FOR THE ANNUAL 4TH OF JULY PARADE, PROVI DE VOLUNTEERS AND OUR
2 MGHTY MKE M N ATURE WASTE TRUCK, VHHCH IS ABIGH T WTH ALL
3 THE KIDS. | WOULD ONLY SAY THAT | F ANYBODY | S CONCERNED ABOUT
4  SUPPORT FROM ATHENS SERVI CES, ALL THEY HAVE TO DO IS ASK. |I'M
5 NOI' AWARE OF ANY ORGANI ZATI ON THAT' S BEEN TURNED DOMWN I N THE

6 TIME THAT |'VE BEEN ADVI SI NG THEM ON THEI R COVMUNI TY

7 ACTIVITIES AND | CAN ASSURE YOU THAT THEY W LL BE ACTI VE

8 PARTNERS I N THE COMMUNI TY, AND | F ANYONE | N HACI ENDA HEI GHTS

9 CAN EXPECT A VERY FAVORABLE SUPPORT FROM ATHENS FOR AS LONG AS
10 THEY' RE IN THE COVMUNI TY PROVI DI NG SERVI CE. THANK YOU.

11

12 SUP. BURKE, CHAI R STATE YOUR NAME.

13

14 SUP. KNABE: MR NODAL, YOU RE NEXT, AND THEN | WOULD ASK JI M
15 KLEI NPELL AND THEN TANYA ROSALES TO JO N US UP HERE AS VELL.

16

17 HENRY NODAL: MY NAME | S HENRY NODAL. |'M SPEAKI NG ON BEHALF CF
18 THE RESI DENT AND CUSTOVER OF THE LA PUENTE CI TY COVMUNI TY, AND
19 | JUST WANT TO, VERY BRI EF, G VE YOU M GHT SAY, THE PAST

20 OPERATI ON OF VALLEY VI STA THAT HAS COOPERATED WTH US I N THE
21 PAST. AS FAR AS LA PUENTE HI LLS AREA CHAMBER OF COMVERCE,

22 THEY' VE DONE JUST ABOUT EVERYTH NG THAT THESE TWO GENTLEMEN
BEFORE ME HAD SAI D THAT THEY WOULD PARTI Cl PATE I N. | CONSI DER
TH'S A SMALL FAM LY BUSI NESS AND | T REALLY DOES SERVE THE
COMMUNI TY I N EVERY RESPECT, THE SERVI CE, THE CLEAN TRUCKS THAT
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1 THEY USE AND THE TI ME THAT THE C TY OF LA PUENTE GAVE THEM TO
2 YOU M GHT SAY RENEWED CONTRACTS, THEY HAVE FULFI LLED WHATEVER
3 | T HAS BEEN THAT WAS ASKED OF THEM | REALLY FEEL THAT THE

4 | SSUE THAT YOU RE DI SCUSSI NG TODAY | S PROBABLY HOPEFULLY NOT
5 FI NANCI AL BECAUSE THI S COVPANY HAS ALREADY, | WOULD SAY,

6 PREPARED TO BE A PART OF THE FUTURE OF WHAT | S EXPECTED WHEN
7 THE LA PUENTE LANDFI LL CLOSES, AND |I'M HOPI NG THAT FROM WHAT
8 |'VE SEEN AND HEARD FROM THE OTHER COMMUNI TY MEMBERS, YOU

9 KNOW THEY' RE STEPPI NG RI GHT UP, | NSTEAD OF HAVI NG TO WAI' T FOR
10 SOVEBCDY TO GRADE THEM ON, |F YOU WANT TO SAY THE ENVI RONVENT
11 AND ONE THI NG THAT | HAVE, AND I T'S NOT THAT NEGATI VE BECAUSE
12 MY SENSE | S THAT THEY PROBABLY CAN T CORRECT THE PROBLEM BUT
13 THE ENTRANCE TO THEI R OPERATI ON ON VALLEY BOULEVARD | N WHAT |
14  CONSI DER SPADRA, | F YOU WERE TO DRI VE DOMNN THERE, MAYBE NOT

15 TODAY, BECAUSE | T'S BEEN MADE-- THERE | S TRUCK GREASE ON Tl RES
16 THAT ARE DRI VEN UP ONTO THE ROAD, AND THAT' S ONE CONCERN THAT
17 |'VE SEEN. TH S OTHER COVPANY THAT HAS BEEN IN I TS NEW

18 FACILITY, IT S ALMAYS CLEAN. | F YOU GO I NTO THEI R PLANT TO

19 UNLOAD TRASH OR WHATEVER I T M GHT BE, I T'S SOVETH NG TO BE

20 PROUD OF, THAT YQU DO BUSI NESS WTH THEM | REALLY FEEL THAT
21 YOU SHOULD TAKE CONSI DERATION I N THEI R PAST WHAT I T IS THE

22 FUTURE OF THE OTHER PEOPLE THAT JUST SPOKE BEFORE ME, THESE
PEOPLE HAVE ALREADY BEEN DO NG | T. THEY' VE ALREADY STEPPED
FORWARD, THEY' RE MEMBERS OF THE DI FFERENT CHAMBERS OF COMMVERCE
IN THE VALLEY AND | HOPE THAT YOU TAKE THAT | NTO
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1 CONSI DERATI ON. A SMALL BUSI NESS, THI S OTHER BEFORE ME,

| DON T
2 KNOWHOWBIG OF A BUSI NESS THEY ARE, BUT FOR VALLEY VI STA TO

3 BE OPERATING THE WAY I T HAS, SATI SFYI NG I TS CUSTOVERS AND ME

4 ESPECI ALLY W TH THREE DI FFERENT ADDRESSES VWHERE THEY SERVI CE

5 M | WOULD BE PROUD THAT YOQU DECI DE I N THEI R FAVOR. THANK

6 YOU.

8 SUP. KNABE: EI THER JI M OR TANYA, THEN I' D ASK RONNI E JONES TO
9 JAONUS AS VELL.

10

11 TANYA ROSALES: GOOD MORNI NG BOARD OF SUPERVI SORS, FORG VE ME,
12 |'"M A LITTLE NERVOUS. |'VE NEVER DONE THI S BEFORE. MY NAME | S
13 TANYA ANN ROSALES AND | LIVE I N HACI ENDA HEI GHTS. |' M HERE

14 TODAY TO SHARE WTH YOU MY CONCERNS ON THE DECI SION TO G VE
15 THE CONTRACT TO HAUL MY TRASH FROM MY COVMUNI TY TO ATHENS

16 DI SPOSAL SERVI CES. IN MY RESEARCH, | HAVE LEARNED A GREAT DEAL
17 ABOUT HOW UNETH CAL A COVWPANY THEY ARE FROM THE OMNERS WHO

18 WERE CONVI CTED FOR PRI CE FI XING I N 1998. THEY HAVE BEEN FI NED
19 HEAVILY FOR MANY, MANY VI OLATI ONS, FOR ODOR AND SAFETY | SSUES
20 BY THE AQMD., TO TONNACE LIMTS, SET BY AQMD. , THAT

21 ALLOWNS ATHENS TO ACCEPT A CERTAI N AMOUNT OF TRASH A DAY AND
22 ATHENS ACCEPTI NG MORE, CAUSI NG AN CDOR AND SMELL VI OLATI ON

VH CH HAPPENED | N 2007, JUST LAST YEAR, AND AT A FINE OF $18
M LLI ON. EQUALLY AS | MPOCRTANT, THEY HAVE EXHI Bl TED HEAVY
HANDED TACTI CS TO OUR NEI GHBORI NG CI TI ES LI KE MONTEBELLQO.
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1 SUNGACTY INAN EFFORT TO BLOCK A VOTE BY THE Cl Tl ZENS OF
2 THAT A TY IS TRULY UNETH CAL AND UNACCEPTABLE. THEY ARE

3 NOTH NG BUT BULLIES. WE ARE TRUSTI NG THAT YOU W LL MAKE THE
4 R GHT DECI SI ON ON OUR BEHALF. AS YOU KNOW VALLEY VI STA

5 SERVI CES HAS SERVED OUR COMMUNI TY FOR 10 YEARS NOW AND HAS

6 SUPPCORTED NUMEROUS ORGANI ZATI ONS. I N FACT, THEY SUPPORT LGS
7 ALTOS SPORTS PROGRAMS VWHEN THE CURRENT SERVI CE PROVI DER WOULD
8 NOT. THAT COWM TMENT IS TRULY UNPARALLEL, TO SAY THE LEAST. IN
9 TH' S DAY AND AGE WHERE EVERYBODY | S GO NG GREEN, RECYCLI NG

10 EVERYTHI NG PUTTI NG A BAND ON PLASTI C BAGS FROM GROCERY

11  STORES, PROPER DI SPOSI NG OF PAI NT AND SUCH, EVEN CHANG NG OUR
12 LI GHT BULBS I N OQUR HOVE TO BE MORE ECO FRI ENDLY, TO REWARD

13 ATHENS, A NEWC TY, MY CTY TO HAUL TRASH WHERE WE HAVE SUCH A
14 PROBLEM KEEPI NG W THI N MANDATED GUI DELI NES FOR HEALTH AND

15 SAFETY. PLEASE DO NOT LET TH S UNETHI CAL COMPANY BUY TH S

16 CONTRACT. WE' LL ALSO REALI ZE A SUBSTANTI AL SAVI NGS WHEN THE

17 NEW CONTRACT W TH VALLEY VI STA SERVI CES. PLEASE MAKE THE RI GHT
18 DECI SION FOR MY COWUNI TY. SO W TH ALL THAT SAI D, PLEASE ASK
19 YOURSELF, 1S ATHENS THE BEST YOU CAN DO FOR MY COMVUNI TY, MY
20 FAM LY AND MY CHI LDREN? THANK YOU FOR YOUR TI ME, BOARD OF

21 SUPERVI SORS.

22

SUP. KNABE: JI M?

JI' M KLEI NPELL: MADAME CHAI RWOVAN?
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SUP. KNABE: AND THEN |'D ASK DOROTHY POLLOCK TO JO N US AS
VELL.

JI' M KLEI NPELL: MADAME CHAI RVAN, SUPERVI SORS, THANK YOU FOR
YOUR TI ME. MY NAME |S JI'M KLEI NPELL, A LONG TI ME RESI DENT OF
THE OF HACI ENDA HEI GHTS. |'LL BE BRI EF. WE HAVE-- WE ARE HERE
AS A MEMBER OF THE CI TI ZENS TO HAVE OUR VO CE HEARD. WE HAVE
WRI TTEN OVER 150 LETTERS TO THE BOARD REQUESTI NG THAT VALLEY
VI STA SERVI CES CONTI NUE TO BE OQUR WASTE HAULER PROVI DER. W\E
ASK THAT-- UP TO THI S PO NT, | HAVE NEI THER SEEN NOR HEARD
ATHENS DI SPOSAL W SH TO BE A PART OF ANYTHI NG I N THE

COMUNI TY. | AM A MEMBER OF THE BOARD OF DI RECTORS FOR PUENTE
H LLS CONCERTS I N THE PARK. THE ONLY COMPANY THAT HAS STEPPED
FORWARD HAS BEEN VALLEY VI STA SERVI CES THAT TAKES AN ACTI VE
RCLE IN THE COWUNI TY AS WELL AS BEI NG A WONDERFUL WASTE
PROVI DER. AND | ASK, |IF YOU WANT TO DO THE RI GHT THI NG THEN
PLEASE DO NOT AWARD THI S CONTRACT TO ATHENS. THANK YOU FOR
YOUR TI ME.

SUP. KNABE: KELLY GOCDSPEED, |IF YOU D JON US UP HERE. RONN E,
GO AHEAD.

RONNI E JONES: GOOD MORNI NG, LADI ES AND GENTLEMEN. THANK YQU
FOR THI S OPPORTUNI TY TO SPEAK ON BEHALF OF THE HACI ENDA
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HElI GHTS RESI DENTS, | AM- H, MKE | AM A RESI DENT OF OVER 25
YEARS AND | AM A LI FE MEMBER OF THE HACI ENDA HEI GHTS

| MPROVEMENT ASSOCI ATION. | FIND I T VERY DI STURBI NG THAT A

SI TUATI ON IS CETTI NG READY TO BE VOTED TO TAKE AVWAY WHATEVER
TWO OPTI ONS THAT HACI ENDA HEI GHTS RESI DENTS HAVE TO PI CK AND
CHOOSE THEI R TRASH HAULER. NOW WE' RE BEI NG SUBJECTED TO ONLY
HAVI NG ONE, AND | F WE' RE TALKI NG ABQUT THE COST, | WOULD LI KE
FOR SOMEONE TO REALLY LOOK AT WHETHER OR NOT WE' RE GO NG TO- -
HOW LONG | S THAT COST GO NG TO BE AT 17 OR SOVE DCOLLARS
COWARED TO THE LOYALTY THAT | FEEL THAT VALLEY VI STA HAS IN
THE COVMUNI TY. THERE NEEDS TO BE ANOTHER WAY FOR THE COMMUNI TY
TO BE ACKNOALEDGED AS TO WHAT IS GO NG ON WTH REGARDS TO THI S
TRASH HAULI NG AND VHEN THI' S PETI TI ON WAS MADE. THERE WASN T
ANYTHI NG SENT TO THE RESI DENTS OF HACI ENDA HElI GHTS AND USUALLY
THERE IS SOVETH NG THAT'S SENT IN THE MAIL WHEN I T COVES TO
SOVETHI NG THAT' S BEI NG BROUGHT TO HACI ENDA HEI GHTS | MPROVEMENT
ASSCCI ATI ON. WELL, LIKE I SAID, I AMA LIFE MEMBER | HAVE YET
TO RECEI VE ANYTHI NG AND HAD | T NOT BEEN FOR SOMVE OF THE
MEMBERS | N THE COMMUNI TY TO ALERT ME TO THE FACT | KNOW |
VENT THROUGH MY VWHOLE BLOCK AND NOBODY KNEW OF WHAT WAS GO NG
ON. SO | JUST WANT TO SAY THAT |I'D LI KE FOR MR KNABE NOT TO
ABANDON US I N A SITUATION LIKE TH'S, AND BY US-- [ APPLAUSE. ]

SUP. BURKE, CHAIR [|'M SCORRY. WE CANNOT HAVE APPLAUSE.
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1  RONNIE JONES: AND BY US BEI NG AN UNI NCORPORATED AREA, THERE
2 ARE MANY THI NGS THAT WE DON' T GET THE SERVI CES OF, THAT SQOVE
3 PECPLE THI NK THAT THEY' RE SUFFI CI ENT. BUT |IF YOQU LIVE IN

4 HACI ENDA HEI GHTS, YOU LL UNDERSTAND WHAT |' M TALKI NG ABQUT,

5 AND THANK YOU AGAIN FOR ALLOW NG ME TO SPEAK THI S MORNI NG

7 SUP. BURKE, CHAI R PLEASE STATE YOUR NAME.

9 DOROTHY POLLOCK: YES. MY NAME | S DOROTHY POLLOCK AND |'VE BEEN
10 LIVING I N HACI ENDA HEI GHTS FOR OVER 30 YEARS AND | AM VERY

11  CONCERNED ABOUT THI S CHANGE I N OUR WASTE MANAGEMENT HANDLI NG
12 |'VE BEEN FAM LI AR WTH VALLEY VI STA BECAUSE THEY HAVE BEEN

13 WONDERFUL TO OUR COVMUNI TY, AS MENTI ONED PREVI QUSLY. THEY ALSO
14 HAVE CONTRI BUTED HEAVI LY TO MEALS ON WHEELS, VWHICH IS A

15 PROGRAM THAT MANY OF YOU ARE FAM LI AR W TH AND REALI ZE THAT

16 W THOUT CONTRI BUTI ONS FROM THE COVMUNI TY, COULD NOT EVEN

17 EXIST. |'VE HEARD ABOUT ATHENS OFFERI NG THEI R SERVI CE FOR

18  ABOUT $2 A MONTH LESS, AND WHAT CONCERNS ME AS A RESI DENT OF
19 HACI ENDA HEI GHTS IS THEIR TRACK RECORD WTH THE A.Q M D. MAYBE
20 THEY SHOULD BE CHARG NG MORE SO THEY CAN AFFORD TO CLEAN UP

21 THEIR ACT, LITERALLY, SO THEY CAN MEET THE STANDARDS REQUI RED
2 BY THE AQMD. AND OFFER THE QUALITY OF SERVI CE THAT VALLEY
VI STA ALREADY DCES. SAVING $2 A MONTH IS NOT A FAI R TRADE- OFF
FOR THE LOSS OF A COVPANY THAT CARES ABOUT THE COVMUNI TY THAT
THEY LI VE AND WORK IN. WE' RE ALSO UNCLEAR AS TO THE PRI CE
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1 OFFERED, DUE TO WHAT HAPPENED, WE HEARD ABOUT WHAT HAPPENED I N
2 WEST HOLLYWOOD AND THI' S CAN BE CERTAI NLY CHECKED QUT BY THE

3 BOARD OF SUPERVI SORS' STAFF AND THAT IS THEY CAME IN WTH THE
4 LOWBID FOR A YEAR AND THEN AFTER THAT, THE FEES WERE RAI SED
5 40 PERCENT. WE FEEL THAT WE HAVEN T HAD ANY | NPUT REGARDI NG

6 THE CHO CE OF A COVPANY AND THAT THI S WAS DECI DED FOR US.

7 WELL, WE' RE HERE NOW AND WE WANT TO BE HEARD. WE HOPE YOU ARE
8 LI STENING AND WLL RETH NK YOUR DECI SI ONS. THE WHOLE PACKAGE

9 WTH VALLEY VI STA HAS TO OFFER W TH THEI R TRASH SERVI CES AS

10 WVELL AS THEI R CONTRI BUTI ONS TO THE COVMUNI TY SHOULD BE

11  CONSI DERED WHEN DECI DI NG WHAT' S BEST FOR QUR COMVUNI TY, AND |
12 DON T UNDERSTAND HOW THEY CALL THEMSELVES RESPONSI BLE WHEN W\E
13 HAVEN T BEEN | NFORMED OF ALL THESE DI FFERENT MEETI NGS AND

14  TH NGS THAT WE SUPPOSEDLY WERE | NVI TED TO BUT DI DN T EVEN KNOW
15 ABOUT. EVEN THE HEAD OF H H I.A HAD NO | DEA THI S WAS GO NG ON
16 UNTIL SOVEONE ELSE TOLD HHM SO THAT' S MY CONCERN, AND |

17 APPRECI ATE YQU LI STENI NG TO ME TODAY.

18

19 KELLY GOODSPEED:. MY NAME | S KELLY GOCDSPEED, AND |, TOO, AM A
20 RELATI VE OF HACI ENDA HEI GATS FOR 40 YEARS. M NE W LL BE SHORT
21 AND SVEET. |'M NOT' ONLY A RESI DENT BUT A PARENT OF CHI LDREN

22 THAT GO TO SCHOOL I N THE AREA. MY EXPERI ENCE W TH VALLEY VI STA
HAS ALWAYS BEEN NOTHI NG BUT POSI TI VE. THEY-- BEI NG A SMALL
COMMUNI TY THAT WE ARE, WE RELY HEAVILY ON PECPLE HELPI NG QOUT,
WHETHER I T' S COVPANI ES, WHATEVER MAY BE OUT THERE, AND VALLEY
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1 VI STA HAS ALVWAYS BEEN AN ACTI VE PARTI CI PANT I N MANY THI NGS
2 THAT WE DO, THAT WAS MENTI ONED, SUCH AS THE FOURTH OF JULY

3 PARADE. THAT'S REAL BI G EVERY YEAR FOR US. QOUR ATHLETI C

4 PROGRAM5, HELPI NG QUT. THEY' VE EVEN GONE SO FAR AS TO PROVI DE
5 RECYCLI NG SERVI CES WHEN OTHER SERVI CES REFUSE TO DO | T. EVEN
6 THOUGH IT WASN T I N THEI R CONTRACT TO DO SO THEY' VE BEEN

7 CONTACTED AND WERE MORE THAN HAPPY TO HELP QUT. | TOO AM

8 CONCERNED ABOUT MANY OF THE | SSUES W TH THE CI TY OF MONTEBELLO
9 AND THE LONGSTANDI NG VI OLATI ONS AT THE FACI LI TY. | PERSONALLY
10 WOULD LIKE TO KEEP THE CURRENT COVPANY THAT WE HAVE. LIKE I

11 SAID, I'VE NEVER HAD A PROBLEMWTH I T AND | F WE CAN T KEEP
12 OBVI QUSLY HAVI NG TWO SERVI CES THAT WE HAVE RI GHT NOW THEN |
13 THINK I'T SHOULD BE AWARDED TO WHOEVER |'S NEXT | N LI NE BESI DES
14  ATHENS. THANK YQU.

15

16 SUP. KNABE: THANK YOU. COULD THE DEPARTMENT RESPOND TO THE

17 | SSUE OF COVMUNI TY NOTI FI CATI ON?

18

19 PAUL ALVIN: YES, SUPERVI SOR | N 2006, WE HAD FOUR COVMMUNI TY
20 MEETI NGS WHERE WE VEENT | NTO THE COMVUNI TY, WORKED W TH LOCAL
21 ORGANI ZATI ONS TO ADVERTI SE COVMUNI TY MEETI NGS. ALSO- -

22

SUP. KNABE: DID YOU WORK WTH THE HH I.A ?
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1 PAUL ALVIN: THAT' S CORRECT, AND VE | NFORVED THE COW TTEE- -
2 |1'"M SORRY, THE COWUNI TY THAT WE WOULD LOVE TO RECEI VE | NPUT

3 |IN THE TYPE OF SERVI CES THAT THEY' RE LOCKI NG FOR. BASED ON

4 COVMUNI TY | NPUT, WE BEGAN DRAFTI NG A CONTRACT FOR THI S

5 COMUNITY. IN ADDI TI ON TO THAT, WE SENT OUT A SURVEY TO ALL

6 THE HOVEOMERS | N THE HACI ENDA HElI GHTS AREA REQUESTI NG THEI R

7 INPUT I N TERV6 OF WHETHER TO GO W TH AN EXCLUSI VE SYSTEM OR A
8 NONEXCLUSI VE SYSTEM AND THE RESULTS OF THAT SURVEY GAUGED THAT
9 | T WAS EVENLY SPLIT.

10

11  SUP. KNABE: BETWEEN EXCLUSI VE AND NONEXCLUSI VE.

12

13 PAUL ALVIN. THAT IS CORRECT, SUPERVI SOR.

14

15 SUP. KNABE: PUENTE HI LLS LANDFI LL I'S SCHEDULED FOR CLOSURE I N
16 OCTOBER OF 2013. HAS ATHENS | DENTI FI ED AN ALTERNATE DI SPOSAL
17 SITE AND WOULD THAT HAVE A FI NANCI AL | MPACT ON THE FEES?

18

19 PAUL ALVIN: NO, ATHENS HAS NOT | DENTI FI ED AN ALTERNATI VE SI TE
20 BEYOND PUENTE HI LLS.

21

22 SUP. KNABE: SO THAT WAS NOT | DENTI FI ED OR EVALUATED AS PART CF
THE EVALUATI ON OF THE HAULERS?

PAUL ALVIN: THAT IS CORRECT.
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SUP. KNABE: WHAT ABOUT THE MJRPH?

PAUL ALVIN: THE MJRPH W LL BE PROCESSI NG THE RECYCLABLES
COLLECTED FROM THE HACI ENDA HElI GHTS COVMUNI TY.

SUP. KNABE: ARE YOU AWARE COF ANY CI TATI ONS | SSUED BY THE
COUNTY HEALTH DEPARTMENT OR PUBLI C HEALTH DEPARTMENT | N THE
LAST THREE YEARS AS REGARDS TO ATHENS?

PAUL ALVIN: YES. THE PUBLI C HEALTH DEPARTMENT HAS | SSUED ONE
VI OLATI ON TWO YEARS AGO. THI S VI OLATI ON HAS TO DO W TH AN

| NDEPENDENT HAULER REMOVI NG A BARRI CADE THAT LED | NTO A
RESTRI CTED AREA. HE TRI ED TO Cl RCUMENT THAT TO TAKE A
SHORTCUT. THE | NSPECTOR NOTI CED THAT, | SSUED A VI OLATI ON OF
ATHENS | T WAS NO FAULT OF THEI R OMN.

SUP. KNABE: OBVI QUSLY ONE OF THE CONCERNS THAT | HAVE, IN

ADDI TI ON TO SOME OF THE CONCERNS IN THE COWUNI TY IS THE FACT
THAT AA.Q M D. |ISSUE AND, YOU KNOW THE POTENTI AL AMOUNT OF
THOSE FI NES AND My STAFF DO NG THEI R CHECKI NG AND OTHERS AND
ABOQUT THE FI NANCI AL VI ABI LI TY. | KNOW THAT THEY HAVE SUBM TTED
SOVE AUDI TED FORMS THAT | THI NK NEED TO BE EVALUATED ABOUT THE
VI ABI LI TY BEI NG ABLE TO PAY THOSE FINES. | HAVE A NUMBER COF
OTHER QUESTI ONS THAT | NEED, MADAME CHAI R, FROM THE DEPARTMENT
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1 AS WELL AS A REVIEW OF THE FI NANCI ALS AS | T RELATES TO THE
2 POTENTI AL OF THESE FINES. |F | COULD SUBM T THOSE TO THE

3 DEPARTMENT AND HAVE THI S | TEM CONTI NUED FOR TWO WEEKS AND COVE
4 BACK TO US I N TWO WEEKS.

6 SUP. BURKE, CHAIR ALL RIGHAT. WTHOUT OBJECTION, TH S I TEM
7 VWHCHIS I TEM NUMBER 34, WLL BE CONTI NUED FOR TWO WEEKS.

9 SUP. KNABE: YES.

10

11  SUP. BURKE, CHAIR W THOUT OBJECTI QN, SO ORDERED.

12

13 SUP. BURKE, CHAIR |'LL GO BACK TO 20 THAT | HAD CALLED. WE
14 HAVE ONE PERSON THAT' S ASKED TO SPEAK, AND | F WE CAN GET

15 CHI LDREN AND FAM LY SERVI CES.

16

17 SUP. KNABE: MADAME CHAI R, JUST FOR CLARI FI CATI ON, THAT

18 CONTI NUANCE | NCLUDED THE VALUATI ON OF THE AUDI TED FI NANCI ALS.
19

20 SUP. BURKE, CHAIR THAT WOULD | NCLUDE AN AUDI T OF THE

21 FINANCI ALS I N H S REPORT BACK. ABBY OVI TSKY, PLEASE COME

22 FORWARD.

23
24 ABBY OVI TSKY: MY NAME IS ABBY OVI TSKY. | WANTED TO COMMENT ON
25 TH'S, TO FOLLOW UP ON THE COMMENTS OF A FEW WEEKS AGO ABOUT
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GOVERNMENT WASTE, SPECI FI CALLY DEPARTMENT OF CH LD AND FAM LY
SERVI CES WASTE. | HAVE A HEARI NG | MPAI RVENT. ' M NOT' MENTALLY
ILL. I HAVE A TWO- HOUR EXAM W TH THE LOS ANGELES COUNTY
DEPARTMENT OF MENTAL HEALTH DOCTOR ABOUT FOUR MONTHS AGO. THE
DOCTOR SAID | HAVE NO PSYCHOSIS. HE SAID |I'M STRESSED. | ALSO
HAPPEN TO BE A RELI G OQUS CALI FORNI AN. ACCORDI NG TO CALI FORNI A
WELFARE AND | NSTI TUTI ONS CODE 7104, | HAVE THE RI GHT TO CHOOSE
WHO I' M GO NG TO TAKE MY STRESS COUNSELI NG WTH. | WANT TO
TALK TO A RABBI. NOBCDY CAN FORCE ME TO TALK TO A PSYCHI ATRI ST
OR PSYCHOLOG ST. THAT'S MY RIGHT. |'D LI KE TO KNOW WHY THE
DEPARTMENT OF CHI LD AND FAM LY SERVI CES | S | MPOSI NG A REPEAT
MENTAL HEALTH EXAM ON ME AND STILL TRYI NG TO FORCE SERVI CES ON
ME | DON' T WANT, | DON T NEED AND MY DOCTOR SAYS THEY' RE NOT
MEDI CALLY NECESSARY. | T SEEMS LI KE A WASTE OF Tl ME, WASTE CF
ENERGY, AND | S NOT LEADI NG TO ANY KI ND OF CONCLUSI ON OR EVEN
MOVI NG THE CASE FORWARD. THANK YOU.

SUP. BURKE, CHAIR THANK YOU VERY MUCH. |'D LI KE TO ASK THE
DEPARTMENT TO COVE UP AND RESPOND. JUST A FEW QUESTI ONS. AS
YOU KNOW VWHAT OQUR CONCERN IS, IS THAT THIS | S AN AMENDVENT TO
EXPAND CURRENT WRAP- AROUND SERVI CES TO I NCLUDE R C. L. YOUTH
WHO ARE | N GROUP HOMES.

TRI SH PLOEHN: CORRECT.
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1 SUP. BURKE, CHAI R AND ACCORDI NG TO THE DATA PROVI DED BY YOUR
2 DEPARTMENT, TH S AMENDMENT W LL ADD SERVI CES TO APPROXI MATELY
3 3,000 YOUTH COUNTY-W DE AND THE AVAI LABI LI TY OF SERVICES I N

4 S.P.A 6 1S M |ISSUE. MY CONCERN THAT |'D LI KE TO KNOW HOW
5 WE' RE GO NG TO PROVI DE THOSE SERVI CES AND TO ACCOMMODATE THE
6 | NCREASED LEVEL OF SERVICES TO S. P. A. 6. PARTI CULARLY I F THE
7 STATE DOES NOT ALLOW FOR EXPANSION IN S. P. A. 6, HOW DO YQU

8 MAKE AVAI LABLE ADDI TI ONAL S. P. A.'S, BECAUSE WE DO HAVE A MAJOR
9 |SSUE. WE HAVE A LOT OF CGROUP HOVES, NOT ONLY DO WE HAVE A LOT
10 OF GROUP HOVES, WE HAVE MANY YOUTH THAT ARE CERTAI NLY I N NEED
11 OF THESE WRAP- AROUND SERVI CES.

12

13 TRI'SH PLOEHN: DEFI NI TELY DO, S.P. A 6 HAS THE LARCEST NUMBER
14 OF CH LDREN IN THE CH LD WELFARE SYSTEM AND THE SLOTS ARE

15 ALLOCATED BASED ON A NUMBER OF FACTORS WH CH | NCLUDES A NUMBER
16 OF CH LDREN IN THAT S.P. A, THE NUMBER OF CHI LDREN I N OUR

17 SYSTEM AND WHAT THE NEED | S FOR THOSE CHI LDREN. THESE SLOTS

18 ARE FROM THE K. D. A, AUTHORI TY THAT YOU GAVE US A COUPLE OF

19 WEEKS AGO THAT' S ALLOWN NG US TO ADD AN ADDI TI ONAL 3, 000 SLOTS.
20 200 OF THOSE ARE TIER 1 SLOTS AND 2,800 ARE TIER 2 SLOTS WH CH
21 ALLOAS US TO GO | NTO A LONER LEVEL OF CGROUP HOVE TO SERVE

22 THESE CHI LDREN. WHAT WE' RE GO NG TO BE DA NG | S OVER THE NEXT
2 1/2 YEARS, STARTING IN MAY OF '09, IS STARTI NG TO AUGVENT
THE EXI STI NG CONTRACTS FOR ALL OF QUR 34 AGENCI ES ACRCSS THE
COUNTY AND ADDI NG ADDI TI ONAL SLOTS, APPROXI MATELY 50 OR MCORE

The Meeting Transcript of
The Los Angeles County Board of Supervisors
74




November 5, 2008

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 PER MONTH TO ALLOW PECPLE TO RAMP UP. FOR THE S. P. A. 6 SLOTS,
2 THERE' S SI X AGENCI ES THAT ARE CURRENTLY SERVING S. P. A, 6 AND
3 THEY BELI EVE THAT THEY HAVE THE CAPACI TY TO ADD THE ADDI Tl ONAL
4 SLOTS THAT WE' LL BE LOCKI NG FOR, PROBABLY FOR S.P. A. 6 AROUND
5 900 TO 1,200 SLOTS WLL BE ADDED OVER THE NEXT 2 1/2 YEARS TO
6 SERVE THAT POPULATI ON. WE ARE ALSO REQUESTI NG AUTHORI TY FROM
7 THE STATE TO AUGVENT TO CONTI NUE THESE CONTRACTS OVER THE NEXT
8 FI'VE YEARS W THOUT A NEW SCLI CI TATI ON AND TO DO SPECI ALI ZED

9 RECRU TMENT JUST FOR S.P.A. 6 I N THE EVENT THAT WE NEED

10 ADDI TI ONAL AGENCI ES TO BE ADDED.

11

12 SUP. BURKE, CHAIR WOULD YOU G VE US A REPORT ON THE APPROVAL
13 BY THE STATE OR NON APPROVAL OR HOW I T' S PROCEEDI NG?

14

15 TRI'SH PLOEHN: YES. WE ARE HOPI NG TO GET A RESPONSE FROM THE

16 STATE WTHIN 4 TO 6 WEEKS AND WE CAN LET THE BOARD KNOW I F

17 THERE' S ANY PROBLEM FROM THE STATE.

18

19 SUP. BURKE, CHAIR ALL RIGHT. THANK YOU VERY MJCH. W TH THAT,
20 |'LL MOVE THE | TEM SECONDED BY MOLI NA. W THOUT OBJECTI ON, SO
21  ORDERED. SUPERVI SOR YARCSLAVSKY, YOUR ADJOURNMENTS.

22

SUP. YAROCSLAVSKY: | DON'T THINK I HAVE ANY. IS THIS MY TIME TO
CALL ANYTHI NG UP?
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1 SUP. YARCSLAVSKY: YES. |'D LIKE TO-- IS MR FUJIOKA-- | DON T
2  KNOWWHETHER MR TINDALL IS HERE OR NOT. |S HE STILL HERE OR
3 IS HE GONE? IT'S AN ISSUE, IT'S NOT ON THE AGENDA. | JUST WANT
4 TO GET A CLARI FI CATI ON ON SOVETHI NG | RECElI VED YESTERDAY
5 AFTERNOON A MEMO THAT WAS SENT TO ME, TO ALL OF US, DATED
6 NOVEMBER 1ST, AND I"MSURE IT'S-- IT JUST DDDN T GET TO ME
7 BECAUSE OF MY | NTERNAL PROCESSES, BUT IT RELATES TO THE THE
8 CONSENSUS SCORI NG | SSUES, AND | JUST WANTED TO-- | DON T WANT
9 TO GET INTO THE SUBSTANCE OF THE | SSUE, BUT AT THE CLCSE OF

10 THE MEMO, I T SAYS THAT, UNDER SUMVARY, | T SAYS FOR THE ABOVE

11 STATED REASONS, |.S.D. USES THE CONSENSUS SCORI NG METHODOLOGY

12 EXCLUSI VELY, CONSIDERS | T AN | NDUSTRY- W DE BEST PRACTI CE AND

13 RECOVMENDS THAT | T BE UTI LI ZED AS THE COUNTY STANDARD

14  METHODOLOGY FOR EVALUATI NG PROPOSALS SUBM TTED | N RESPONSE TO

15 R F.P.S. GO AHEAD. IT'S ALL RI GHT.

16

17 C E O FUIIOKA: | WAS TRYI NG TO FIND QUT-- ARE YOU LOCKI NG FOR

18 TOM TI NDALL RI GHT NOWP

19

20 SUP. YARCSLAVSKY: | DON T NEED TOM SINCE YOU AND HE BOTH

21 SIGNED THI'S. | WANT TO CGET A CLARI FI CATI ON, THAT WHILE THIS IS

22 A RECOMVENDATION, THIS IS NOT THE POLI CY AND THAT THE PQOLI CY

WLL NOT BE | NSTI TUTED W THOUT THE BOARD S APPROVAL.

C.E O FUJI OKA: ON CONSENSUS SCORI NG?
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2 SUP. YARCSLAVSKY: ON CONSENSUS SCORI NG | T SAYS HERE,

3 RECOMVENDS THAT I'T BE UTI LI ZED AS THE COUNTY' S STANDARD
4 METHODOLOGY. | T I'S NOT CURRENTLY USED AS THE COUNTY'S STANDARD
5 METHODOLOGY, BUT HE'S RECOMVENDI NG AND YOU RE RECOMMENDI NG
6 THAT I'T BE USED AS STANDARD METHODOLOGY. AND | SUPPOSE THE
7 SHREDDI NG OF DOCUMENTS IS ALSO PART OF THAT STANDARD BUT | T
8 DOESN T GO I NTO THAT HERE. THE BI D SCORI NG DOCUMENTS. | JUST
9 WANT TO BE SURE THAT BEFORE THAT BECOMVES THE PCLI CY, BECAUSE
10 SOVETI MES THESE THI NGS GET Cl RCULATED AND NOBODY RAI SES AN
11 | SSUE AND EVERYBODY ASSUMES THAT WE' RE ALL OKAY WTH IT. |
12 WANT TO MAKE SURE THAT BEFORE I T'S | NSTI TUTED AS COUNTY- W DE
13  POLICY, THAT-- TH S | S NOVEMBER 1ST MEMO FROM THE C. E. O AND
14 THE DI RECTOR OF | NTERNAL SERVI CES ENTI TLED USE OF CONSENSUS
15 SCORI NG FOR REQUEST FOR PROPOSAL EVALUATI ONS.
16
17 C E. O FUJI OKA: OKAY.
18
19 SUP. YARCOSLAVSKY: |'D LIKE A COPY OF IT.
20
21 CEO FUIOA |IT'S A RECOWENDED COPY, IT'S A PRACTI CE THAT
22 HAS BEEN USED BEFORE. I T IS NOT-- WHAT YOU RE SAYI NG I S TRUE,
I TS NOI' THE FORMAL POLICY, BUT IT IS A RECOWENDED PRACTI CE.
| T HAS BEEN-- CONSENSUS SCORI NG | S NOT' NEW FOR US.
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SUP. YAROCSLAVSKY: | DON T WANT TO GO | NTO THE SUBSTANCE OF | T
TODAY BECAUSE YOU RE NOT PREPARED AND |'M NOT PREPARED. |'D BE
HAPPY TO, BUT | DON' T THI NK I T WOULD BE USEFUL OF OUR TI ME. |
JUST WANT TO MAKE SURE THAT THERE WOULD BE NO CHANGE | N
WHATEVER THE PCLICY |S NOWUNTIL TH S | S BROUGHT TO THE BOARD.

C. E. O FUJICKA: | UNDERSTAND.

SUP. YARCSLAVSKY: OKAY. DO | HAVE THAT ASSURANCE? DO WE HAVE
THAT ASSURANCE?

C. E. O FUJI OKA: UNDERSTAND.

SUP. YAROSLAVSKY: DOES THAT MEAN YES?

CEO FUWIOGKA YES. |F | D DN T UNDERSTAND, |IT WOULD BE "NO. "

SUP. YAROSLAVSKY: THANK YOU, MR FUJI CKA.

C.E.O FUWIOGKA THANK YOU. DD YOU HAVE A QUESTI ON? THAT' S
FI' NE. THANK YQU.

SUP. YAROSLAVSKY: AS LONG AS YQU VE G VEN US YOUR ASSURANCE
| TS ALL RI GHT.
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1 SUP. KNABE: WE HAVE, | BELIEVE, | TEMS 65 THROUGH 69. | S THAT
2 CORRECT?

4 SUP. BURKE, CHAIR 69.

6 CLERK SACH HAMAI: 65 THROUGH 67 |S THE COST LI Tl GATI ON
7 REPORTS OR I TEM 69, WHICH | S THE ROAD COWM SSI ONER PUBLI C
8 HEARI NG

10 SUP. BURKE, CHAIR LET'S CALL 65.

11

12 CLERK SACH HAMAI: THE COST LI Tl GATI ON REPORTS? 65, 66 AND 67.
13

14 RAY FORTNER, COUNSEL: THI S IS THE ANNUAL REPORT FROM THE

15 LI TI GATI ON COST MANACGER AND I T'S ALSO COVBI NED W TH A REPORT
16 FROM THE C.E. O RI SK MANAGER AND | WLL ASK STEVE ESTABROOK TO
17  REPORT TO YOU. H' S WRI TTEN REPORT WAS SUBM TTED AT THE END OF
18 SEPTEMBER AND FI RST OF OCTOBER.

19

20 SUP. BURKE, CHAI R PLEASE STATE YOUR NAME.

21

22  ROCKY ARMFI ELD: |'M ROCKY ARMFI ELD. |'M THE COUNTY'S RI SK
MANAGER. PLEASURE TO BE HERE TODAY. THANK YOU VERY MJCH THE
CHI EF EXECUTI VE OFFI CE RI SK MANAGEMENT ANNUAL REPORT IS A
REPORT THAT SUMMARI ZES THE FI SCAL YEAR S LOSSES AND COSTS FOR
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1 TORT LIABILITY CLAI MS | NCLUDI NG VEHI CLE LI ABI LI TY, MEDI CAL
2 MALPRACTI CE, GENERAL LI ABILITY AND WORKERS COVPENSATI ON. THE

3 REPORT IS PRIMARI LY, HOAEVER, | NTENDED TO ASSI ST DEPARTMENTS

4 TO ASSESS THEI R DEPARTMENT EXPOSURES AND LOSSES AND ENHANCE

5 THE DEPARTMENT' S LOSS CONTROL AND CLAI M5 PROCESSES TO M Tl GATE
6 THOSE EXPOSURES. | AM PLEASED TO REPORT IN TH S REPORT THAT

7  VWHAT WE' VE NOTICED IS A REDUCTI ON I N THE COUNTY'S OVERALL COST
8 OF RRISK. OUR GOAL IS TO ACHI EVE A 2 PERCENT COST OF RI SK

9 VERSUS THE COUNTY BUDGET. THE COST OF RI SK | NCORPORATES ALL

10 OUR TORT LI ABILITY AND WORKERS' COMPENSATI ON- RELATED EXPENSES.
11 SPECI FI CALLY | N WORKERS' COMPENSATI ON, THE WORKERS'

12 COVPENSATI ON EXPENSES PAI D ESSENTI ALLY REMAI N UNCHANGED FROM
13 THE PRIOR FI SCAL YEAR. THAT IS IN THE FACE OF AND CHALLENGED
14 BY 6 PERCENT | NCREASE | N STAFFI NG OVER THE LAST TWO YEARS

15 OVERALL I'N THE COUNTY AND ALSO TREMENDOUS STRESSES ON OUR

16 PROGRAM DUE TO MEDI CAL | NFLATI ON THAT |'S APPROXI MATELY 6

17 PERCENT ON AN ANNUALI ZED BASI S. | N RECENT COVPARI SON TO THE

18 STATE OVERALL WORKERS' COMPENSATI ON PROGRAM THE STATE

19 RECENTLY ANNOUNCED 5 PERCENT RATE PREM UM | NCREASE | N PREM UM
20 RATES THROUGHOUT THE STATE WH LE WE REMAI N RELATI VELY STABLE.
21 ONE THING |' M VERY PLEASED TO NOTE IS THAT PARTI CULARLY THE

22 SHERI FF AND PROBATI ON DEPARTMENT HAD A $3 M LLI ON DECREASE | N
THEI R SALARY CONTI NUATI ON AND LABOR CODE 4850 CLAIMs. | T SHONS
A TREMENDQOUS | MPACT ON OUR TOTAL EXPENDI TURES. ANOTHER
TREMENDOUS | MPACT THAT WE HAD LAST YEAR WAS A GROMH I N OUR
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1 SUMVARY CORRECTI VE ACTI ON PLAN AND CORRECTI VE ACTI ON PLAN
2 PROCESSES. WE ARE NOW REQUI RI NG DEPARTMENTS TO PROVI DE US W TH
3 CORRECTI VE ACTI ON PLANS AND SUWARI ES FOR CASES THAT ARE

4 RESERVED AT $20, 000 OR MORE. SUMVARY CORRECTI VE ACTI ON PLANS

5 ARE NOW REQUI RED FOR ALL MATTERS PRESENTED TO THE CLAI M5

6 BOARD. SUMVARY CORRECTI VE ACTI ON PLANS ARE ALSO REQUI RED FOR

7 EVMPLOYMENT PRACTI CES LI ABILITY CASES. THEY' RE REQUI RED FOR ALL
8 ADVERSE JURY VERDI CTS AND ANY MATTERS THAT GO DI RECTLY TO YOUR
9 BOARD AND BYPASS THE CLAI M5 BOARD. COF S| GNI FI CANT | MPORTANCE
10 |'S THE FACT THAT SUMVARY CORRECTI VE ACTI ON PLANS ARE NOW

11  SI GNED BY YOUR DEPARTMENT HEADS. WHAT THAT DCES FOR YQU I S

12 ASSURE THAT YOUR DEPARTMENT HEAD HAS ANALYZED THE LGSS, COME
13 UP A PLAN AND IS COW TTED TO THAT PLAN I N WRI TI NG TO REDUCE
14 THOSE LOSSES AND EXPOSURES. ALSO, THROUGH THE EFFORTS OF OUR
15 CH EF EXECUTI VE OFFI CER, ALL THE DEPARTMENT HEADS HAVE BEEN

16 REQUESTED TO DEVELCOP A SPECIFIC M A. P. OR MANAGEMENT APPRAI SAL
17 AND PERFORMANCE GOAL FOR EACH ONE OF THE DEPARTMENTS AND FOR
18 THEMSELVES. PLEASED TO REPORT THAT MEDI CAL MALPRACTI CE CLAI M
19 AND EXPENSE ACTUALLY DECREASED LAST YEAR HOWEVER, WE HAD AN
20 I NCREASE IN THE FREQUENCY OF CLAIM5S WTHIN D. H. S., OUR

21 DEPARTMENT OF HEALTH SERVI CES, BUT THAT WAS OFFSET BY A VERY
22 PCSI TI VE DECREASE | N THE NUMBER OF MEDI CAL MALPRACTI CE CLAI M5
| NCURRED BY THE SHERI FF' S DEPARTMENT. YOUR C. E. O | S ACTI VELY
ENGAGED W TH WORKI NG W TH THE DEPARTMENTS TO | DENTI FY THEI R
LOSSES AND EXPOSURES. WE' VE TAKEN A HARD LOCK AT ALL OF OUR
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1 LIABILITY CLAIM5 FROM LAST YEAR. WE NOTI CED THAT NO SPECI FI C
2 TREND WAS | NCURRED BY ANY SPECI FI C DEPARTMENT. RATHER, WE DI D
3 HAVE AN | NCREASE | N FREQUENCY GENERALLY COWM TTED BY ROUTI NE

4 MATTERS W THI N THE FUNCTI ONAL DEPARTMENTS. FOR EXAMPLE, AN MAL
5 CARE AND CONTROL HAD OVER 100 PERCENT | NCREASE I N THEI R CLAI M5
6 BUT THEY' RE ALL ALLEGED CLAI M5 DUE TO THE HANDLI NG OF THE

7 ANIMALS. I T SHOULD ALSO BE NOTED, THE COUNTRY'S ECONOM C

8 | MPACT AND ECONOM C | SSUES ARE ALSO PUTTI NG STRESSES ON OUR

9 PROGRAM THE TREASURER CUT TAX COLLECTOR CLAI M5 | NCREASED BY
10 OVER 600 PERCENT, PRI MARILY DUE TO TAX MATTERS AND

11  FORECLOSURES. THE ASSESSOR S OFFI CE ACTUALLY | NCREASED THEI R
12 CLAI M5 BY NEARLY 300 PERCENT DUE TO ALLECGED CLAI M5 COF

13 OVERPAYMENT OF TAXES AND | NCORRECT ASSESSMENTS. REG STRAR-

14 RECORDER CLAI M5 | NCREASED DUE TO ALLEGED ELECTI ON OR RECORDI NG
15 ERRORS AND THE AUDI TOR- CONTROLLER ACTUALLY | NCREASED THEI R

16 CLAI M5 BY ALMOST 200 PERCENT DUE TO TAX CHARGE | SSUES. ON PAGE
17 34 OF OUR REPORT-- EXCUSE ME, ON PAGE 9 THROUGH 11 ON OUR

18 REPORT, YQU LL FIND 34 RECOMVENDATI ONS THAT | F THE DEPARTMENTS
19 EMBRACE AND SPECI FI CALLY DEVELOP W LL SI GNI FI CANTLY | MPACT

20 THEI R LOSSES AND EXPOSURE. 34 RECOMVENDATI ONS. THERE ARE

21 SI GNI FI CANT ONES THROUGHOUT ALL OF THOSE PAGES BUT |'D LIKE TO
22 JUST MENTION A FEW THAT | THI NK ARE MOST | MPORTANT. FI RST OF
ALL, I T'S REALLY | MPORTANT FOR THE DEPARTMENTS TO TAKE THE
NEXT STEP IN TH S PROCESS AND TO DO A COVPREHENSI VE EVALUATI ON
OF THEI R EXPOSURES AND CLAI M5 AND DEVELOP PLANS TO M TI GATE
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1 THOSE EXPENSES AND THOSE EXPOSURES. WE WANT THE DEPARTMENTS TO
2 AGGRESSI VELY ADDRESS RETURN TO WORK AND LEAVE MANAGEMENT.

3 WE' RE CHALLENG NG THE DEPARTMENTS TO | NCREASE OR CALCULATE

4 THEIR OMN COST OF RI SK AND VE WANT THEM TO WORK W TH OQUR STAFF
5 AND C.E.O TO I NCLUDE | NDEMNI FI CATI ON, APPROPRI ATE

6 | NDEMNI FI CATI ON | NSURANCE REQUI REMENTS I N ALL OF THEIR

7  CONTRACTS. WE ALSO WANT THEM TO-- AND PROBABLY ONE OF THE MOST
8 | MPORTANT THINGS TO DO IS TO REVI EWALL THEI R SUMVARY

9 CORRECTI VE ACTI ON PLANS AND CORRECTI VE ACTI ON PLANS FOR

10 COWPLI ANCE W THI N THEI R DEPARTMENT. WE ALSO WANT THEM TO

11 | MPLEMENT THE RECOMVENDATI ONS FOUND | N QUR NEEDS ASSESSMENTS
12 THAT WOULD DEVELCOP OR LGOSS PREVENTI ON PECPLE AND PROVI DED TO
13 DEPARTMENTS AND TO DO AND BECOVE ACTI VE PARTI Cl PANTS | N

14 LI ABILITY AND WORKERS' COMPENSATI ON CLAI M REVI EW5. NEXT YEAR
15 |IN FISCAL YEAR, F.Y. '09, WE WANT THE DEPARTMENTS TO-- AND WE
16  WANT TO WORK W TH THEM TO EXPAND THEI R ANALYSI S OF THE NEEDS
17 ASSESSMENTS. WE WANT TO, AS A C E.O RISK MANAGEMENT UNIT, TO
18 WORK CLOSELY W TH THE DEPARTMENTS AS THEY DEVELOP THEI R OMN

19 MA P. PLANS, THEIR OON M A. P. GOALS. WE ALSO WANT TO ENHANCE
20 OUR RI SK MANAGEMENT | NFORVATI ON SYSTEM AND PROVI DE THAT SYSTEM
21 TO THE DEPARTMENTS. W THOUT ADEQUATE TOOLS THAT THE

22 DEPARTMENTS HAVE AT THEI R CAPACI TY AND ABILITY, I'M NOT SURE
THAT THEY CAN STEP UP TO THE DECGREE WE WOULD LIKE. THIS IS AN
| MPORTANT STEP. OF COURSE, WE ALSO WANT TO | MPROVE OUR

COCRDI NATI ON AND COVMUNI CATI ON W TH COUNTY COUNSEL AS THEY
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1 | DENTI FY EXPOSURES AND LOSSES AND WORK W TH OQUR DEPARTMENTS
2 ACCORDI NALY. THAT'S My FI XED PRESENTATI ON, MY SPECI FI C | SSUE

3 THAT I'D LI KE TO BRI NG FORWARD. | F THERE ARE ANY QUESTI ONS YOU
4 HAD LIKE ME TO ANSVER AT THI S TIME, | WOULD BE HAPPY TO DO SO

6 SUP. BURKE, CHAI R ANY COVMENTS? ANY QUESTI ONS?

8 SUP. MOLINA: | WAS GO NG TO WAIT FOR MR ESTABROXK' S REPORT.

10 STEVE ESTABROOK: THANK YOU, MADAME CHAIR TH' S YEAR

11 2007/ 2008, THE REPORT | NDI CATES THAT ATTORNEY' S FEES-- CAN YQU
12 HEAR ME? | S THAT BETTER? THANK YOU. THE ATTORNEY' S FEES, TOTAL
13 ATTORNEY' S FEES, WERE REDUCED BY APPROXI MATELY 13 PERCENT THEY
14 VENT FROM 50 M LLION IN '07 TO 43 MLLION IN "'08. JUDGVENTS
15 AND SETTLEMENTS PAI D WERE REDUCED BY 10 PERCENT. THEY WENT

16 FROM 50 M LLION TO 45 M LLION. THE APPROVED SETTLEMENTS ALSO
17 VEENT DOWN BY APPROXI MATELY 26 PERCENT. THE LAWSU TS FOR LAST
18  YEAR | NCREASED OVER THE YEAR BEFORE BY ABOUT 10 PERCENT. WE

19 WERE SUED LAST YEAR APPROXI MATELY 736 TI MES. DURI NG THE YEAR
20 LAST YEAR, THE COUNTY COUNSEL | MPLEMENTED THE LI Tl GATI ON

21 SEVERITY INDEX. THS IS A POLI CY AND PROCEDURE WHI CH | S GEARED
22 TO FOCUSI NG ON THE SI ZE OF THE CASE AND THE SI ZE OF THE
EXPOSURE. EACH CASE IS ANALYZED AND G VEN A SPECI FI C NUMBER
VWHI CH | NDI CATES THE EXPCSURE AND THAT CASE THEN IS ROUND
TABLED UNTI L CONCLUSI ON AND | T UNDERGOES A SERI ES OF
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1 PROCEDURES AS | T MOVES THROUGH TOMRD TRI AL AND THE CONCEPT | S
2 THAT WE PUT OUR RESOURCES WHERE THE EXPOSURES ARE. THAT

3 LITIGATION SEVERI TY | NDEX | N THAT WAS | NCORPORATED A VARI ETY

4 OF POLICI ES AND PRCOCEDURES, | NCLUDI NG NEW BUDGET FORMVS VHI CH

5 TRACK THE CASES BY PHASE FROM BEG NNI NG TO END AND PROVI DE A

6 DETAI LED BUDGET. ALSO I T PROVI DES A COVPARI SON OF THE EXPOSURE
7 VERSUS WHAT WE BUDGET | N TERMS OF SPENDI NG ON ATTORNEY' S FEES,
8 SO WE' VE GOT | MMEDI ATE COST RI SK ANALYSI S OR BENEFI T ANALYSI S.
9 WE ALSO HAVE POST-TRI AL PROTOCOLS I N PLACE AS PART OF THE

10 L.S.I., ORLITIGATION SEVERI TY | NDEX. THESE PROTOCOLS SET

11  FORTH A METHOD TO ANALYZED CASES IN VWH CH THE RESULT WOULD BE
12 MORE THAN WHAT WE | NI TI ALLY ANTI Cl PATED AND | T PROVI DES FOR A
13 METHOD OF ANALYZI NG THOSE RESULTS. | N ADDI TI ON, THERE WERE

14 GUI DELI NES THAT WERE PROMULGATED, BI LLI NG GUI DELI NES WHI CH

15 WLL ASSI ST I N ESTABLI SH NG BUDGETS AND ALSO | N TRACKI NG

16 | NVO CES AND FOLLOW NG | NVO CES AND REVI EW NG THEM FOR OUR

17 ATTORNEYS, AND THAT'S JUST AN OVERVI EW OF THE REPORT AND YOU
18 HAVE THE FURTHER DETAI LS I N THE REPORT.

19

20 SUP. MOLI NA: MADAM CHAI R AND MEMBERS, MR ESTABROCK AND MR

21 ARVFI ELD, THANK YOU. | WENT THROUGH THESE REPORTS AND My STAFF
22 V\ENT THROUGH THESE REPORTS AND THEY' VE ASKED YOU A LOT OF
QUESTI ONS AND WE' VE BEEN FOLLOW NG UP ON A LOT OF IT. BUT
OVERALL | HAVE TO SAY THHS IS SO | MPRESSI VE AS TO WHERE W\E ARE
NOW AS FAR AS AT LEAST HAVI NG A MORE EFFECTI VE MONI TORI NG AND
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1 TRACKI NG SYSTEM OVERALL. SO WE HAVE AN AWFUL A LOT TO GRATEFUL
2 FOR I N THOSE TWO REPORTS AND I N THE RECOMVENDATI ONS THAT COME
3 FROM THE VARI QUS REPORTS. BUT AT THE SAME TI ME, WE ARE A

4 COUNTY THAT IS PAYI NG A HALF A BI LLI ON DOLLARS TH S YEAR | N

5 SETTLEMENTS. THAT'S AN AWFUL LOT OF MONEY VWHEN YOU LOOK AT I T
6 COLLECTIVELY, AND IT IS A CONCERN. THHS IS A HALF A BILLION

7 DOLLARS THAT COULD GO A LONG WAY | N HEALTH SERVI CES AND

8 CHI LDREN S SERVI CES AND | N THOSE AREAS, BUT THE REALITY IS WE
9 ARE A MAJOR CORPORATI ON, WTH MANY EMPLOYEES, MANY | SSUES AND
10 WVE ARE FORTUNATE TO CONTAIN I'T, | GUESS TO THAT LEVEL. BUT

11  THERE' S MUCH MORE WORK THAT WE CAN DO TO CONTAIN I T EVEN

12 FURTHER, VWHICH | THI NK BOTH REPORTS REALLY TELL US, AND I

13 TH NK THAT THE SUCCESS OF SOVE OF THE TRACKI NG THAT' S BEEN

14 DONE | N COUNTY COUNSEL | THI NK HAS BEEN VERY EFFECTI VE. THE
15 SEVERITY INDEX IS CRI TI CAL COMPONENT, PUT | NTO THE PROPER

16 PROTOCOLS WTH ALL OF THE LAWERS | THI NK | S VERY HELPFUL I N
17 G VING GU DANCE TO A LAWBUI T, WHICH | THI NK | S SOVETHI NG THAT
18 WE HAVE NOT HAD FOR A LONG TI ME. AND SO THOSE THI NGS ARE VERY
19 HELPFUL, AND WE HAVE BEEN ABLE TO CONTAI N OUR LEGAL COSTS

20 VWHCH IS GOOD, EVEN THOUGH THOSE ARE STILL, WHEN YOU LOOK AT
21 THEM EXTREMELY H GH THERE ARE | SSUES, THOUGH, AS WE GO

22 THROUGH ALL OF THIS. WE HAVE SEEN I N SOVE OF THE CASES WHERE
OUR LEGAL FEES EXCEED THE SETTLEMENT, AND NOT BY A LITTLE BIT,
BUT BY A WHOLE LOT, AND WHEN YOU LOOK AT THOSE BUDGETS, YQU
CAN SEE THAT BUDGETI NG MEANS NOTHI NG | MEAN, | T BASI CALLY
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1 TRAILS WHATEVER THE COSTS ARE AND | THI NK YOU KNOW I N THE ONE
2 CASE, AND | WON T MENTI ON, WHERE, YOU KNOW THEY CHANGE THE

3 BUDGET EVERY TI ME THE COST ESCALATED, AND | DON T THI NK THAT' S
4  WHAT BUDGETI NG | S ABOUT, AND CERTAI NLY WHEN YOU LOOK AT THE

5 | NVAO CES THAT WE VENT THROUGH AS WELL, THERE WAS REALLY A LOT
6 OF | SSUES WHERE THERE SHOULD HAVE BEEN MORE EXPERI ENCED FOLKS
7 LOCKI NG AT SOME OF THESE EXPENDI TURES. VWHEN YOU HAVE A BI LLI NG
8 OF ALMOST SI X TO SEVEN HOURS FOR REVI EW NG MEDI CAL RECORDS,

9 |IT 'S GO TO CONCERN ANYBCDY, AND A LOT OF DRAFTI NG AND

10 REDRAFTING SO | TH NK THEY NEED TO BE SCRUTI NI ZED A LI TTLE

11 BIT MORE, BUT | DO TH NK THAT IT CAN BE HELPFUL AS FAR AS TO
12 HOWWE REVIEWALL OF THIS. NOW IF, I N FACT, NOT EVERYTH NG

13 WAS UNDER THE SEVERI TY | NDEX BEFORE, | THI NK THAT-- AND THAT
14 M GHT BE THE CASE FOR THAT ONE NOW | F THAT ONE WERE PUT I N
15 THAT KIND OF PROTOCOL AND PROCESS, HOPEFULLY WE WOULD HAVE HAD
16 A DI FFERENT OUTCOVE. | ALSO WANT TO RESPECT THE FACT THAT YQU
17 HAVE TO SPEND MONEY | N ORDER TO SUCCEED, AND | UNDERSTAND

18 THAT, BUT IT REALLY DOES REQUI RE SOVE LEVEL OF SCRUTINY TO

19 SAY-- | MEAN, THERE ARE SOVE CASES AND SOVE | SSUES WHERE W\E

20 ARE TREMENDOUSLY AT FAULT AND THERE' S JUST NO WAY THAT YQOU RE
21 GO NG TO GET ARQUND I'T, SO YOU HAVE TO FI GURE QUT VWHAT YOUR

22 LIABILITY IS GONG TO BE. | TH NK THERE SHOULD BE SOME

CONTAI NMENT THAT REQUI RES REALLY LEGAL SCRUTI NY ON YOUR PART
AND MAYBE SOME OVERSI GHT WHERE YOU MAKE A DETERM NATI ON AS TO
HOW MUCH YOU RE GO NG TO EXPEND | N LEGAL COSTS.
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STEVE ESTABROCK: YES.

SUP. MOLI NA: THAT' S THE PART THAT | DON T SEE AND HEAR AS ANY
EVALUATI ON. COULD YOU COMMENT ON THAT?

STEVE ESTABROCK: YES, SUPERVI SOR MOLINA. THE NEWL.S. |.,

LI TI GATI ON SEVERI TY | NDEX, REQUI RES BUDGETI NG, AND |'M

FAM LI AR WTH THE CASE THAT YOU MENTI ONED, VERY FAM LI AR W TH
| T, AND THAT HAPPENED DURI NG A CROSSOVER FROM THE PRI OR
BUDCETI NG FORUM TO THE NEW BUDGETI NG FORUM AND WE' RE ALWAYS
G0 NG TO HAVE CASES VWHERE, WHEN WE LOCK AT THE EXPOSURE AND
THE POTENTI AL EXPOSURE, WE' RE GO NG TO HAVE CASES THAT EXI ST
IN THE COUNTY THAT I T LOOKS LOPSI DED OR NOTI' QUI TE RI GAT. WE' VE
GOT CASES THAT WE HAVE TO DEFEND THAT YOU RE AWARE OF. WE HAVE
SHERI FF* S CASES AND DI FFERENT LI ABI LI TY CASES THAT COME OUR
VWAY THAT WE ARE FORCED TO SPEND MONEY ON TO DEFEND BECAUSE | F
WE PAY EVERY CASE LI KE THAT THAT COVES ALONG THEN WE' RE GO NG
TO END UP WRI TING A LOT OF CHECKS AND THEY' RE GO NG TO GET

Bl GGER AND Bl GCER, SO WE HAVE TO ANALYZE EACH CASE SO I T' S NOT
-- I'T"S NOT A SI TUATI ON WVHERE WE MAKE A RULE AND APPLY ONE
SIZE FITS ALL. WE HAVE TO LOOK AT EACH | NDI VI DUAL CASE AND THE
Cl RCUMSTANCES FOR THAT CASE. WWE NOW HAVE | N PLACE A BUDGET
FORM WH CH TRACKS THE ENTI RE LENGITH OF THE CASE, SO AT THE
VERY BEG NNI NG OF THE PROCESS, WE CAN COVPARE WHAT OUR
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1 POTENTI AL EXPOSURE OR RECOVERY W LL BE TO WHAT OUR EXPECTED
2 LEGAL FEES WLL BE, AND IT'S A VERY DETAI LED PHASED | N BUDGET
3  FORM THAT WE CAN LOOK AT SO WE CAN BE AWARE COF THAT. ON SQOVE

4 CASES, WE HAVE TO REMEMBER THAT A LOT OF IT'S DRI VEN BY THE

5 PLAINTI FFS ATTORNEYS. AN EXAMPLE M GHT BE AN EVMPLOYMENT CASE
6 WHERE THE LAWERS ON THE OTHER SI DE, THE PLAI NTI FFS' LAWERS

7 KNOW THAT THE MORE THEY WORK ON THE CASE, THE H GHER THEY

8 DRIVE UP THE FEES, THE MORE MONEY THEY GET AT THE END OF THE

9 DAY, SO THEY KNOWTH' S, SO THEY WLL TRY TO EXTEND THE CASE.

10 OUR JOB IS TO VALUE THE CASE AS SOON AS WE PGSSI BLY CAN,

11 DECI DE WHERE WE WANT TO GO, AND MAKE THE DECI SION TO TRY TO

12 GET I'T SETTLED. SOVETI MES THE PLAI NTI FFS' ATTORNEYS W LL

13 COOPERATE, AS YOU KNOW SOVETI MES THEY WLL NOT. | THINK IN

14 THE LAST FI SCAL YEAR, AN EXAMPLE OF S| ZI NG OF CASES AND

15 CGETTING TO THE-- RIGHT TO THE HEART OF I'T AND GETTING I T

16 SETTLED WOULD BE OQUR MED. MAL. CASES, OUR MEDI CAL MALPRACTI CE
17 CASES. | F YOU KNOW YQU VE DONE SOVETHI NG, TAKE CARE OF | T, AND
18 | F WE CAN DO THAT, WE DO NOW AGAIN, SOVETI MES THE

19 PLAI NTI FFS' ATTORNEYS DO NOT COOPERATE W TH US I N THAT REGARD,
20 AND SO MONEY HAS TO BE SPENT, BUT THE KEY HERE | S EVERY CASE
21 HAS TO BE LOCKED AT, NOT ONLY JUST FOR THAT CASE BUT SOVETI MES
22 FOR CASES THAT FOLLOW AFTER I T AND COVE BEFORE | T, BECAUSE WE
KNOW W' RE GO NG TO BE SUED BY PRI SONERS ON A REGULAR BASI S,
AND SOVETI MES | T LOOKS UPSI DE DOMWN WHEN WE LOOK AT THE FEES
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1 VERSUS THE COSTS. OUR JOB IS TO MAKE SURE THAT WE DON' T GET
2 TOO UPSI DE DOM.

4 SUP. MOLINA: THAT YOU WHAT?

6 STEVE ESTABROCK: OUR JOB IS TO MAKE SURE THAT WE DON T GET TOO
7 UPSI DE DOMWN, THAT WE SPEND AS MJUCH AS WE HAVE TO AND THAT' S I T
8 TO DEFEND A CASE.

10 SUP. MOLINA: WELL, | THI NK THAT'S THE KEY, |S UNDERSTANDI NG
11 AND CREATI NG THAT KI ND OF BALANCE, AND THAT'S WHY YOU HAVE TO
12 HAVE THESE REVI EW5, AND |'M GLAD THAT WE DO HAVE THAT I N

13 PLACE, AND HOPEFULLY WE SHOULD SEE SOVE SUCCESS I N THE COM NG
14 YEARS AS WE START | MPLEMENTING I T, BUT IT'S ONLY GO NG TO BE
15 AS EFFECTI VE AS THE ABILITY TO REVIEWIT FROM THE STANDPO NT
16 TO HOLD PEOPLE ACCOUNTABLE TO I'T AND TRAI N PECPLE TO

17 UNDERSTAND HOW TO UTILIZE I'T, SO THAT IS GO NG TO BE A TEAM
18 CONCEPT THAT IS GO NG TO HAVE TO OPERATE. NOW THE OTHER PART,
19 AND I'M GO NG TO LOOK AT THAT, TOO, AND I T REALLY IS HELPFUL
20 TO KNOW THAT WE' RE GETTI NG SOVE CONTROL OF OUR MEDI CAL

21 MALPRACTI CE, BECAUSE THAT' S WHERE ALL THE CORRECTI VE ACTI ONS
22 FINALLY STARTED, WAS THI S LOOKI NG AT THI NGS THAT WE DI D VWRONG,
THEY WERE CLEARLY WWRONG AND WHI LE VVE KNOW THAT | T HAPPENS AND
THERE' S A LOT OF LAWBUI TS, WE SHOULD HAVE HAD MORE CONTAI NMVENT
AND CONTROL AT THE VERY BEG NNING SO |'M GLAD TO SEE THAT
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THAT IS WHERE THERE | S SOME | MPROVEMENT, AND WE ALSO HAVE
OTHER | SSUES, BUT I T DCES SPEAK VOLUMES AS WELL AS TO PART COF
THE ANALYTI CAL ASPECT OF WHAT YOU NEED TO BE DO NG AND I KNOW
IN YOUR REPORT, VWH LE YOU PUT I N SOVE ASPECTS OF WHAT YOU RE
TALKI NG ABOQUT AS FUTURE RECOVMENDATIONS, IT IS STILL M SSI NG
AND | HOPE THAT WE CAN WORK ON ANALYZI NG SOME OF THESE CASES
AND THAT'S WHERE I T BRINGS I N MR ARMFI ELD AS WELL, TO LOOK AT
THEM I N A COLLECTI VE SENSE. NOW | HAVE TO TH NK THAT WHEN YOU
TALK ABOUT RI SK MANAGEMENT, | T BASI CALLY, | GUESS, MR

ARVFI ELD | S THE RI SK MANAGER SO HE SHOULD BE | N CHARGE OF
QUOTE, RI SK MANAGEMENT, BUT | DON T KNOW THAT THAT IS
NECESSARI LY THE CASE. MR ARMFI ELD, YOQU CAN SPEAK FOR YOURSELF
ON TH S I SSUE. | T SEEM5 TO ME, AS YOU VE BEEN WORKI NG AND AS
YOU DEMONSTRATED THAT YOU VE BEEN WORKI NG TOGETHER ON SOVE OF
THESE | SSUES, THE PART THAT IS M SSI NG FOR ME | S THE TRENDI NG
| DON T SEE THAT I'N El THER REPORT. | THI NK THAT I F WE LOOKED
AT YEARS AGO NOT MALPRACTI CE, THERE WAS REAL TRENDI NG THAT YQU
COULD SEE WHERE, | N FACT, THERE NEEDED TO BE BETTER TRAI NI NG
OF NURSES, DOC. S, READI NG KEEPI NG DOCUMENTS BECAUSE WE KEPT
SEEI NG I N THE SAME SET OF LAWSUI TS THAT WE DI DN' T HAVE A CASE
BECAUSE WE LOST SOVE OF THE MEDI CAL RECORDS OR THE MEDI CAL
STRIPS OR THI NGS OF THAT SORT. BUT |I'M NOT' SEEING | T NOW AS TO
HOW YOU RE LOOKI NG AT YOUR CASES, AND LOOKI NG AT THE FUTURE,

| F WE' RE GO NG TO DO CONTAI NVENT, AS TO WHAT KI ND OF TRENDI NG
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1 1S GONG ON AND WHAT WE NEED TO DO COULD YOU PLEASE SPEAK TO
2 THCSE | TEMS? OR DO YOU SEE I T THAT WAY?

4 ROCKY ARVFI ELD: CHAI R BURKE, SUPERVI SOR MOLI NA, | TOTALLY

5 CONCUR | TH NK WHAT WE' VE BEEN DO NG I N THE PAST | S KEEPI NG
6 THI NGS AT A H GHER LEVEL. WE DO SOVE TRENDI NG | N A SENSE THAT
7 WVE PROVI DED | NFORVATI ON | N OQUR ANNUAL REPORT FOR THE LAST

8 THREE FI SCAL YEARS. | TH NK WHAT YOU RE GETTI NG AT IS YOU WANT
9 MORE SPECI FICTY, WHAT' S UNDERNEATH THAT NUMBER? | F WE HAVE AN
10 | NCREASE OF 50 CLAI M5, WHAT' S CAUSI NG THAT | NCREASE | N CLAI V5.
11

12 SUP. MOLI NA: ABSOLUTELY.

13

14  STEVE ESTABROOK: YOU RE NOT SEEI NG THAT I N THE REPORT AND

15  THAT' S WHAT WE NEED TO PROVI DE.

16

17 SUP. MOLINA: DO YOU SEE THAT AS A RESPONSI BI LI TY THAT YQU

18 HAVE?

19

20 STEVE ESTABROOK: YES, NMA' AM

21

22 SUP. MOLI NA: BECAUSE, FOR EXAMPLE, | LOOK AT SOVE OF THOSE
EMPLOYMENT CASES AND | T'S HARD TO UNDERSTAND HOW VWE LOSE, BUT
WE LOSE AUTOVATI CALLY WHEN WE DON' T HAVE EMPLOYMENT RECORDS
WHERE YQU DI D PERSONNEL EVALUATI ONS. WHEN WE HAVE EMPLOYMENT
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RECORDS THAT YQU DI SM SSED SOVEBCDY BUT YOU DON T HAVE ANY
BACKUP, THAT THAT JUSTI FI ES WHATEVER THAT DI SM SSAL WAS, SO

TH'S 1'S JUST DOCUMENTATI ON THAT NEEDS TO BE MAI NTAI NED AND W\E
WOULD HAVE AT LEAST A BETTER QUTCOMVE OR A BETTER OPPORTUNI TY

I N COURT ON THAT, AND | DON T SEE THAT HAPPENI NG HERE. SO HOW

DO YOU MAKE THAT HAPPEN? DO YOU TELL THE DEPARTMENTS, FOR
EXAMPLE?

STEVE ESTABROCK: | WOULD LI KE TO ADDRESS THAT, SUPERVI SOR
MCLI NA.

SUP. MOLI NA:  SURE.

STEVE ESTABROCK: THE KEY TO ANALYZI NG THE TRENDS, | BELI EVE,
'S TO LOOK AT DEPARTMENT BY DEPARTMENT AND THE TYPES OF CASES
THAT THEY HAVE AND BREAK I T DOAN, SO YOU RE LOCKI NG AT VWHERE
THE LIABILITY IS OCCURRI NG YOU HAVE TO ANALYZE THAT ABI LI TY,
AND WHEN YOU RE LOCKI NG AT TRENDS I T STARTS WTH A CASE BY
CASE AND | DENTI FYI NG THAT CASE. NOW WE' RE WWORKI NG JO NTLY,
WHEN | SAY "WE", THE C. E. O AND COUNTY COUNSEL ARE WORKI NG
JO NTLY ON | DENTI FYI NG CASE TYPES. ALSO, AS YOU KNOW THEY
HAVE BEEN WORKI NG | DENTI FYI NG CAUSE CODES, THE CAUSE OF THESE
THINGS. | BELIEVE I NI TI ALLY, WE HAVE TO | DENTI FY THE CASE
TYPES AND WE HAVE TO KNOW EXACTLY WHAT WE' RE DEALI NG W TH, AN
THEN W LOOK FOR TRENDS. THAT' S WHEN THE COVMUNI CATI ON REALLY

D
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1 STARTS BECAUSE VWHEN WE | DENTI FY A TREND, WE KNOW FOR EXAMPLE
2 YOUR DI SCUSSI ON ABOUT AN EMPLOYMENT CASE, WE NEED TO KNOW WHAT
3 TYPE OF EMPLOYMENT CASE. WE NEED TO KNOW WHERE THAT EMPLOYMENT
4 CASE, WHAT DEPARTMENT | T WAS I N, AND THEN WE START ASKI NG VWHY
5 | T OCCURRED AND THAT' S WHEN YOU GET | NTO YOUR TRENDS, THAT'S

6 WHERE WE WANT TO BE. THAT' S WHERE WE NEED TO BE.

8 SUP. MOLI NA: BUT WHERE | S THAT HAPPENI NG NOWP

10 STEVE ESTABROOK: THAT'S ONE OF OUR GOALS FOR THI S YEAR THAT WE
11 SUBM TTED IN OUR JO NT REPORT, IS TO WORK ON THE CAUSE CODES,
12 AND ALSO CASE TYPES, AND GET OUR DATABASE UP TO SPEED ON THAT.
13 RIGHT NOW | T S LACKI NG THAT | NFORVATI ON AND WE HAVE TO GET

14  THE | NFORVATI ON | N THE DATABASE SO THAT WE CAN RUN REPORTS AND
15 ANALYZE THI S AND THEN WE CAN GO BACK TO THE DEPARTMENTS, WH CH
16 |'S ANOTHER | NI TI ATI VE THAT ROCKY AND | HAVE TALKED ABOUT AND
17 | NFORM THE DEPARTMENTS, THE DEPARTMENT HEADS TOP DOWN, " THESE
18 ARE YOUR PROBLEMS. THI S IS WHAT' S HAPPENI NG. " AN EXAVPLE WOULD
19 BE ON YOUR EMPLOYMENT | SSUE. | F WE LOOK AT THE DEPARTMENT, |F
20 WE SEE A MANAGER THAT' S HAVI NG PROBLEMS, THEN WE CAN HELP THAT
21 MANAGER, WE CAN CGET I N AND WE CAN PROVI DE THAT MANAGER W TH

22 THE ASSI STANCE THAT HE OR SHE NEEDS SO THEY DON T HAVE THESE
PROBLEMS AND WE DON' T HAVE THE LI ABILITY. THAT MAY BE IN THE
FORM OF TRAINING | T MAY BE IN THE FORM OF SI TTI NG DO W TH
ATTORNEYS AND FI NDI NG OQUT HOW - WHAT LAWBUI TS ARE ABOUT AND
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1 WHAT CAUSES THEM WHATEVER IT IS, WE NEED TO | DENTI FY THAT AND
2 GET TOIT AND MAKE THAT CHANGE AND THEN COMMUNI CATE I T TO THE
3  DEPARTMENTS.

5 SUP. MOLINA: AND SO THI'S, IN YOUR GOALS AS YOU RE GO NG TO BE
6 DO NG TH S COLLECTI VELY NOWP RI GHT?

8 ROCKY ARWFI ELD: YES.

10 SUP. MOLINA: ALL RIGHT. ONE OF THE THI NGS, AND TODAY, WE HAVE
11 | N CLOSED SESSI ON A COUPLE OF CASES, AND MY OFFI CE HAD TO WORK
12 REALLY HARD ON THE CORRECTI VE ACTI ONS, THEY HAD TO BE REDONE,
13 THEY HAD TO BE REWORKED, THEY HAD TO BE A LOT OF BASIC

14  QUESTI ONS ASKED, AND | REALLY APPRECI ATE THAT, AT THE END OF
15 THE DAY, THEY ARE REALLY VERY, VERY GOOD, SO YOU RE AT THE

16 SAME MERCY OF WHAT | AM AND THAT IS THE | NFORVATI ON THAT YQU
17 CGET IS WHAT IT IS, SO UNLESS WE HAVE THE ABI LI TY TO REALLY

18 HAVE WELL THOUGHT OUT CORRECTI VE ACTI ONS, REALLY | NVESTI GATE
19 OR HAVE PEOPLE WHO ARE GO NG TO ASK THE BASI C QUESTI ONS OF

20 WHAT HAPPENED, WHY DI D I T HAPPEN, VWHEN DCES | T HAPPEN, WHAT
21 WERE THE PROCEDURES | N PLACE, VWHO WERE THE PECPLE RESPONSI BLE,
22 VWHY DD THEY GET--? ALL OF THESE KINDS OF THI NGS, | NSTEAD OF
23 JUST SAYING "WE DIDN' T DO THI'S BUT WE' LL NEVER DO I T AGAIN, "

24 VWH CH HAS BEEN THE WAY MOST OF THESE CORRECTI VE ACTI ONS HAVE
25 BEEN DONE. HOW ARE WE GO NG TO DEAL AND ADDRESS W TH THE | SSUE
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1 OF THE QUALITY OF THAT CORRECTI VE ACTI ON, WHICH | S BASI CALLY
2 SENT BACK TO THE DEPARTMENT TO DO, VWH CH FROM DAY ONE THEY' RE
3 VERY DEFENSI VE, BY THE WAY. | SN T THAT THEIR I NI TI AL THI NG,

4 YOU KNOW THI S WAS A FLUKE, |T NEVER REALLY HAPPENS. SO HOW

5 ARE WE GO NG TO ADDRESS THE | SSUE OF HOW EFFECTI VE YOU RE

6 GO NG TO GET THE | NFORMATI ON G VEN TO YOU. ONE OF THE THI NGS

7  WE FOUND I N THE THREE REPORTS THAT WERE DUE TODAY, |S WHEN YOU
8 READ THEM THERE ARE PARTS M SSING AND | DON T KNOW THAT

9 ANYBCODY READS THEM BEFORE THEY PRESENT THEM TO US, BUT | T DCES
10 CONCERN US. WE' VE EVEN FOUND CORRECTI VE ACTI ONS THAT ARE JUST,
11 THEY PUT THE PERSON WHO IS I N CHARGE OF DO NG THE CORRECTI VE
12 ACTION, I'S NO LONGER LIVING | MEAN, THAT REALLY REQUI RES-- SO
13 HOW ARE YOU GO NG TO ASSURE US AND EVEN FOR YOUR BENEFI T THAT
14 YOU RE GO NG TO HAVE QUALI TY CORRECTI VE ACTI ONS?

15

16 ROCKY ARMFI ELD: CHAI R BURKE, SUPERVI SOR MOLI NA, LET ME ANSVEER
17 THAT QUESTI ON.

18

19 SUP. MOLI NA: SURE.

20

21 ROCKY ARMFI ELD: LAST YEAR, WE CONDUCTED 170 TRAI NI NG SESSI ONS
22 WTH | NDI VI DUAL DEPARTMENTS ON SPECI FI C CAPS. THAT EMPHASI S
WLL CONTI NUE. WE HAVE A TENTATI VE PLAN TO ACTUALLY | NCREASE
OUR STAFF FOR RI SK MANAGEMENT TO ADDRESS THE CAP PROCESS. WE
HOLD QUARTERLY MEETI NGS W TH ALL RI SK MANAGERS COORDI NATCRS
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1 AND VE REVI EW THE SPECI FI C CAPS THAT MAY BE APPLI CABLE TO
2 THOSE DEPARTMENTS W TH THOSE RI SK MANAGEMENT COORDI NATORS.

3 WE' VE ALSO STARTED MEETI NGS W TH THE PERSONNEL OFFI CERS,

4  PARTI CULARLY ON CAPS THAT COULD PERTAI N TO ANOTHER DEPARTMENT
5 THAT AROCSE OQUT OF THE WORK OF ONE SPECI FI C DEPARTMENT ON

6 EMPLOYMENT PRACTI CES CASES, SO WE' RE GO NG TO WORK VERY

7 CLOSELY WTH THE DEPARTMENTS. WE ALSO HAVE HAD PROBABLY SEVEN
8 SPECI FI C TRAI NI NG PROGRAMS THAT ARE W DER THAN THAT FOR ALL

9 DEPARTMENTS ON CORRECTI VE ACTI ONS. ADDI TI ONALLY WE' VE MET W TH
10 THE SHERI FF' S DEPARTMENT AND PUBLI C SAFETY AND CONDUCTED

11 SPECI FI C TRAI NI NG ON CAPS FOR THOSE DEPARTMENTS. THAT EFFORT
12 WLL CONTI NUE. WE ENCOURAGE DEPARTMENTS TO REVI EW THEI R

13 SUWMMARY ACTI ON CORRECTI VE PLANS WTH US PRI OR TO SUBM SSI ON TO
14 YOUR BOARD. | SIT ON THE CLAI MS BOARD- -

15

16 SUP. MOLINA: BUT DO THEY DO THAT NOA? WHEN YOU SAY YOU

17 ENCOURACE THEM WHAT DCES THAT MEAN?

18

19 ROCKY ARMFI ELD: WE HAVE NOT MANDATED THAT, SUPERVI SOR MOLI NA.
20 PART OF IT IS |'D RATHER THE DEPARTMENT NOT MAKE THI S-- WE

21 WANT THEM TO MAKE I T THEIR OA\N. VVE WOULD LI KE THEM TO MAKE | T
22 THEIR OWN THROUGH TRAI Nl NG AND THE DEVELOPMENT OF THE CAP. | F
23 |T COMES TO ME FOR APPROVAL, THEN IT'S My CAP, I T'S NOT THEI R

24 CAP. |F YOU NOTI CE I N ONE OF OUR RECOMVENDATI ONS, WE ARE
25 EMPHASI ZI NG THAT THE DEPARTMENTS TAKE THE NEXT STEP, STEP UP
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1 TO THAT CAP REQUI REMENT, PROVI DE THE TRANSPARENCY TO THE
2 PUBLI C THAT YOU REQUI RE, G VE YOUR BOARD A VERY SPECI FI C

3 EXPLANATI ON OF WHAT HAPPENED AND VWHAT THEY | NTEND TO DO ABOUT
4 | T AND VHAT WE' RE GO NG TO BE EXPANDI NG I N THE FUTURE | S ALSO
5 ASKI NG THE DEPARTMENTS TO COVE BACK TO US, NOT JUST RI SK

6 MANAGEMENT AUDI TI NG THE DEPARTMENT, BUT THE DEPARTMENT TELLI NG
7 US, THS IS WHAT WE' VE DONE, THI S | S HOWNW WE' RE PREPARED TO GO
8 FORWARD.

10 STEVE ESTABROOK: FROM THE COUNTY COUNSEL STANDPO NT, | TH NK
11 THAT THE CORRECTI VE ACTI ON PLANS AND THOSE TYPES OF MEASURES
12 THAT PARTI CULARLY WHAT WE HAVE HERE | S ABSCLUTELY VI TAL TO

13 MAKI NG SURE THAT WE CONTROL QOUR LI TI GATI ON COSTS, AND I T

14  SHOULD START WHEN THE CLAI M WALKS I N THE DOOR AND I T GOES

15 THROUGH THE ENTI RE LI FE OF THAT CASE, SO IT DOESN T JUST- -

16 | T'S NOI AT THE END, IT'S FROM THE BEG NNI NG TO THE END. NOW
17  THE LAWERS, WE PLAY, | THI NK, A VERY | MPORTANT RCLE | N THAT,
18 BECAUSE ALTHOUGH WE DON' T SEE I'T AT THE VERY BEG NNI NG WHEN
19 | T GETS INTO LI TI GATI ON, WE HAVE THE OPPORTUNI TY TO SEE THI NGS
20 THAT A LOT OF PEOPLE DON' T ABOUT. CASES. OUR VIEWIS, WE NEED
21 TO SEE THOSE THI NGS AND COMMUNI CATE THAT TO NOT' ONLY THE RI SK
22 MANAGERS BUT I'T NEEDS TO BE COMMUNI CATED TO THE DEPARTMENTS.
THE RI SK MANAGERS, THERE ARE PECPLE THAT GET THAT DONE.

THEY' RE THERE AT THE ROUND TABLES, WE HAVE DI SCUSSI ONS ABOUT
THE THI NGS THAT SHOULD BE FI XED OR SHOULD MAKE OUR CASE
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1 STRONGER, AND FROM A LEGAL STANDPO NT, THAT'S WHAT IT'S ALL
2 ABQUT. OUR JOB IS TO BE ABLE TO PRESENT THE COUNTY POSI TI ON

3 WTH STRENGTH AND THE BEST CASE THAT WE CAN PGOSSI BLY MJSTER

4 THAT'S VWHERE OUR CORRECTI VE ACTI ON PLANS COVE I N. WE HAVE TO

5 DEFINE OQUR ROLES, HONEVER, BECAUSE AS A LAWER, WE DON T RUN

6 HOSPI TALS, WE DON T BU LD ROADS, WE DON T PATRCL STREETS. WE

7 HAVE-- OUR JOB | S TO MAKE SURE THAT WE PRESENT THE BEST CASE

8 AND, WHEN PCSSI BLE, WN, SO WE AS LAWERS HAVE W SH LI STS AND
9 |'VE NEVER HAD ALL MY W SH LI STS GRANTED, VWHEN WE' RE TRYI NG TO
10 CONTRCL LI TI GATI ON, BECAUSE AS | SAI D, WE RE NOT OPERATI ONS

11 PEOPLE. WE' RE LAWYERS AND WE KNOW HOW TO PRESENT THI NGS TO THE
12 COURT IN THE BEST WAY PCOSSI BLE. NOWW TH THAT SAID, WTH THE
13 C E. O, WE NEED TO WORK HAND | N HAND BOTH AT THE ROUND TABLES
14 AND GET THAT | NFORVATI ON BACK TO THE DEPARTMENTS, AND THAT' S
15  WHAT W NEED TO DO. AND W TH THE CAPS, SOVETI MES THERE ARE

16 CASES | THI NK THAT YOQU JUST CAN T HAVE A CAP BECAUSE THERE ARE
17 GO NG TO BE TI MES WVHEN SOMEBODY THAT' S A GOOD DRI VER, BEEN

18 DRI VING FOR 30 YEARS, MAKES A LEFT TURN OUT I N THE ANTELOPE

19 VALLEY AND, YOU KNOW WE LOCK AT I T, AND WHAT TYPE OF CAP ARE
20 YOU GO NG TO HAVE FOR THAT. I T'S VERY DI FFI CULT. AND SOVETI MES
21 A VERY GOOD SURGEON |'S GO NG TO NI CK AN ARTERY AND | T'S HARD
22 TO HAVE A CAP FOR THAT, SO WE HAVE TO RECOGNI ZE THAT. WE CAN T
JUST SET THI NGS ON AUTOVATI C PI LOT AND FLY I NTO THE MOUNTAI N.
WE HAVE TO ADJUST, WE HAVE TO REMAI N FLEXI BLE AND WE HAVE TO
DO THESE THI NGS ON A DAILY BASIS. |I'M ALSO WTH CAPS, | HAVE
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A CONCERN THAT IF WE DO ONE EVERY TI ME, ALL THE TIMg, | T GETS
TO BE LIKE VH TE NO SE. OUR CAPS SHOULD BE SURA CAL, THEY
SHOULD BE DESI GNED TO CORRECT A PROBLEM WHERE WE' RE PAYI NG
MONEY, AND LOTS OF I T, AND WE SHOULD ATTACK THOSE AREAS FI RST.
MY OTHER CONCERN W TH CAPS, FROM A LEGAL STANDPO NT, IS IF

WE' RE GO NG TO HAVE THEM WE NEED TO PUT THEM I N AND ENFORCE
THEM AND MAKE SURE THEY' RE THERE. THERE' S NOTHI NG WORSE FROM A
LEGAL STANDPO NT THAN HAVI NG A CAP I N PLACE AND NOT FOLLOW NG
| T BECAUSE THESE CAPS ARE PUBLIC, AND |F WVE DON T FOLLOW THEM
| T CREATES ADDI Tl ONAL PROBLEMS FOR OUR CASES, SO WE HAVE TO BE
CAREFUL ON CAPS THAT THEY DON' T BECOVE JUST THE STANDARD
EVERYDAY HERE' S ANOTHER CAP, HERE' S ANOTHER CASE, HERE' S
ANOTHER CAP. WE HAVE TO SELECTI VELY | MPLEMENT OUR CAPS AND
MAKE SURE THAT THEY MATTER

SUP. MOLI NA: MR ESTABROCK, | TH NK YOU VE SUWARI ZED VERY
CLEARLY WHY THI S | S SO | MPORTANT AND VWHY WE' RE PURSUI NG I T.
CERTAI NLY THAT WAS THE CASE | N THE MEDI CAL MALPRACTI CE YEARS
FOR SEVEN YEARS, THEY WERE JUST DO NG CORRECTI VE ACTI ONS, AND
YOU NEVER KNEW I F I T WAS | MPLEMENTED ACRCSS THE BOARD OR WVHAT,
AND WHAT, AND EVEN I F THE DI SCI PLI NE W TH THE RETRAI NI NG WAS
JUST FOR THAT | NDI VI DUAL OR ACRCSS THE BQARD. BUT THERE ARE- -
AGAIN, IT IS ONLY AS EFFECTI VE AS YOQU UTILIZE I T, AS YOU

MONI TOR I T, AS YOU PERFECT | T, AND THAT YOU TRAI N YOUR PECPLE
HOWTO DO IT. I MEAN, FOR EXAMPLE, YOUR LAWERS FOR THE MOST
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1 PART ARE IN AREAS | WANT TO SAY OF | NTEREST, BUT AREAS OF
2 RESPONSI BI LI TY. SO SOVEBODY DOES THE MEDI CAL MALPRACTI CE,
3 SOMEBODY DOES SOVE OF THE LAND USE | SSUES, ALL OF THOSE KI NDS
4 OF THI NGS, AND HOPEFULLY THEY ARE TRAI NED TO UNDERSTAND AND

5 REVI EW THE CORRECTI VE ACTIONS I N A WAY THAT THEY UNDERSTAND

6 BASI C OPERATI ONS. FOR EXAMPLE, IT'S TRUE, THERE | S A SURGEON

7 THAT I'S GO NG TO CUT THROUGH AN ARTERY AT A CERTAIN PO NT IN
8 TIMg, BUT IF THAT SURGEON | SN' T USI NG THE APPROPRI ATE STANDARD
9 OF CARE, THAT IS A PROBLEM RI GHT?

10

11  STEVE ESTABROCK: YES.

12

13 SUP. MOLINA: SO THAT 1S-- THAT'S THE DI FFERENCE | N THE | SSUE.
14

15 STEVE ESTABROCK: YES.

16

17 SUP. MOLI NA: AND SO THAT IS WHERE YOU NEED TO GET BACK TO THAT
18 DEPARTMENT AND SAY, THIS IS AN ABSOLUTE. THERE | S JUST NO WAY
19 THAT YOU CAN EVEN DEFEND ANY ACTI ON EVEN THOUGH THERE ARE

20 M STAKES THAT ARE MADE AND ACCI DENTS HAPPEN, VWHEN YOU CANNOT- -
21 YOU CAN T EVEN GO TO COURT AND SAY, YOQU KNOW- SO THERE | S

22 THAT LEVEL OF AT LEAST THAT MNIMUM YOU CAN' T GO I N AND SAY
TO THE COURTS, "WELL, YOU KNOW WE KNOW HE WAS A BAD
EMPLOYEE", BUT IF YOU DON T HAVE EVALUATI ONS THAT AT LEAST
PROGRESSI VELY SAI D AT SOVE PO NT IN TIME HE WASN' T DO NG
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1 FOLLONNG OR DONG H S JOB, IT'S A HARD THING SO THAT IS THE
2 |SSUE AS TO HOW TO MOVE FORWARD THAT BOTH OF YOU LOOKI NG AT

3 TH'S AND HAVING THE C. E. O. AS WELL TRYI NG TO MAKE SURE THAT

4 THE DEPARTMENTS ARE TRULY | MPLEMENTI NG THESE CORRECTI VE ACTI ON
5 PLANS, BECAUSE | T COULD BACKFI RE. THERE COULD BE A LAWER WHO
6 GOES IN THERE AND SAI D, " HERE, WAY BACK I N 2008, THE BOARD

7 ADOPTED AND APPROVED THI S CORRECTI VE ACTI ON PLAN AND HERE | T

8 1S 2015 AND THEY' RE STILL NOT DONG IT." | TH NK THAT WOULD

9 MAKE A JURY GO NUTS ABQUT THE REAL BASI C RESPONSI Bl LI TI ES THAT
10 VWE HAVE, SO IT IS GO NG TO BE TRYI NG TO FI ND THAT BALANCE AND
11 TRYING TO FI ND THE CAPABI LI TY OF GETTI NG PEOPLE TO LOCK AT

12 TRENDI NG, NOT JUST-- YOU COULD SAY, "OH GOsH, WE' VE PAI D MORE
13 MONEY TH S YEAR THAN EVER BEFORE, AND THAT'S A BAD THI NG', BUT
14 | TISNT THAT KIND OF THHNG |IT IS HONWWERE THESE LAWSUI TS- -

15 YOU RE GO NG TO HAVE THESE SW NGS, BUT |IF THEY ARE NOT WTHI N
16 A CONTAI NED AND CONTROLLED FASHI ON-- NOT THAT YOU CAN CONTROL
17 EVERY LAWBU T AND MAKE A DETERM NATI ON, BUT YOU CAN WALK I'N

18 W TH TRAI NED | NDI VI DUALS WHO KNOW CLEARLY AS THEY SI T AT THESE
19 ROUND TABLES WHAT IS THE M NI MUM STANDARD FROM THE STANDPO NT
20 NOT ONLY OF WHAT' S GO NG TO HAPPEN ON THE LI Tl GATI ON, WHAT THE
21 COST SHOULD BE ASSOCI ATED, WHAT IS THE COST CONTAI NVENT

22 ASPECT, BUT ALSO WHAT ARE SOME OF THE DEPARTMENTAL

RESPONSI BI LI TI ES THAT WE HAVE TO HAVE HERE THAT BRI NG US UP TO
TH'S LEVEL. SO WTH THAT IN M ND, AND | REALLY APPRECI ATE THE
WORK THAT YOU VE DONE. | MJST TELL YOU THAT MY STAFF, AND I
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1 THANK My STAFF TREMENDOUSLY W TH MARTY AND VI CKY WHO HAVE BEEN
2 DO NG A GREAT DEAL OF STUFF WTH THI'S, AND | KNOW THEY' VE

3 WORKED CLOSELY WTH YOU, AND | APPRECI ATE YOUR TIME ON I T, BUT
4  UNDERSTAND WHAT WE' RE TRYI NG TO GET TO, IS WE REALLY HAVE TO

5 PERFECT IT. IT DOESN' T MEAN THERE W LL BE EVER BE PERFECTI ON,

6 | DON'T TH NK YOU CAN SAY THERE | S PERFECTI ON WHEN I T COVES TO
7 A LAWSUI T AT ALL, BUT YOU COULD PUT YOUR BEST FOOT FORWARD,

8 AND W TH FI NANCES GETTI NG AS TI GHT AS THEY' RE GO NG TO BE, HOW
9 WONDERFUL | T COULD BE THAT WE COULD TAKE THI S ALMOST HALF A

10 BILLION DOLLARS AND SAY WVE DON'T HAVE I T, | KNONIT WON' T

11 HAPPEN, AND PUT I T I NTO REAL PROGRAMM NG, SO THERE ARE A LOT

12 OF THINGS WE' RE GO NG TO DO. | HAVE A MOTION THAT |I'D LIKE TO
13 READ, AND IT SORT OF DEALS WTH SOMVE OF THE | SSUES | JUST

14 TALKED ABOUT AND TAKES US TO A HI GHER LEVEL OF RESPONSI BI LI TY.
15  AGAIN, | APPRECI ATE THE WORK THAT ESTABROOK HAS DONE AND MR

16 ARMFI ELD HAVE DONE. | TH NK YOUR REPORTS ARE VERY VALUABLE TO
17 US, BUT I TH NK WE STILL HAVE WORK TO DO I N THESE AREAS, SO |
18 HAVE THE FOLLOW NG MOTI ON. THE RESPONSI Bl LI TY TO REDUCE THE

19 COUNTY'S EXPOSURE TO CLAI MS AND LI TI GATI ON FALLS ON EACH OF

20 US. FROM THI S BOARD OF SUPERVI SORS, DEPARTMENT HEADS, TO EACH
21 OF OUR EMPLOYEES, EVERY DCOLLAR SPENT IN A LAWSU T COULD BE

22 BETTER USED TO PAY FOR VI TAL SERVI CES TO THE PUBLI C AND STAFF
SUPPCORT OF THESE SERVI CES. I N THESE DI FFI CULT ECONOM C TI MES,
YOU MUST BE EVER MORE VI G LANT OVERSEEI NG WHAT IS PAID I N
SETTLEMENTS AND ATTORNEYS' FEES, BY REDUCI NG THE COST OF
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1 LIABILITY, THE COUNTY WOULD | NCREASE | TS BUDGET. HOAEVER, TH S
2 REQU RES THAT EVERY EMPLOYEE DO H S OR HER PART TO CHANGE THE
3 CULTURE TO AVA D LEGAL EXPOSURE AND TO REDUCE THE COST OF RI SK
4 TO TH S COUNTY. THOSE WHO DRI VE COUNTY CARS SHOULD DRI VE MORE
5 RESPONSI BLY. THOSE WHO ENCOUNTER DANGEROUS CONDI TI ONS ON

6 ROADWAYS MJUST REPORT THEM | MMVEDI ATELY TO PREVENT AN | NJURY AND
7 THOSE CHARGED W TH PROVI DI NG THE PUBLI C WTH A SERVI CE SHOULD
8 FOLLOW ESTABLI SHED POLI CI ES, PROTOCOLS AND COVMON SENSE TO

9 AVA D ANY EXPCSURE. | N ADDI Tl QN, EVERY DEPARTMENT HEAD SHOULD
10 EVALUATE THE RESPECTI VE DEPARTMENTS AND | MPLEMENT CONCRETE

11 STEPS THAT WOULD AVO D EXPOSURE | N THEI R DEPARTMENT. WE SHOULD
12 ENSURE THAT THOSE CHARGED W TH RI SK MANAGEMENT | N THE

13 RESPECTI VE DEPARTMENTS ARE APPROPRI ATELY CLASSI FI ED AND THAT
14 LI NE MANAGERS AND SUPERVI SORS ARE PROPERLY TRAI NED ON RI SK

15  MANAGEMENT | SSUES FROM PERSONNEL MATTERS TO WORKERS'

16 COVPENSATI ON. WE MUST ALSO DEVELOP THE CAPACI TY, STEP BACK AND
17 LOOK AT THE BROADER PI CTURE, EXAM NE TRENDS TO MAKE SYSTEM C
18 CHANGES, LEARN FROM OUR EXPERI ENCES AND BE MJUCH MORE PROACTI VE
19 | N OQUR APPROACH TO RI SK MANAGEMENT. THE LI TI GATI ON AND THE

20 RI SK MANAGEMENT REPORTS WE RECElI VE ANNUALLY SHOULD NOT JUST

21 PROVI DE NUMBERS. THEY SHOULD PROVI DE ANALYSI S, STRATEG ES AND
22 RECOMMEND ACTI ONS SO THAT WE CAN SAVE MONEY I N THE SHORT TERM
AS VWELL AS THE LONG TERM | THEREFORE MOVE THAT, NUMBER ONE,
EACH DEPARTMENT HEAD SHALL CREATE M A . P. GOALS THAT W LL
DECREASE RI SK | N THEI R DEPARTMENT. TWO, THAT THE C. E.O., THE
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1 DEPARTMENT OF HUVAN RESOURCES AND THE COUNTY COUNSEL DEVELOP
2  TRAINING FOR LI NE SUPERVI SORS ON PERSONNEL MATTERS | NCLUDI NG

3 PROGRESSI VE DI SCI PLI NE DOCUMENTATI ON, ACCOMMODATI ON AND OTHER
4 | SSUES. THE C E. O TO EVALUATE THE CLASSI FI CATI ON OF RI SK

5 MANACGEMENT STAFF | N EACH DEPARTMENT AND DETERM NE WHETHER

6 CHANCES SHOULD BE MADE G VEN THE LEVEL OF RI SK I N EACH AND

7 EVERY DEPARTMENT. THE C. E. O, RI SK MANAGEMENT AS WELL AS COUNTY
8 COUNSEL AND OTHER DEPARTMENTS APPROPRI ATELY CREATE A LEGAL

9 EXPOSURE REDUCTI ON COW TTEE THAT SHALL MEET QUARTERLY,

10 ESTABLI SH AN ANNUAL COUNTY- W DE AND DEPARTMENT LEGAL EXPOSURE
11  REDUCTI ON GOAL, CREATE PROACTI VE COUNTY COUNSEL PROCEDURES TO
12 ADVI SE DEPARTMENTS ON VARI QUS METHODS TO REDUCE LEGAL COSTS,

13 CREATE PROCEDURES TO DI SCUSS AREAS OF POTENTI AL EXPOSURE AND
14 DEVELOP AND | MPLEMENT SPECI FI C STRATEQ ES CALCULATED TO

15 PREVENT FUTURE CLAI M5 AS VWELL AS LAWSUI TS, TO PROVI DE UPDATED
16 TRAI NI NG ON NEW CHANGES AND LAWS AND PCLI CI ES FOR EACH

17 APPROPRI ATE DEPARTMENT TO | MPLEMENT; ASSESS THE EFFI CACY OF

18 CORRECTI VE ACTI ON PLANS, REVI EW MANAGEMENT TRAI NI NG AND

19 | MPLEMENTATI ON OF COUNTY POLI CI ES, REVI EW LESSONS LEARNED,

20 DI SCUSS AREAS OF POTENTI AL EXPOSURE AND DEVELCP AND | MPLEMENT
21 SPECI FI C STRATEG ES CALCULATED TO PREVENT FUTURE CLAI M5 AND

22  LAWBUI TS AND, OF COURSE, TO REPORT ANNUALLY ON THE PROGRESS CF
THESE EFFORTS. SO AGAIN, THIS IS OUR EFFORT I N TRYI NG TO GET
YOU TO BE MJUCH MORE COLLABORATI VE BUT ALSO TO CREATE MORE
TEETH IN THE WORK THAT YOU ALL ARE DO NG VH CH YOU RE DA NG A
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1 VERY GOOD JOB, BUT WE NEED TO GET BETTER AT IT, AND | TH NK WE
2 CAN.

4 SUP. BURKE, CHAI R SUPERVI SOR KNABE.

6 SUP. KNABE: OBVI QUSLY | AGREE THAT THE REDUCTI ON OF RI SK AND

7 THE M A P. GOALS AND ALL THOSE KINDS OF THI NGS. | WOULD JUST

8 LI KE MAYBE YOUR I NSI GHT AS TO PART OF THI S MOTI ON, THE ONE

9 PARTI CULAR PRCBLEM | HAD WAS, DO WE REALLY NEED ANOCTHER

10 COW TTEE, AND IS THE PURPOSE TO FORCE COUNTY COUNSEL TO TALK
11 TO RI SK MANAGEMENT ON A REGULAR BASI S OR SUCH- - CERTAI NLY SOME
12 OF THESE TH NGS SHOULD BE HAPPENI NG ALREADY. SO | WOULD JUST
13 LI KE TO KNOW WHY YOU FEEL, W TH EVERYTH NG GO NG ON AND SOME
14 OF THE MAJOR CHANGES WE' VE MADE AND SOME OF THE ANSVERS THAT
15 YOU GOTI' TH'S MORNI NG TO SOVE OF YOUR SPECI FI C QUESTI ONS, WHY
16 YOU FEEL WE NEED ANOTHER COWMM TTEE.

17

18 SUP. MOLINA: YOU RE ASKI NG ME? | THI NK THAT BECAUSE THE

19 COLLABORATI VE PROCESS | S REALLY CRITI CAL. WHILE | THI NK THERE
20 HAS BEEN SOVE COLLABORATI VE PROCESS HERE, THERE IS STILL NOT A
21  COLLABORATI VE PROCESS FROM THE STANDPO NT OF | MPLEMENTATI ON CF
22 TRAI NI NG AND CORRECTI VE ACTI ONS. WHEN YOU LOOK AT SOME OF
THESE | SSUES AND SOVE OF THESE PAYOQUTS THAT WE HAVE, THEY
REALLY LEAD TO THE DEPARTMENT REALLY NOT TAKI NG OANERSHI P OF
SOMVE OF THESE | SSUES AND WHAT WE NEED TO DO | S CREATE A

The Meeting Transcript of
The Los Angeles County Board of Supervisors
106




November 5, 2008

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 MECHANI SM BY WHI CH THERE | S ACCOUNTABI LI TY. |IF VW DON T KNOW
2 THAT, IF VVE DON' T KNOW THAT AND I T IS SOVETH NG THAT WE ARE
3 NOT APPRI SED OF, THEN WE REALLY DON T KNOW AS TO WHAT EXTENT
4 SOVE OF THESE | SSUES ARE GO NG TO GET TO. | TH NK THAT THE

5 COLLABORATI VE PROCESS W LL ALLOW THE THREE DEPARTMENTS-- THE
6 THREE TO GET TOGETHER W TH DEPARTMENT HEADS. FOR EXAMPLE, IN
7 SOME OF THESE AREAS WHERE WE SEE | N PUBLI C HEALTH AND

8 HEALTHCARE, WHEN WE SEE SOVE OF THESE EMPLOYMENT | SSUES, WHEN
9 WE LOOK AT THE PAYOUT AND YOQU SIT THERE AND YOU READ THI S

10 CASE, YOU RE GONG "WAIT A MNUTE, TH' S SHOULDN T HAVE

11 HAPPENED. " WHEN YOU LOOK AT THE DI SABI LI TY CASES WHEN THE LAW
12 |'S SO CLEAR, HONESTLY, IT'S SO CLEAR, WHAT IS IT GO NG TO TAKE
13 TO GET THE RI GHT PEOPLE, THE PERSONNEL OFFI CERS | N THOSE

14 DEPARTMENTS TO MAKE SURE THAT THEY KNOW THE LAW?P SO I T''S THESE
15 COLLABORATI VE PROCESSES THAT | THI NK ARE GO NG TO GET US TO

16 BETTER OUTCOMES BECAUSE THEY' RE DO NG THEI R JOBS. THEY ARE

17 DO NG THEI R JOBS FROM THE STANDPO NT OF TRACKI NG AND DO NG

18 LI TI GATI ON EVALUATI ONS, THE SEVERI TY INDEX IS GO NG A LONG

19 WAY. | THINK THE Rl SK MANAGERS MAKE AN EFFORT I N THE

20 CORRECTI VE ACTI ONS, BUT THI S COLLABORATIVE PRCCESS, IF IT IS A
21 ONCE A YEAR REPORT THAT WE CGET WTH A LOT OF NUMBERS AND I T

22 DCESN T HAVE AN ONGO NG BASIS AS TOHOWTH S IS GO NG TO BE

| MPLEMENTED, WE' RE STILL GO NG TO BE BLIND TO IT. THAT'S I N MY
OPI NI ON.
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SUP. BURKE, CHAI R SUPERVI SOR ANTONOVI CH.

SUP. ANTONOVI CH:  SUPERVI SOR MOLI NA ASKED ABOUT QUALITY BUT I N
TERMS OF DEVELOPI NG CORRECTI VE ACTI ON PLANS, WHAT ARE YQU

DA NG TO ENSURE THAT THE PROCESS BEG NS W TH THE NOTI FI CATI ON
OF AN | NCI DENT AND NOT JUST BEFORE SETTLEMENT |'S ABOUT TO COVE
BEFORE OUR BOARD FOR APPROVAL?

ROCKY ARMFI ELD: WE HAVE A PROCESS | N PLACE, FOR EXAMPLE, WTH
OUR TH RD PARTY ADM NI STRATOR, SEDGW CK, THAT | F AN | NCl DENT
OCCURS I N A HOSPI TAL, THEY ARE NOTI FI ED BY THE HOSPI TAL OF
THOSE | NDENTS. AT THAT PO NT, THEY ALSO CONTACT THE SPECI FI C
HOSPI TAL AND THEY CONTACT RI SK MANAGEMENT AND WE BEG N A

Dl ALOGUE AT THAT PARTI CULAR PO NT. ALSO MY STAFF | S WWORKI NG ON
WHAT WE CALL THE NEVER LI ST, THOSE | SSUES THAT SHOULD NEVER
OCCUR I N A HOSPI TAL. WE' RE WORKI NG COLLABORATI VELY WTH D. H. S.
AND QUR T.P. A. TO I DENTI FY WHEN A SPECI FI C NEVER OCCURRENCE
DCES OCCUR AND THEN WE CONTACT THE DEPARTMENT AND BEG N THE

DI ALOGUE | MVEDI ATELY.

SUP. ANTONOVI CH: | N TERVE OF PROPER | MPLEMENTATI ON CORRECT
ACTI ON PLANS, DOES YOUR STAFF CONDUCT ANY FOLLOW UP, AND I F
SO, COULD YQU DESCRI BE THE PROCESS AND FREQUENCY?
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ROCKY ARMFI ELD: WE MEET W TH DEPARTMENTS SI X MONTHS AFTER
CORRECTI VE ACTI ON PLAN IS APPROVED BY YOUR BOARD. WE SI'T DOWN
W TH THE DEPARTMENT AND ASK THEM TO SHOW US WHERE I N THEI R
SPECI FI C TRAINING WHERE I N THEI R SPECI FI C PCLI CI ES AND
PROCEDURES THE SPECI FI C ACTI ON STEPS OCCUR. ALSO WHEN WE MEET
WTH THEM TO DI SCUSS THE PGOSSI Bl LI TY OF | MPLEMENTATI ON OF
ANOTHER DEPARTMENT' S CORRECTI VE ACTI ON, THAT OCCURS ON A
QUARTERLY BASI'S, ON A ROUTI NE BASIS WTH MY STAFF, LGOSS
PREVENTI ON AND GENTLEMAN, JOHN STER OF My STAFF, WHO S I N
CHARGE OF CORRECTI VE ACTI ON PLANS PROCESSES

SUP. ANTONOVI CH: WHAT DO YOU DO WHEN YQOU FI ND | NADEQUACI ES | N
THOSE FOLLOW UPS?

ROCKY ARMFI ELD: WE REQUI RE THEM TO GET BACK TO US WTH A PLAN
TO GET BACK ON TRACK AND TO PROVIDE US WTH A GAME PLAN OF HOW
THAT | MPLEMENTATI ON PLAN PROCESS | S GO NG WE HAVE-- | DON T
HAVE THE NUMBERS | N FRONT OF ME, BUT WHAT WE HAVE FOUND
THROUGH THAT REVI EW 1S NEARLY 95 PERCENT OF ALL THE ACTI ON
STEPS THAT THE DEPARTMENTS HAVE COWM TTED TO ARE I N PLACE.

SUP. ANTONOVI CH: | F THE EFFECTI VENESS OF CORRECTI VE ACTI ON
PLANS RESTS ON THE TI MELY AND THOROUGH | NVESTI GATI ONS OF THE
FACTS TO DETERM NE THE ROOT OF THE CAUSE PROBLEM AND
DEVELOPMENT AND TI MELY | MPLEMENTATI ON OF APPROPRI ATE
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1 CORRECTIVE ACTIONS I N THE PERI CDI C FOLLOW UP TO MEASURES, TO
2 MEASURE THE OQUTCOVE AND EFFECTI VENESS OF THE CORPORATE- -

3 CORRECTI VE ACTI ON PLAN, AS A LARGE EMPLOYER, WE' RE BOUND TO
4 HAVE SOME LI ABILITY, BUT WE HAVE AN OBLI GATI ON TO MANAGE

5 RESPONSIBLY THE LI ABILITY AND M NI M ZE FUTURE EXPOSURE BY

6 USI NG EACH CASE AS AN OPPORTUNI TY TO CORRECT M STAKES SO THAT
7 WE DON T PAY OQUT THE SAME M STAKES OVER AND OVER AGAI N, WH CH
8 WE' VE BEEN DO NG PREVI QUSLY. SO | SUPPORT SUPERVI SOR MOLI NA' S
9 GOALS OF THIS MOTI ON, BUT WANT SOME CLARI FI CATION ON | TEM 4

10 WH CH CREATES AN ADDI TI ONAL BCDY TO HELP REDUCE COSTS AND

11  MANAGE RI SK. SO THESE ARE PART OF My EXPECTATI ONS OF

12 LI TI GATI ON AND COST MANAGER AND THE RI SK MANAGER TO DO. BASED
13 ON THAT, | WOULD LI KE TO KNOW HON VVE CAN ENHANCE THEI R

14 PERFORVANCE | N THOSE AREAS BEFORE OPERATI NG OR CREATI NG

15 ANOTHER COWMM TTEE VWH CH WOULD LI KELY CONSI ST OF THE SAME STAFF
16  ANYWAY, AS SUPERVI SOR KNABE HAD MENTI ONED.

17

18 ROCKY ARMFI ELD: ONE OF THE ADVANTAGES TO THE COWM TTEE | S THE
19 WORDS "OTHER DEPARTMENTS. " COLLABORATI ON BETWEEN C. E. O, RI SK
20 MANAGEMENT AND COUNTY COUNSEL' S ALREADY ESTABLI SHED. WHAT THI S
21 WOULD PUT TOGETHER AS MORE OF A FRAMEWORK ON A SCHEDULED AND
22 ROUTINE BASI'S TO BRI NG DEPARTMENT HEADS OR ACTUALLY ASK
DEPARTMENT HEADS TO COWM T THEI R RI SK MANAGEMENT ORGANI ZATI ON
STRUCTURES TO THE REDUCTI ON OF THAT LOSS. | REALLY DO LI KE THE
COW TTEE' S APPROACH, PARTI CULARLY WHEN | T' S CALLED | NTO BEI NG
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1 WTH OTHER DEPARTMENTS | NVOLVED WTH IT. | TH NK THAT' S A VERY
2 POsSI TI VE ASPECT.

4 SUP. ANTONOVICH WHY IS I T OQUTSI DE THEI R ALREADY ESTABLI SHED
5 RESPONSI BI LI TI ES?

7 ROCKY ARVFI ELD: IN SOVE OF THE DEPARTMENTS, THERE | S TURNOVER
8 SUPERVI SOR MOLI NA MENTI ONED THAT EARLI ER. VWHAT |'M

9 ENVISIONING AND | WOULD HAVE TO SIT DOMN W TH THE

10 SUPERVI SOR' S STAFF TO UNDERSTAND WHAT SOMVE OF THE SPECI FI CS
11 ARE, BUT WHAT I'M THINKING | S THAT I F WE' RE GO NG TO BE

12 TALKI NG ABOUT THE RI SK MANAGER AND THE LI Tl GATI ON COST

13 MANAGER, |'M THI NKI NG THAT | T WOULD BE BEST TO HAVE, FOR

14 EXAMPLE, THE DEPUTI ES OF THE SPECI FI C DEPARTMENTS | NVOLVED,

15 NOT JUST THE RI SK MANAGEMENT COCRDI NATORS, SO | T ACTUALLY

16 WOULD ELEVATE THI S EFFORT I N THE DEPARTMENT | TSELF.

17

18 SUP. ANTONOVI CH | WOULD LI KE TO AMEND THE MOTI ON TGO -

19 REGARDI NG | TEM 4 THAT WE WOULD DI RECT THE C. E. O. AND COUNTY
20 COUNSEL TO G VE US A JO NT RESPONSE TO THI S | TEM AS TO WHAT

21 THEY ARE OR WLL BE DO NG ON EACH OF THESE | TEMS LI STED I N TWO
22 \VEEKS, | NCLUDI NG THE OQUTCOVES WE CAN EXPECT I N THESE AREAS

23 NEXT YEAR

24

25 SUP. BURKE, CHAIR DO YOU ACCEPT THAT ANMENDMENT?
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SUP. MOLI NA: ABSOLUTELY. NO PROBLEM

SUP. BURKE, CHAIR THE AMENDMENT |'S ACCEPTED. MOVED BY MOLI NA,
SECONDED BY ANTONOVI CH. W THOUT OBJECTI ON, SO ORDERED.

CLERK SACH HAMAI: ON THREE AND ALSO ON THE REPORTS, |F WE
COULD JUST RECEI VE AND FI LE, ALL OF THE REPORTS.

SUP. BURKE, CHAI R AND RECEI VE AND FI LE THE REPORTS WE' VE
RECEI VED. W THOUT OBJECTI ON. AND THAT' S ON 65.

CLERK SACH HAMAI: 65, 66 AND 67.

SUP. BURKE, CHAIR ALL RIGHT. | TH NK WE HAVE ONE REMAI NI NG
| TEM LEFT?

CLERK SACH HAVAI: THE REMAINING ITEM 1S 69, AND |I'LL READ THE
SHORT TITLE IN FOR THE RECORD. THI S I S THE HEARI NG ON

QUALI FI CATION OF M SS GAI L FARBER FOR THE POSI TI ON OF ROAD
COW SSI ONER, DI RECTOR OF PUBLI C WORKS EFFECTI VE DECEMBER 1,
2008, AT AN ANNUAL SALARY OF 230, 000.

SUP. BURKE, CHAIR C E. O, | SUPPCSE, SHOULD BE-- 69--

The Meeting Transcript of
The Los Angeles County Board of Supervisors
112



November 5, 2008

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 CEO FUIIOA DD YOU HAVE ANY QUESTI ONS REGARDI NG 69?7 WE
2 HAVE THE CANDI DATE HERE, | F YOU D LI KE FOR HER TO COVE

3 FORWARD. OTHERW SE-- WOULD YQU LI KE HER TO COVE FORWARD? WE' RE
4 JA NED BY GAIL FARBER, WHO | S THE CANDI DATE FOR THI S PGSI Tl ON.

6 SUP. ANTONOVI CH: MY QUESTI ONS GO BACK TO THE COWMENT | HAD

7 RAISED EARLI ER | N EXECUTI VE SESSI ON UPON THE QUALI FI CATI ONS

8 THAT WOULD BE REQUI RED SI NCE THE CONSCLI DATI ON OF SEPARATE

9 AGENCIES I N THE DEPARTMENT OF PUBLI C WORKS. MR FUJI OKA, ISN' T
10 | T TRUE THAT ALL OF OUR PREVI QUS PUBLI C WORKS DI RECTORS AND
11 THE CURRENT ACTI NG DI RECTOR HAVE HAD A LI CENSE THAT ENABLED
12 THEM TO PERFORM THE DUTI ES OF A SURVEYOR?

13

14 C E. O FUJI OKA: WHAT HAS HAPPENED IS THAT I N 1982, AND WE' RE
15 GO NG TO ASK OUR COUNTY COUNSEL TO CHI ME IN ON THI'S ONE, THE
16 REQUI REMENTS WERE CHANGED I N THOSE WHO HAVE THE Cl VI L

17 ENG NEERI NG LI CENSE PRI OR TO JANUARY 1ST OF '82 WERE

18 GRANDFATHERED I N, VWH CH ALLONED THEM TO PERFORM THOSE

19 PARTI CULAR DUTI ES. THOSE WHO RECEI VE THEI R LI CENSE HERE, SUCH
20 AS M SS FARBER SUBSEQUENT TO 1982, ARE ALLOWAED TO STILL RUN A
21  DEPARTMENT LI KE OURS, AND I HAVE RAY WHO CAN SPEAK TO THE

22 SPECI FI C STATUTE. HE CAN COVMENT ON THAT.

RAYMOND G FORTNER, JR. : MADAM CHAI R AND MEMBERS COF THE BOARD,
AS | NDI CATED, WHEN THE DEPARTMENT BECAME A CONSCLI| DATED
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OFFI CE, BY LAW THE QUALI FI CATI ONS OF THE OFFI CE WERE GOVERNED
BY COUNTY CHARTER REQUI RES THE DI RECTOR TO BE A LI CENSED Cl VI L
ENG NEER, AND FOR A PERSON TO HOLD THE CONSOLI DATED OFFI CE,
THE BOARD MUST FI ND THAT THERE ARE SUFFI CI ENT CAPABLE STAFF

W TH N THE CONSOLI DATED DEPARTMENTS TO PERFORM THE VARI QUS
DUTI ES SUCH AS LAND SURVEYI NG AND SO ON. THIS HEARING | S

BASI CALLY TO DETERM NE THE QUALI FI CATI ONS W TH RESPECT TO

LI CENSING AS A G VIL ENG NEER FOR THE ROAD COWM SSI ONER

PCSI TI ON AND THEN APPO NTMENT TO THE DEPARTMENT DI RECTOR OF
DEPARTMENT OF PUBLI C WORKS WOULD REQUI RE THE BOARD TO FI ND
THAT THERE ARE SUFFI Cl ENT STAFF W THI N THE DEPARTMENT TO
ADEQUATELY PERFORM THE DUTI ES FOR VWHI CH THE DI RECTOR OF THE
CONSCL| DATED DEPARTMENT |'S NOT LI CENSED, AND THAT WOULD BE

PRI NCI PALLY LAND SURVEYOR

SUP. KNABE: PREVI QUS DI RECTORS, HAVE THEY ALL BEEN LI CENSED
SURVEYORS?

RAYMOND G FORTNER, JR : | DON T BELI EVE THAT IS THAT IS THE
CASE.

C.E.O FUWIOKA: THEY WEREN T LI CENSED SURVEYCORS, BUT BECAUSE A
ClVIL ENG NEERI NG LI CENSE WAS OBTAI NED PRI OR TO JANUARY 1ST OF
1982, THEY WERE GRANDFATHERED | N AND THEY WERE ALLOWED TO
PERFORM THAT FUNCTION. I N TH S PARTI CULAR EXAM NATI ON, WTH
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THE EXCEPTI ON OF ONE CANDI DATE WHO MOVED FORWARD AT LEAST THE
FI RST STEP IN THI S PROCESS, BECAUSE H S Cl VI L ENG NEERI NG

LI CENSE WAS OBTAI NED PRI OR TO JANUARY 1ST OF '82, ALL THE
OTHER CANDI DATES RECEI VED THEI R Cl VI L ENG NEERI NG LI CENSE
SUBSEQUENT TO JANUARY 1982, AND AS A CONSEQUENCE DO NOT HAVE
THAT CERTI FI CATI ON. BUT THI' S FUNCTI ON CAN BE PERFORMED BASED
ON THE STATUTE THAT RAY JUST READ TO TH S BOARD.

SUP. ANTONOVI CH: BUT SI NCE THE COUNTY PUBLI C WORKS DI RECTOR
ACTS THE SURVEYOR, WHY DI DN T REQUI RE PUBLI C WORKS DI RECTOR
HAVE A SURVEYOR S LI CENSE PRI OR TO APPLYI NG?

C.E.O FUWIOKA: AGAIN, EVEN THE ACTI NG PERSON, | BELI EVE HE
MEETS THE QUALI FI CATI ONS BECAUSE OF THE GRANDFATHERI NG CLAUSE
AND DCESN T HAVE THAT SPECI FI C LI CENSE. THOSE WHO HAVE THI S
ClVIL ENG NEERI NG LI CENSE AFTER ' 82 DO NOT. WE WOULD

EFFECTI VELY HAVE ELI M NATED A HUGE PORTI ON OR A SUBSTANTI AL
PORTI ON OF THE CANDI DATE POOL. A DETERM NATI ON | S MADE BECAUSE
THE STATUTE PROVI DES FOR, UNDER OQUR CONSCLI DATED PROGRAM LI KE
OURS, FOR SOVEONE | N THE DEPARTMENT TO HAVE THOSE CREDENTI ALS,
WE FELT THAT WE CAN GO FORWARD AND FI ND A MANAGER FOR THI' S
DEPARTMENT AND NOT RESTRI CT US TO SOVEONE WHO HAS THE

CERTI FI CATI ON BECAUSE THE FUNCTI ON CAN BE HANDLED IN A

DI FFERENT MANNER.
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1 SUP. ANTONOVI CH: BUT THAT WAS A DECI SI ON THAT WAS MADE NOT
2 BASED UPON LAW BUT BASED UPON A POLI TI CAL DECI SI ON THAT YOU OR
3 VHOVEVER THOUGHT THAT THAT QUALI FI CATI ON WAS NOT NECESSARY AND
4 THERE ARE GOVERNMENT CODES AS WELL AS THE BUSI NESS PROFESSI ONS
5 CODE THAT | DENTI FY WHO CAN SERVE AS A SURVEYOR. | N FORMJULATI NG
6 YOUR OPINION ON THI S | SSUE, DIDN T ANY OF YOUR ATTORNEYS

7 CONSULT WTH THE STATE?

9 RAYMOND FORTNER, COUNSEL: MADAME CHAI R AND SUPERVI SOR

10 ANTONOVI CH, THE STATUTE I N QUESTI ON THAT PROVI DES FOR THE

11 CONSOLI DATED OFFI CE DOES NOT ALLOW THE PERSON WHO WAS

12 APPO NTED TO HEAD THE CONSOLI DATED OFFI CE TO PERFORM THE

13  DUTI ES OF LAND SURVEYOR, BUT THERE MUST BE PERSONNEL W THI N

14 THE DEPARTMENT THAT CAN PROVI DE THAT DUTY. A DI RECTOR DOES NOT
15 NEED TO PERSONALLY HAVE THE LAND SURVEYOR LI CENSE H MSELF OR
16 HERSELF.

17

18 SUP. ANTONOVI CH: SECTI ON 8751 OF THE BUSI NESS AND PROFESSI ON
19 CODE STATES PROCH Bl TI ON AGAI NST M SREPRESENTI NG SELF AS

20 LI CENSE HOLDER |'M QUOTI NG "NO PERSON SHALL REPRESENT

21 H MSELF OR HERSELF AS USE OR USE THE TI TLE OF OR ANY

22 ABBREVI ATI ON OR COVBI NATI ON OF THE WORDS I N THE TI TLE

PROFESSI ONAL LAND SURVEYOR, LI CENSED LAND SURVEYOR, LAND
SURVEYOR, LAND SURVEY ENG NEER, SURVEY ENG NEER, TECH

ENG NEER, GEOVADI CS ENG NEER OR GEOVETRONI C ENG NEER UNLESS HE
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1 OR SHE IS THE HOLDER OF A VALI D, UNSUSPENDED AND UNREVCKED
2 LICENSE." SECTION 24306, THE LAW SAYS " COUNTI ES-- BOARD OF
3 SUPERVI SORS AND COUNTI ES HAVI NG A POPULATI ON OF FOUR M LLI ON

4 OR MORE PERSONS CONSCLI DATES TWO OR MORE OFFI CES PURSUANT TO

5 STATUTE OR CHARTER, THE OCCUPANT OF THE CONSOLI DATED OFFI CE

6 NEED NOT POSSESS ANY OF THE QUALI FI CATI ONS REQUI RED OF THE

7  OCCUPANT OF ANY OF THE SEPARATE OFFI CES WH CH ARE CONSOLI DATED
8 |F, A NO QUALI FI CATI ON APPLI ES TO ALL OF THE OFFI CES

9 CONSCLI DATED AND, B, THE BQARD FI NDS SUFFI CI ENT PERSONNEL

10 POSSESSI NG THE QUALI FI CATI ONS REQUI RED ARE EMPLOYED I N THE

11 CONSOLI DATED OFFI CE TO ENSURE THAT DECI SI ONS MADE BY THE

12 OCCUPANT OF THE OFFI CE ARE BASED UPON COVPETENT, PROFESSI ONAL
13 ADVICE." THEN I T STATES, AND THI'S WAS NOT I N YOUR OPI Nl ON THAT
14 YOU GAVE THE BOARD OF SUPERVI SORS, QUOTI NG AGAI N FROM SECTI ON
15 24306, "TH S SECTI ON DCES NOT PERM T THE OCCUPANT OF SUCH

16 CONSOLI DATED OFFI CE TO PRACTI CE ANY PROFESSI ON OR TRADE FOR

17 THE PRACTI CE AT VWHICH A LI CENSED PERM T OR REG STRATION I S

18 REQUI RED W THOUT SUCH LI CENSE, PERM T OR REG STRATI ON. "

19

20 RAYMOND G FORTNER, JR. : VWHAT YOU HAVE STATED IS ABSOLUTELY

21 CORRECT AND IS THE LAW AND THE DI RECTOR OF PUBLI C WORKS CANNOT
22  HOLD H MSELF OR HERSELF OQUT TO BE A LAND SURVEYCR OR DESI GN
DOCUMENTS AS A LAND SURVEYOR.
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1 SUP. ANTONOVI CH: BUT THE CHARTER REQUI RES THAT THE DI RECTOR
2 HOLD-- BE A LAND SURVEYOR. LI CENSED SURVEYOR

4 RAYMOND G FORTNER, JR : I T REQUI RES-- THE LAND SURVEYOR | S
5 CONSCLI DATED WTH THE POSI TION, IS KNOMWN AS THE POSI TI ON OF
6 COUNTY ENG NEER AND THE REQUI REMENT IS THAT THE COUNTY

7 ENG NEER BE A REG STERED ClI VI L ENG NEER

9 SUP. ANTONOVICH: BUT IT DOESN T SAY THAT I N SECTI ON 24306 WHEN
10 YOU READ THE ENTI RE CODE. YOU ONLY GAVE AN ABBREVI ATI ON OF

11 TH' S CODE WHEN YOU GAVE THE OPI NI ON TO THE BOARD OF

12 SUPERVI SORS. YOQU DIDN' T QUOTE THE WHOLE CODE.

13

14 RAYMOND G FORTNER, JR : THE REMAI NI NG SECTI ON OF THE SENTENCE
15 YOU QUOTED THAT SAYS I T DOES NOT AUTHORI ZE THE PERSON TO HOLD
16 THEMSELVES OQUT AS HAVI NG THAT TI TLE, THAT IS ABSOLUTELY TRUE,
17  BUT AS LONG AS-- [ OVERLAPPI NG CONVERSATI ON. ]

18

19 RAYMOND G FORTNER, JR : BUT THE DI RECTOR W LL NOT HOLD

20 H MSELF OR HERSELF OUT AS A LI CENSED LAND SURVEYOR. THEY ARE
21 THE DI RECTOR OF PUBLI C WORKS, WHICH | S A CONSOLI DATED OFFI CE
22 |INTH S COUNTY.

SUP. ANTONOVI CH: BUT DOES NOT THE COUNTY CHARTER REQUI RE THAT?
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RAYMOND G FORTNER, JR. : THE COUNTY CHARTER REQUI RES ONLY THAT
THE COUNTY, ENG NEER CONSOLI DATE AND DI RECTOR OF PUBLI C WORKS
BE A LI CENSED-- REQ STERED Cl VI L ENG NEER

SUP. ANTONOVI CH: AND WHO IS THE COUNTY SURVEYOR, THEN?

RAYMOND G FORTNER, JR. : COUNTY-- THERE IS NO OFFI CE KNOWN
SPECI FI CALLY AS COUNTY SURVEYOR. THE OFFI CE I N QUR COUNTY IS
Dl RECTOR OF PUBLI C WORKS AND | T I'S A CONSOLI DATED- -

SUP. KNABE: MR HENRY IS COM NG UP THERE. MAYBE HE CAN G VE
US- -

M CHAEL J. HENRY: SUPERVI SOR ANTONOVI CH AND MEMBERS OF THE
BOARD, THERE ARE 11 | NDI VI DUALS | N THE DEPARTMENT OF PUBLIC
WORKS THAT HAVE THE LAND SURVEYOR LI CENSE. THE H GHEST LEVEL
PERSON | S ASSI STANT DEPUTY DI RECTOR OF PUBLI C WORKS THAT CARRY
THAT LI CENSE.

SUP. ANTONOVI CH: BUT DCES THE DI RECTOR OF PUBLI C WORKS TODAY
HAVE SUCH A LI CENSE?

M CHAEL J. HENRY: THE ACTI NG DI RECTOR?

SUP. ANTONOVI CH: YES.
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2 MCHAEL J. HENRY: TO OUR KNOALEDGE, THE ACTI NG DI RECTOR DCES
3 NOT HAVE LAND SURVEYOR LI CENSE. THE ACTI NG DI RECTOR WAS
4  CRANDFATHERED I N.

6 SUP. ANTONOVI CH: BUT THEN HE HAS THE LI CENSE.

8 SUP. KNABE: NO

10 SUP. ANTONOVI CH: |F HE' S GRANDFATHERED | N THEN HE HAS THE
11 LI CENSE.

12

13 C. E. O FUJIOKA: HE'S GRANDFATHERED I N A FUNCTI ON, BUT HE

14 DOESN T HAVE THE SPECI FIC LI CENSE. |IN FACT, ALL THE

15  CANDI DATES- -

16

17 SUP. ANTONOVI CH: BUT THE LAW ALLOAS H M TO OCCUPY THAT-- ( OFF-
18 MC.)

19

20 SUP. YARCSLAVSKY: MAYBE WE SHOULD LET HIM FINISH. | THOUGHT
21 \WHAT YOU VERE ABOUT TO SAY |'S HE'S GRANDFATHERED UNDER A

22 PROVI S| ON THAT- -

M CHAEL J. HENRY: IN 1992 THAT ALLOWED H M TO BE THE PUBLI C
WORKS DI RECTOR W THOUT HAVI NG THE LI CENSURE.
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SUP. ANTONOVI CH: SO YOU D HAVE TO HAVE ANOTHER LAW PASSED.

SUP. KNABE: NO.

SUP. ANTONOVI CH: TO BE APPLI CABLE TO ANOTHER PERSON.

C.E.O FUWIOKA: NO THE CURRENT LAW- AS RAY MENTI ONED, THE
CURRENT LAW PROVI DES FOR THI' S FUNCTI ON TO BE PERFORMED W THI N
THE- - DEPARTMENT OF PUBLI C WORKS AND THAT THE | NDI VI DUAL WWHO

| S ACTUALLY APPQO NTED TO THE POSI TI ON DOESN' T NECESSARI LY HAVE
TO HAVE THAT CERTI FI CATI ON FOR THI' S FUNCTI ON TO BE PERFCRMED
LEGALLY I N OQUR COUNTY. WE' VE WORKED W TH COUNTY COUNSEL, WE' VE
LOOKED AT THIS, THIS I'S NOT A PRCH Bl TI ON OR RESTRI CTI ON THAT
WOULD PREVENT US FROM APPO NTI NG THI S CANDI DATE. WE HAVE, AS |
MENTI ONED, IF I T WAS, THEN THERE' S NOT, W TH THE EXCEPTI ON OF
THE GRANDFATHERI NG | SSUE FOR ONE CANDI DATE, EVERY OTHER

CANDI DATE WHO APPLI ED FOR THI' S POSI TI ON DOES NOT POSSESS THE
LAND SURVEYOR LI CENSE.

SUP. ANTONOVI CH: HAD YOU PUT THAT I N THE REQUI REMENT WHEN
APPLI CANTS APPLI ED, THEN YOU WOULD HAVE FOUND PEOPLE THAT DI D
HAVE SUCH A QUALI FI CATI ON.
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1 CEO FUIOA IFIT, INFACT, WAS ABSCLUTELY REQUI RED. G VEN
2 THAT THE STATUTE PROVI DES FOR SOVEONE TO FUNCTI ON AS A

3 DIRECTOR OF PUBLI C WORKS | F THERE ARE | NDI VI DUALS W THI N THE

4  DEPARTMENT WHO POSSESS THAT LI CENSE TO ACTUALLY SI GN OFF ON

5 THE FORMS, THEN THAT'S FINE. | DON T BELI EVE PUTTI NG THAT

6 LICENSE IN THE M NI MUM REQUI REMENTS WOULD HAVE RESULTED I N

7  MORE CANDI DATES. I N FACT, | T WoULD HAVE HAD THE OPPCSI TE

8 EFFECT, |IT COULD HAVE RESULTED | N LESS CANDI DATES. SO WE WOULD
9 NOT PUT A REQUI REMENT I N THE M NI MUM REQUI REMENTS THAT | S NOT
10 LEGALLY REQUI RED.

11

12 SUP. ANTONOVI CH: BUT YOU RE MAKI NG AN ASSUMPTI ON | NTO A FACT
13 BECAUSE YOU DON T KNOW YOU COULD HAVE HAD THAT, AND DI D YQU

14 GET QUTSI DE LEGAL OPI NION AS TO THAT COURSE OF ACTI ON THAT YQU
15 WERE TAKING? >C. E. O FUJI OKA: AS FAR AS THE APPLI CABI LI TY OF
16 TH'S -- OR LEGAL | NTERPRETATI ON OF THE STATUTE?

17

18 SUP. ANTONOVI CH YES.

19

20 CEO FUJIIOKA: WTH ALL DUE RESPECT, | T APPEARS TO BE FAIRLY
21 STRAI GHTFORWARD, AND SO WE HAVE A SI TUATI ON WHERE AN

22 |IND VIDUAL IS FULLY QUALI FI ED AND THROUGH THE READI NG OF THI S
STATUTE, AS LONG AS THERE ARE FOLKS WHO HAVE THAT LI CENSE

W THI N THE DEPARTMENT, THE COUNTY | S NOT EXPOSED. WE CAN
LEGALLY STILL PERFORM THAT FUNCTI ON AND THI' S | NDI VI DUAL CAN
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1 ASSUME THE DUTI ES AND RESPONSI BI LI TI ES AND BE APPO NTED TO THE
2 DIRECTOR OF PUBLI C WORKS POSI TI ON.

4 SUP. ANTONOVI CH BUT IF THE COUNTY COUNSEL'S | NTERPRETATI ON OF
5 THE LAWI S | NACCURATE, THEN WE WOULD BE LEGALLY RESPONSI BLE

6 AND I T WOULD SEEM TO ME | F YOU RE GO NG TO WAl VE REQUI REMENTS
7 ARBI TRARILY, YOU WOULD ALSO SEEK AN OPI Nl ON FROM THE ATTORNEY
8 GENERAL, OUTSIDE CPINION AS TO 1S TH S LEGAL, AS YOU RE

9 LOCKI NG AT POTENTI AL LI ABI LITY.

10

11  SUP. KNABE: WE JUST DID IT WTH THE ACTI NG DI RECTOR

12

13 SUP. ANTONOVI CH: HE WAS GRANDFATHERED | N.

14

15 SUP. KNABE: BUT NOT-- HE DIDN T HAVE THE SURVEYOR S LI CENSE.
16

17 SUP. ANTONOVI CH: |' M JUST SAYlI NG WHAT WE' RE GO NG TO DO

18

19 SUP. KNABE: WAS THERE ANY CANDI DATE THAT HAD THE SURVEYOR S
20 LI CENSE?

21

22 M CHAEL J. HENRY: NO

23
24 SUP. KNABE: | DIDN T THI NK SO

25
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1 SUP. BURKE, CHAIR WERE THERE ANY WHO WERE GRANDFATHERED | N?

3 CEO FUIOA ONLY THE ACTI NG PERSON RECEI VED HI S LI CENSE
4 PRIOR TO JANUARY 1ST, ClVIL ENG NEER, SO HE WAS GRANDFATHERED
5 |IN

7 SUP. BURKE, CHAIR SO THE ANSWER | S?

9 C E O FUIOA ONE WAS GRANDFATHERED I'N, BUT STILL HE DOES
10 NOT PCSSESS THE ACTUAL LICENSE. HE'S ABLE TO PERFORM THE

11 FUNCTI ON BECAUSE OF THE GRANDFATHERI NG PROCESS. THE LI CENSE
12 | TSELF IS NOT POSSESSED.

13

14 M CHAEL J. HENRY: THAT'S CORRECT.

15

16 SUP. BURKE, CHAIR ALL RIGHT. MOVED BY MOLI NA, SECONDED BY
17 YARCSLAVSKY. ANY OBJECTI ON?

18

19 SUP. ANTONOVI CH: ABSTAI N.

20

21 SUP. BURKE, CHAIR SO ORDERED.

22

C. E.O FUWIOGKA THANK YOU VERY MJCH.
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1 SUP. KNABE: MAYBE WE COULD-- CONGRATULATI ONS. MAYBE WE COULD
2 HEAR THE VO CE OF OUR NEW DI RECTCR. [ LAUGHTER. ]

4 SUP. KNABE: THAT WOULD BE NI CE.

6 GAIL FARBER THANK YOU, SUPERVISORS. |'M GAIL FARBER |IT S A
7 PLEASURE AND AN HONOR TO BE HERE TODAY. LOOK FORWARD TO COM NG
8 ON BOARD AND SERVI NG YOU AND THE RESI DENTS OF LOS ANGELES

9 COUNTY. THANK YOU.

10

11 SUP. MOLI NA: MADAME CHAIR, | HAVE A MOTION THAT |I'D LIKE TO
12 READ I N.

13

14 SUP. BURKE, CHAIR YES.

15

16 SUP. YAROSLAVSKY: HELLO? M SS FARBER? BI LL? WHEN | S-- DO WE
17 HAVE A DATE WHEN M SS FARBER | S STARTI NG?

18

19 CLERK SACH HAMAI: DECEMBER 1 WAS POSTED.

20

21 SUP. BURKE, CHAI R SUPERVI SOR MOLI NA.

22

SUP. MOLI NA: THANK YOU. | HAVE A MOTI ON MY STAFF W LL PASS
QUT. AS THE COUNTY PREPARES TO MOVE I NTO L. A. COUNTY U. S. C
REPLACEMENT FACI LITY THI S WEEK, | WANT TO THANK ALL THE
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11

12

13

14

15

16

17

18

19

20

21

22

HOSPI TAL STAFF AND THEI R EFFORTS TO ENSURE A SUCCESSFUL

TRANSI TI ON. A SMOOTH TRANSI TI ON WOULD NOT HAVE BEEN PCSSI BLE
W THOUT THE L. A. COUNTY U.S.C. EMPLOYEES VWHO HAD EVERY SI NGLE
LEVEL HAVE CHALLENGED THEI R PRACTI CES, | MPROVED THEI R

EFFI CI ENCY AND PLANNED FOR THE TRANSI TI ON WHI LE MAI NTAI NI NG AN
EXCEPTI ONAL LEVEL OF CARE THAT'S THE HALLMARK OF L. A. COUNTY
U S.C. MED CAL CENTER THEY ARE SCHEDULED TO MOVE IN THI S

FRI DAY. YET EVEN AS WE RECOGNI ZE AND APPRECI ATE STAFF

ACCOWVPLI SHVENTS, WE MUST RECOCGNI ZE THAT THE FI RST YOUR OF ANY
TRANSI TION | S A DI FFI CULT ONE. MORE SO IN A FALTERI NG ECONOW
WHERE MORE AND MORE RESI DENTS OF THE COUNTY HAVE LOST THEI R
HEALTHCARE AND W LL BE TURNI NG TO THE COUNTY FOR ASSI STANCE.
AS THE BOARD KNOW5, WE TRANSI TI ON | NTO THE NEW MEDI CAL CENTER
AT CAPACI TY. ANY S| GNI FI CANT | NCREASE | N PATI ENT POPULATI ON
COULD OVERWHELM QUR CAPACI TY TO UNSAFE LEVELS. THROUGHOUT THI S
TRANSI TI ON AND BEYOND, | T'S BEEN MY GOAL TO ENSURE THE SAFETY
OF QUR PATI ENTS AND MEMBERS OF THE STAFF AT THE MEDI CAL
CENTER, TO THIS END VE ONE I T TO PATI ENTS AND TO STAFF TO
CAREFULLY MONI TOR KEY | NDI CATORS OF PROGRESS TO ENSURE THAT WE
ARE MAI NTAI NI NG THE SAME LEVEL OF EXCEPTI ONAL CARE AT THE NEW
FACI LI TY AND DETERM NE WHERE AND | N WHAT AREAS HELP AND

ASSI STANCE | S NEEDED FROM THE BOARD. | THEREFORE MOVE THE
DEPARTMENT HEALTH SERVI CES AND THE CHI EF EXECUTI VE OFFI CE
PROVI DE A BI MONTHLY WRI TTEN REPORT TO THI S BOARD TO | NCLUDE
THE FOLLOW NG TRENDS | N AVERAG NG DAI LY CENSUS AND WHATEVER
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1 | TS STAFF HAS TAKEN TO MEET THE TARGET CENSUS LEVELS | NCLUDI NG
2 EFFORTS TO MAI NTAI' N HOSPI TAL OPERATI ONS AT 95 PERCENT

3 UTILI ZATI ON. SECONDLY, TRENDS | N KEY EMERCGENCY DEPARTMENT

4 | NDI CATORS | NCLUDI NG BUT NOT LIMTED TO AVERAGE E.D. WAI T

5 TIMES FROM TRI ACE TO DI SCHARGE OR ADM SSI ONS, TRENDS | N THE

6 E. D, OV/ERCRONI NG AND THE AVERAGE NUMBER OF PERSONS WHO LEAVE
7 WTHOUT BEI NG SEEN. THREE, TRENDS RELATED TO THE NUMBER, TYPE
8 AND REASON FOR PATI ENT DI VERSI ON AND TRANSFERS. FOUR, THE

9 STATUS ON EFFORTS TO TRANSFER PATI ENTS FROM L. A. COUNTY U. S. C
10 TO RANCHO, | NCLUDI NG WHETHER TRANSFERS ARE ORI G NATI NG FROM

11 E.D. OR I N-PATI ENT BEDS AND HOW MANY PATI ENTS ARE REFUSI NG TO
12 TRANSFER. FI NALLY, FIVE, THE STATUS OF EFFORTS TO MEET ALL

13 | NDI CATORS | NCLUDI NG THE AVERAGE LENGTH OF STAY AND THE

14 EMERGENCY BOARDI NG TI ME. SI X, THE STATUS OF THE MONI TORI NG KEY
15 OPERATI ONAL METRI CS FOR THE PEDI ATRI C DEPARTMENT AS OUTLI NED
16 | N THE SEPTEMBER 24TH, 2008 MEMO TO THE BOARD OF SUPERVI SORS
17  FROM THE HEALTH DEPARTMENT. AND FI NALLY | MOVE THAT THE D. H. S.
18 C. E.O PROVIDE A PUBLI C UPDATE AND REPORT TO THE BOARD ON

19 THESE | NDI CATORS, HOSPI TAL OPERATI ONS STATUS AND ANY OTHER

20 | SSUES RELATI NG TO THE TRANSI TI ON TO THE NEW COUNTY MEDI CAL

21 CENTER AS A WEEKLY SET | TEM BEG NNI NG ON NOVEMBER THE 12TH. WE
22 HAVE AN OPPORTUNITY, THI' S HOSPI TAL IS JUST AMAZING, | DON T
KNOW | F YOU VE HAD AN OPPORTUNI TY TO GO SEE I T, AND THERE ARE
VARI QUS ASPECTS OF I T THAT ARE JUST OUTSTANDI NG YET AT THE
SAME TI ME THE ONLY | SSUE IS AS TO WHETHER WE ARE GO NG TO BE
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1 ABLE TO MEET OUR FULL UTI LI ZATI ON RATE VHICH | S QUI TE UNI QUE.
2 | THINK THAT THE STAFF DI D AN OQUTSTANDI NG JOB | N PREPARI NG FOR
3 THE CMS. REVIEW THE FINAL REVIEW THEY' VE PASSED |IT W TH

4 NOT ONLY FLYI NG COLORS, THEY MET ALL OF THE STANDARDS THAT

5 THEY WERE TO MEET AND BEYOND, AND SO VWVE WANT TO MAKE SURE

6 THERE ARE | SSUES-- TH S IS A MAJOR TRANSI TI ON, THEY START THI S
7  FRIDAY, WE HOPE IT'S GO NG TO BE SUCCESSFUL, |T LOCKS LIKE IT
8 |S. THE AVERAGE LENGTH OF STAY HAS | MPROVED DRANATI CALLY, BUT
9 ALL OF IT I'S MAKING SURE THAT EVERYTHI NG I S GO NG TO HUM AND
10 WORK, AND THE ONLY WAY VE W LL KNOW OTHER THAN, YOU KNOW

11  HEARI NG ABOUT I T IN THE PRESS, |S BY HAVI NG A REGULAR

12 REPORTI NG MECHANI SM TO THI S BOARD, SO | LOOK FORWARD TO THE

13 REPORTS. AND FROM ALL WORK THAT 1S BEI NG DONE, | T LOOKS LI KE
14 THEY SHOULD BE ON SCHEDULE AND THE ABI LI TY TO DEAL W TH WHAT
15 THEY' RE DEALI NG WTH NON THE ONLY THING WLL BE | F THERE S

16 ANY UNFORESEEN POTENTI AL OQUT THERE OF MAKI NG THI S ESCALATE AND
17 CERTAINLY THE ECONOWY | S ONE OF THOSE FACTORS.

18

19 SUP. KNABE: MADAME CHAIR, ON THIS MOTION, | FULLY SUPPORT.

20 |TEM 4, THOUGH, | JUST WANT TO MAKE SURE ON THAT WHOLE RANCHO
21 EFFORT THAT THEY CONTI NUE TO USE THE SCREEN PROCESS. | T'S BEEN
22 WORKI NG VERY WELL OUT THERE AND NOT BECOVE SORT OF A GROUND
SORT OF DUWP FOR PATI ENTS, SO | JUST CLARI FY THAT.
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1 SUP. BURKE, CHAIR SO WTH THAT CLARI FI CATION, | WOULD SAY
2 THAT I WAS VERY, VERY | MPRESSED. |'VE BEEN THROUGH THE
3 HOSPI TAL. THE QUALITY OF JUST THE TECHNI CAL AND- -

5 SUP. KNABE: STATE- OF- THE- ART.

7 SUP. BURKE, CHAIR ABSOLUTE STATE- OF- THE- ART. AND THE DESI GN
8 |S VERY | MPORTANT IN TERMS OF THE ABILITY TO MAKE | T PGSSI BLE
9 FOR PATIENTS TO GO THROUGH THERE. WE NEED THAT I N OTHER

10 FACI LI TIES.

11

12 SPEAKER SO TRUE.

13

14 SUP. BURKE, CHAI R ABSOLUTELY. SO W TH THAT, MOVED BY MOLI NA,
15 SECONDED BY KNABE. W THOUT OBJECTI QN, SO ORDERED.

16

17 SUP. MOLI NA: THANK YOU. THAT'S ALL | HAVE.

18

19 SUP. BURKE, CHAIR | S THERE ANYTHI NG ELSE?

20

21 CLERK SACH HAMAI: PUBLI C COMMVENT.

22

SUP. BURKE, CHAIR WE HAVE PUBLI C COMMENT. DAM EN GOODMON,
ARNCLD SACHS, LEONARD ROSE AND ABBY OVI TSKY, PLEASE COME
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1 FORWARD, THEN WE' LL HEAR FROM W LL SHERMAN. PLEASE STATE YOUR
2 NAME

4 DAM EN GOCDMON: GOOD AFTERNOON, MADAME CHAI R DAM EN GOCDMON,
5 REPRESENTI NG THE CI TI ZENS CAMPAI GN TO FI X THE EXPO RAI L LI NE.
6 ONTHE MT.A 'S BLUE LINE VWH CH HAS OVER 821 ACCI DENTS AND 90
7 DEATHS, |S THE DEADLI EST, MOST ACCI DENT LI GHT RAIL LINE IN THE
8 COUNTRY. 92 PERCENT 